CONG TY CO PHAN NHU'A TAN DAI HUNG

Pia chi: 414 Léu 5, Lity Ban Bich, P. Hoa Thanh, Q.T4n Phi, TPHCM.
Dién thoai: (08) 39737277 — 39737278 Fax: (08) 39737276 - 39737279
Website: http://www.tandaihungplastic.com Email: daihungplastic@hcm.von.vn

BAO CAO TONG KET HOAT PONG
Giai doan 2007-2011

I. PAC PIEM TINH HINH GIAI POAN 2007-2011
Ngay sau khi cong ty tré thanh céng ty dai chiing va niém yét cé phiéu lén san HOSE tir
ngay 28/11/2007, nhirng nam 2007- 2011 vira qua la mt giai doan cuc ky bién dong va kho
khan cua moi trwong kinh doanh cua cong ty.

Kinh té thé gigi:

[]

[

[]

Bit dau suy giam kinh té toan cau tir cudi nim 2008, khung hoang tai chinh tr My nim 2010, khing
hoang no cong tai chau Au tir nim 2011,

Hau hét cac thi truong xuat khau déu thu hep, cac khach hang xuét khau tuy c6 quy mé 16n nhung tiéu
thu kho khan va ton kho ting dan. Nhitng rao can k¥ thuat ngdy cang ting va khat khe hon.

Gia céac loai nguyén liéu nhya “rét” nhanh tir cudi nam 2008 (giam 60%), dén gitra ndm 2009 bét dau
tang, nhung dén cudi nam 2011 lai xubng dan bét chap hiéu tng dau co.

BiEU PO THI GIA NGUYEN LIEU T8/2008-T12/2011
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DPdng USD mét gia nhung ddng Euro mat gia manh hon tir 2010. Ty gia Euro/USD giam hon 17% trong
giai doan vira qua.

Kinh té Viét Nam

[]

La mot nén kinh t& nho vé6i stiic dé khang thap, 1é thudc 10n vao xuit khau nhung kha mé sau khi gia
nhap WTO, nén kinh té Viét Nam chiu tac dong manh cua tinh hinh kinh té thé gi¢i dién bién ngay cang
x4u dan.

Lam phat tang nhanh lam cac loai gia ca va chi phi tang, nhap siéu tang.

Ty gia USD/VND va lai sut tang cao dan dén cudi ndm 2011 méi chimg lai.

Kinh t& vi mé khong 6n dinh, cac chinh sach tai chinh tién té ctia nha nudc thay d6i nhanh nhung mang
tinh d6i phé & ngén han.

Thi trudng chimg khoan bing nd trong 2 nim 2007-2008, sau do suy thoai dan va rét sau, dudi nhiing
tac dong khong lanh manh va khong klem soat duge, TTCK mét dan chirc nang va vai tro d6i v6i nén
kinh té va timg doanh nghiép, lam mét niém tin ctia nha dau tu.

Tinh hinh néu trén dnh hwéng trwe tiép dén té chirc, hoat dong va két qud hoat dong ciia
cong ty CP Nhwa Tan Dai Hung (la mot doanh nghiép thién vé xudt khdu bao bi nhwa):

I I B

Chi phi san xut va gia thanh ngay cang ting, ty suat loi nhuin/doanh s6 ngay cang giam.

Canh tranh gay git vé gia ban dé giit thi phan.

Cong ng ban hang 16n, an chira nhitng rui ro tiém nang vé thanh toén.

Thiéu hut lao dong, dic biét 1a lao dong di qua dao tao (ciing 1a kho khin chung cta nganh)

Thi gia ¢6 phiéu TPC suy giam, nhimng khoan dau tu tai chinh khong sinh lgi nhu dy dinh.

bic biét, do thi gid nguyén liéu rét nhanh vao cudi nam 2008, dan dén hé qua la cong ty bi 16 do trich lap
dy phong giam gia ton kho 16n, c¢6 phiéu TPC bi dua vao dién “kiém soat” ( nhiung ngay nam 2009 tiép
theo, cong ty di phuc héi va c6 ldi lom).
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II. TOM LUQC NHUNG KET QUA HOAT PONG 2007-2011

1L
O

Tiép thi va bdn hang:

Maic du cong ty chi quang ba dinh ky thong qua website va nhiing dac san cua Nganh Nhya, VCCI, B¢ Cong
thuong...., nhung cic quan hé tryc tiép voi khach hang duoc ting cuong, qua dé thuc thi chién luge gia canh
tranh va phuong thirc thanh toan linh hoat, cha trong thudng xuyén nim bt thong tin thi trudng-khach hang
va xu hudng san pham.

Két qua trong sudt thoi ky bién dong 5 ndm qua, cong ty van duy tri duge hé thdng khach hang chu luc/than
thiét, c6 thém duge mot sé khach hang méi bu lai phan sut giam do khé khin cia cac khach hang cii, cong ty
luén c¢6 da don hang dé khai thac niang lyc san xuat va phat trién mang ludi gia cong, ting dan san lugng, ty
trong xuat khau luén > 65%, giir viing thi phan (va c6 nhitng phat trién nhat dinh trong 1 sé thi truong muc

tiéu,).
TONG SANLUQNG BAO Bi TIEU THU
W Tong sin hugng bao bi tiéu thu (tin) 7y trong Xuit khiu
9,300
2007 2008 2009 2010 2011
Sdn pham:

Trong sudt qua trinh hoat déng, cong ty di tudn thu va phat huy sé truong & kinh nghiém trong san xuét kinh
doanh cac loai san phém dac trung, mat khac, nang cao dan san lugng san xuat vai dia k¥ thuat va bao
shopping dé xuét khau.

V6i quan diém xem chét luong san pham 1a mot loi thé canh tranh, cung voi viée gitr dung thoi han giao
hang, cong ty ludn kiém soat chit ché dau vao va sudt qua trinh san xuét, dam bao cac _yéu cau vé thong sd
ky thuat, dinh lugng va chat lugong san pham, dugc khach hang thira nhan sy khac biét vé nang lyc nay so vdi
hau hét cac nha san xuét khac tai Viét Nam.

Cong ty cling dap img dugc cac yéu cau chudn myc d6i voi nhé cung cip va dbi vai cac hé thdng kiém soat
chat luong (ISO, BSCI, MSDS, REACH, ASTM...), dugc cac t6 chirc doc lap (do khdch hang chi dinh) danh
gia dat yéu cau nhiéu lan.

Cung wng va Gia cong:

Heé thong cac nha cung cap (nhdp khdu va néi dia) duge cung cb va duy tri, chinh sach gia thau canh tranh
dugc ap dung, viéc theo doi chat tinh hinh thi gia da gitp cho viée ra quyét dinh phi hop trong mua nguyén
phu liéu va ton kho trong tinh hinh thi gia thudng xuyén thay doi.

Mang lu6i gia cong (dét vai, dét quai, In bao PP, In mang OPP, may bao shopping, cdac cong doan lao dong
hé tro gian don) dugc phat trién manh trong tung bude di voi chinh sach phu hop, gop phan quan trong dé
tang san luong tiéu thu trong khi khong phai ddu tu thém may moc thiét bi va duy tri tong sé lao dong co hiru
trong dinh bién da chon.

Cong nghé va ky thudt sin xudt:

Hoat dong nghién ctru phan tich san phim canh tranh dugc chi trong, gitip cho viée cai tién miu ma va qui
trinh san xuét theo kip xu hudng va nhu ciu khach hang; viéc nghién ctru phat trién nhimg san phim méi,
nguyén phu liéu li¢u méi duogc thuc hién theo timg dy an, va thi nghiém dat trudc khi 4p dung; cong ty tn
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dung hau hét cac loai nguyén liéu tur phé ma van bao dam duoc cic yéu cau chat lugng, tiét kiém khé 16n chi
phi nguyén liéu hang nam.

7] Pi lan luot thay thé mot sé thiét bi cii, hoan tat co gidi hoa cac cong doan san xuét (trir khdu lao dong pho
thong), cong tac bao tri stra chira va hiéu chuén duoc hoach dinh va trién khai né nép, kiém soat chit ché thoi
gian ngimg may, thyuc hién cac hoi thao chuyén dé (seminar) vé bao tri sira chira dé chuén héa nhiing kinh
nghiém ky thuat. Nhirng hoat dong nay gop phan quan trong dé bao dam cac thong s6 k¥ thuat va cong sut
may moc thiét bi, tang dan nang suat (tir nam 2011 tat cd cdc khdu/cong doan déu dat va viet dinh mirc), dép
ung tién do san xuat va thoi han giao hang.

Kiém sodt tiét ki¢m chi phi, loai bé ling phi

La mdt nhiém vu trong tam thuong xuyén, da duoc trién khai déng bo va xuyén sudt dén tat ca bo phan/phan
Xuéng san xuat va cac hoat dong giao nhén giao dich ciia cong ty, voi cac chuong trinh muyc tiéu cu thé cua
tung bo phan/phan xudng cla tiing nam, qui.

] Théng qua cic hoat dong thudng xuyén cai tién cac cong thirc sir dung nguyén lidu, kiém soat tiét kiém
dién/nhién lidu, kiém so4t tiét kiém vat tu ky thuat, giam 15i va chdng sot 16i, tiét giam chi phi giao nhan,
giam ty 1¢ phé/san luong (tir gan 10% ciia 2007 xuong dén 4,5% vdo cuéi nam 2011), ....gop phan quan
trong dé kém ché bét chi phi san Xuét va gia thanh, va vao lgi nhuan cua cong ty.

EE%

6. Qudn tri rui ro

- Hoat dong quan tri rui ro dugc chi trong toan dién, nhung tép trung vao mot sd linh vye trong subt thoi gian
qua la: cong ng ban hang, gia ca va thoi han mua hang, chat lwong san pham.

- H¢ thong kiém soat noi bo hoat dong co sy tham gia cia tat ca cac phong ban chirc nang da tao ra két qua t6t
trong sudt nhimg nam qua: chua phat sinh trudng hop ng khé doi, diéu chinh kip thoi sé luong va gia binh
quan ton kho nhién liéu theo hudng co lgi nhat, khong c6 khiéu nai dang ké vé chat lugng san pham ma phai
boi thuong.

7. Co cd'u 10 chikc va phdt trién nguén nhan luc

- Hoan tit md hinh cac Giam doc phén xudng, sap nhép thanh ldp Phong kinh doanh & Cung tng, sap nhép
thanh lap Phong didu do san xudt & gia cong, két qua phat huy duoc kha nang & trach nhi€m cua céac can bo
nhan vién, lam cho cong vi€e trdi chay va hiéu qua hon giai doan cti.

- Hoat dong tuyén dung dap tng dugc nhu cau bo sung thay thé (trong dinh bién da xdac dinh, khong c6 chii
trieong tang thém tong sé lao dong), cai tién hoat dong dao tao, trong d6 chi trong viéc huong dan
(coaching) thong qua danh gia két qua cong viée d6i voi tit ca cip do lao dong.

- Cong ty cling chu trong xdy dung D1 ngi ké can thong qua viéc chon lra, bo nhiém, thu thach va hudng
dan. Den nay, hau hét can bo duoc thang tién déu dap ung dugc yéu cu ning luc, cic cip truong déu co sin
mot cAp pho 1a ngudi dy bi dé phat trién.

- Véi phuong cham: “chim lo loi ich ciia nguoi lao dong” 1a nén tang dé tao ra lgi ich cua cong ty va cd
d6ng”, cong ty déu ting thu nhdp hang nam cua can bd céng nhén thong qua viée diéu chinh luong va cac
khoan thuéng hop 1y, duy tri day du nhing chinh sach dai ngd, dac biét 1a tiép tuc trich déng thay cac khoan
bao hiém (Xa hot, that nghiép, Y té) cho tatca nguoi lao dong Cong ty ciing da dau tw hém 10 phong & khang
trang dé cung cap du cho nguoi lao dong dang ky & lai mién phi.

5 NAM PP S NAM
Co ciu Lao dong Co ciu tudi nghé
2007 | 2008 | 2009 [ 2010 | 2011 2007 | 2008 | 2009 | 2010 | 2011

1 | BGP 2% 2% 3% 2% 2% | 1 | Dugi 01 nam 30% 5% | 22% | 27% | 24%
2 | CBOL trung gian 4% 4% 7% 4% 4% | 2 | Tix 01 dén 03 nam 41% | 58% | 35% | 26% | 29%
3 | Nhén viéen NV & KT 15% | 17% | 15% | 17% | 17% | 3 | >3 ndm dén 05 nam 9% | 11% | 14% | 18% | 16%
4 | Cong nhan TTSX 9% | 77% | 75% | 77% | 16% | 4 | Trén 05 nam 21% | 26% | 29% | 29% | 32%
Co cdu Trinh do

2007 | 2008 | 2009 | 2010 | 2011

1 | cap1 56% | 60% | 59% | 62% | 6.8%

2 | Cap2 60.1% | 59.2% | 57.8% | 58.2% | 59.3%

3 | Cap3 25.9% | 25.8% | 26.6% | 26.2% | 21.4%

4 | TCip & CPing 50% | 55% | 59% | 5.8% | 1.4%

6 | Pai Hoc 33% | 35% | 39% | 3.6% | 4.6%

7 | Trén PH 0.0% | 00% | 0.0% | 0.0% | 0.4%

e —
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_ Thu nhip 2007 2008 2009 2010 2011
Tong so lao djng 1,081 988 657 725 732
BO Thu nhip truc tiép/thing ciia CN (ngin dong) 2,188 2,675 2,955 3,510 4,110
BQ Thu nhip truc tiép/thdng ciia Nhin vién (ngin dong) 2,700 3,350 3,700 4,250 4,900
8. Dau tw
[J  Ngoai viéc dau tu thay thé nhiéu may moc thiét bi san xuat, phuong tién hoat dong hang nam, tir ndm 2009,

S

cong ty da dau tu vao 02 chimg khoan EIB va ALT, gop von vao Cty CP Pau tu va DV Ha tang A Chau,
g6p von vao Cty CP Pau tu Xay dung Tan Do , gbop vbn vao Cty CP Pai Hung Thinh (kinh doanh nguyén
liéu nhya) va Cong ty C6 phan DHP (tai sinh nhya). Trir viéc dau tu vao ching khoan, cac khoan dau tur
khac déu c6 hiéu qua nhung khong cao so voi mong doi vi tinh hinh kinh té kinh doanh kho khin chung .
Niam 2011, da dau tu mua lai nha xudong dang thué dé tao tai san ¢ dinh (chi truong nay la phiv hop vi chi
phi thué twong dwong véi mire khau hao, va gia thué ngay cang tang).

Quidn Iy va diéu hanh:

Hé thdng mang ndi bd duoc trién khai dén tit ca phong ban phan xudng phuc vu thong tin lién lac, ngoai
phan mém chuyén nghiép vé ké toan, da tu thiét ké phan mém quan 1y san xuét tuy chua c6 tinh chuyén
nghiép cao nhung ciing c6 két qua ung dung nhit dinh. Hé thong thong ké dwoc cing ¢d, qua dé cung cap
thong tin kip thoi cho viée diéu hanh va luu trir thong tin cin thiét. Ap dung mé hinh “Ban du an” dbi véi
mot s6 hoat dong chuyén d& (tiét kiém, kiém soat thoi gian ngimg may, giam 18i va chdng sét 13i...), hiéu
qua da cd su tap trung diéu hanh vao mét sb muc tiéu trong tam.

Muc tiéu, ké hoach, chuong trinh hanh dong dugc xay dung, trinh duyét, trién khai va danh gia két qua thuc
hién nghiém tac hang nam/qui/thdng/tuan, cic Trudng bd phan da thé hién tdt sy hop tac mat thiét trong quan
hé&/thong tin gifta cac chltc nang theo co cAu td chie va ké hoach hoat dong & san xuét, dam bao kiém soat
dugc cac qua trinh (ngi bo va gia cong), xur 1y nhitng phat sinh kip thoi.

Céc quyét dinh déu tuan tha ding qui trinh va kip thoi, co sy phan bién nén tranh dugc nhimg han ché rui ro.
Ning luc va phong cach quan 1y ciia bo may diéu hanh di c6 sy tién bo rd nét, co ché danh gia két qua cong
viéc ddi véi cac can bd quan 1y, NV nghiép vu k¥ thuat duoc BGD thuc hién ngdy cang nghiém tic hon, gop
phan thic diy hiéu qua chung ctia cong ty

10. Két qud sin xudt kinh doanh:

KET QUA KINH DOANH (avt=1,000dong)
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11. Cdc chi sé tai chinh

2007 [ 2008 [ 2000 [ 2010 2011

Téng Tai Sin

Tai san ngin han/Tong Tai San (%) 52.6% 65.0% 73.8% 77.5% 77.5%
Tai san Dai han/Tdng Tai San (%) 47.4% 35.0% 26.2% 22.5% 22.5%
Ng phdi tra

No phai tra/Téng ngudn von (%) 21.4% 20.1% 10.9% 10.5% 65.1%
Vén chii s¢ hiru/Tong ngudn von (%) 78.6% 79.9% 89.1% 89.5% 34.9%
No phii tra/Vn chu s& hitu (%) 27.3% 25.2% 12.3% 11.7% 186.4%
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s Vet itpslwwn ondalungolisticcom  nai daihungplasticahomannyn
2007 2008 2009 2010 2011
Ty 56 khd nang thanh todn(Thanh Khodn)
Ty s6 kha nang thanh todn nhanh 1.38 2.33 541 4.95 1.25
Ty s6 kha ning thanh toén bang tién mit 0.03 0.51 0.73 1.23 0.75
Ty Sé Loi nhugn

Ty S6 Loi nhuanST/Doanh thu thuan (LN bién) 3.0% -13.5% 15.4% 8.6% 5.2%

Ty S6 Lgi nhuan/ tong tai san (ROA) 2.0% -18.7% 17.2% 10.2% 3.8%

Ty S6 Loi nhuén/ Von chu s¢ hitu (ROE) 2.6% -23.5% 19.3% 11.4% 10.8%

EPS 843 (3,098) 3,163 1,658 1,765

AT Qi SO DU CUOI KY

A-TAI SAN NGAN HAN 227,829,608,122 213,669,932,303 270,194,300,030 290,355,611,624 768,469,974,487
1.Tién va cac khoan twong duong tién 2,426,249,696 32,594,593,815 27,493,626,686 45,242,516,003 374,470,274,341
11.Cac khoan dau tw ngén han - - 67,390,245,000 10,903,500,000 712,000,000
I11.C4c khoan phéi thu ngén han 96,029,486,994 103,610,803,785 96,994,094,921 107,887,189,557 201,907,035,792
IV.Hang ton kho 101,648,042,482 65,059,848,689 65,519,784,267 108,654,108,502 148,528,200,507
V.Tai san ngan han khac 27,725,828,950 12,404,686,014 12,796,549,156 17,658,186,450 42,852,463,847
B.TAI SAN DAI HAN 205,174,671,955 115,109,896,112 96,152,216,187 84,149,991,498 222,897,805,471
1.Céc khoan phai thu dai han - - - -
I1.Tai san cd dinh 66,403,092,512 56,221,923,360 50,992,898,319 42,220,147,042 35,009,252,218
1.Tai san c6 dinh hitu hinh 66,403,092,512 56,221,923,360 50,992,898,319 42,220,147,042 35,009,252,217
- Nguyén gia 77,316,129,695 75,518,126,671 74,074,753,379 72,643,793,309 72,824,891,369
- Gia trj hao mon liiy ké (*) (10,913,037,183) (19,296,203,311) (23,081,855,060) (30,423,646,267) (37,815,639,152)
II1. Bat dong san dau tu 147,147 409,185
IV.Cac khoan dau tu tai chinh dai han 136,420,826,120 56,751,599,480 45,109,945,964 41,114,082,845 40,378,564,878
V.Tai sén dai han khéac 2,350,753,323 2,136,373,272 49,371,904 815,761,611 362,579,190
TONG CONG TAI SAN (A+B) 433,004,280,077 328,779,828,415 366,346,516,217 374,505,603,122 991,367,779,958
ANQ PHAI TRA 92,848,100,626 66,240,211,366 40,110,574,327 39,161,387,442 645,255,766,403
L.Ng ngiin han 91,292,811,197 63,749,692,203 37,800,598,490 36,738,879,927 497,245,936,021
II.Ng dai han 1,555,289,429 2,490,519,163 2,309,975,837 2,422,507,515 148,009,830,382
B.VON CHU SO HUU 340,156,179,451 262,539,617,048 326,235,941,889 335,344,215,679 346,112,013,555
1.Von chu so hitu 340,068,958,451 262,539,617,048 326,235,941,889 335,344,215,679 346,112,013,555
TONG CONG NGUON VON (A+B) 433,004,280,077 328,779,828,414 366,346,516,216 374,505,603,121 991,367,779,958

2007 2008 2009 2010 2011
S6 lwgng CP phdt hanh 10,400,000 20,546,000 20,546,000 24,430,596 24,430,596
S6 CP quy nim gii - 661,640 661,640 3,161,640 3,161,640
Co phiéu dang lwu hanh binh quin 10,400,000 19,884,360 19,884,360 21,268,956 21,268,956
Gid tri 56 sich 32,707 13,203 16,407 15,767 16,273

I11.

THANH TUU VA NGUYEN NHAN

Nhin lgi t(fng thé suét 5 nam qua, cong ty di vwot qua dwoc mét giai doan cwe ky khé khéin va vin én
dinh, phdt trién dung huong: “Chuyén nghiép, Ky cwong, Minh bach, Canh tranh, Hiéu qua”, két qui

hoat dpng sin xudt kinh doanh ngay cang cao, nang lwc qudn tri luén ngang tam véi yéu cau.

Nguyén nhan cua nhirng thanh tuu:

D
giao dich, tirng don hang.

Chii trong xdy dwng thwong hiéu va uy tin ciia céng ty trén thwong trwong trong tirng méi lién hé

2) Xdy dwng va phdt huy dwgc sw hop tic va tin cdy ciia cdc doi tic (nha cung cép, cdc don vi gia cong,
cdc khach hang).

3) Lanh dao cong ty di c6 nhitng dinh hwéng va quyét dinh ding, dic biét trong nhitng thoi diém khé
khdn.

4) Duy tri va phdt huy dwoc khd ning ciia dji ngii cdn b nhén vién nong cét.

5) Phdt huy dwoc loi thé vé thwong hiéu, vé khd ndng tai chinh.
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CHIEN LUOC HOAT BDONG
Giai doan 2012-2016

I. NHAN PINH VA DU BAO VE MOI TRUONG KINH DOANH

] Kinh té toan ciu van tri tré va dién bién phuc tap, cac khu vuyc thi truong xuét khau tiép tuc kho
khan, tiép tuc boc 16 cac hé luy cua suy giam kinh té, khung hoang tai chinh tién té, khung hoang ng
cong.

] Kinh té qudc gia t1ep tuc kho khan, doi hoi phai giam dau tu cong va tai co cau nhiéu linh vuc; cac
chinh sach kinh té (trong tam la tai chinh tién té) dugc ban hanh theo hudng kém ché lam phat, 6n
dinh kinh té vi mo, chip nhan giam ting truong.

] Canh tranh gay gat giira cdc nha san xuat dé duy tri thi phan trong bdi canh nhu cau tiéu thy giam

II. PHAN TiCH PANH GIA

Nhiing diém manh:

] Céng ty c6 Thuong hiéu manh, c6 hé théng khach hang va thi phan 6n dinh.

] C6 kha nang tai chinh 16n dé vuot qua nhimg khé khan vé dot bién gia ca, sin sang dau tu.

] Quan trj cong ty c¢6 nang luc chuyén mon cao, ¢ nhiéu kinh nghiém nganh nghé va quan 1y diéu
hanh.

Nhiing diém yéu:

(] M4y moc thiét bi cii din, can thay thé dé duy tri ning suat va tiét kiém ning lwong vt tu.

] Chi phi san xuét va gia thanh ngay cang ting.

] Doi ngii T truong san xudt phan 16n déu di 16n tudi, trinh d6 thap, nang lyc chu yéu dua vao kinh
nghi¢m.

] Luc luong cong nhan thay doi nhanh, duong cong kinh nghiém xudng thap; ty suit ludn chuyén
(cong nhan) con kha cao (26%).

Nhitng Co hji:

] Nhu cau sir dung nhya s€ con tang cao (theo chzen liwge phat trién nganh nhwa Viét Nam), tiém ning
thi phéan (cd xuat khdu va néi dia) cia mot sb san pham cua cong ty (vai dia ky thudt, bao hop, bao
shopping) con rat 10n, s& ting truéng manh khi kinh t& phuc hoi.

) Gia mua may moc thiét bi ré, tiét kiém chi phi dau tu d6i méi.

Nhiing de doa:

() Thi phan thu hep do ngay cang nhiéu nha cung cap ¢ clng loai san phim va thi truong muc tiéu,
canh tranh vé gia quyét liét dé danh thi phan.

[0 Nhitng rao can ky thuat chat luong ngay cang khit khe, d& phat sinh tranh chép bdi hoan.

] Chinh sach Thué bao vé mdi truong ddi véi “tai nylon” s& han ché viéc san xuat va st dung mot s6
san pham (bao dung phdn bén, thire an chdan nudi thity sdn cé sir dung bao PE bén trong...).

III. NHUNG MUC TIEU TONG THE CUA GIAI POAN 2012-2016:

1. Sdn lwong bao bi tiéu thu > 8,000 tin/nim, trong dé xudt khiu > 65%.

2. Doanh thu ting truwong > 10% méi nim trén co sé chon lya nhiing sin phim cé gid tri gia ting
nhiéu hon, don hang cé hi¢u qud hon.

3. Tiép tuc thwe thi co cdu sin phim chii yéu hign tai, t6 chivc sin xudt vii dia ky thudt khong dét
dwa ra thi truwong tiv dau nam 2013, t6 chivc sin xudt mét sé sin pham bao bi méi tiv vii khong
dét tir nam 2012.

4. Duy tri tong sé lao dong 735-750 nguwoi, ty s6 ludn chuyén nhin vién méi niam < 20%.

5. Thu nhdp binh quén ciia cin bj cong nhan ting méi nim > 20% so véi nim trudc.

6. Co tirc hang nim > 2,000 dong/co phiéu.
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IV. NHUNG NHOM GIAI PHAP CHU YEU:

1.

Tiép thi va bdn hang: Nhay bén tiép can thong tin thi truong; xay dung va duy tri quan hé mat
thiét véi khach hang; chao hang & chao gia linh hoat va canh tranh dé€ c6 du don hang cho san
xuat ndi bd va gia cong; uu tién cho khach hang than thiét, don hang 16n va xuat khau.

Cung irng va gia cong: kiém soat chit gia ca, khéi luong, thdi han mua/nhan hang, bao dam
mirc t6n kho da xac dinh v0i gia binh quén t6n kho khong cao hon thi gia qua 5% ké ca khi rot
gia dot bién; sang loc va sip xép hé thong gia cong véi cac chinh sach hd tro & du tu phu hop
dé hop tac bén vimng.

Cong nghé va ky thugt: tim kiém Iya chon nha cung cap phu hop dé thay thé dan cac may moc
thiét bi cii, dau tu thém cac thiét bi san xuit san phdm mai; to chirc tt viéc bao tri sira chita;
kiém soat thoi gian ngimg mdy; tiét kiém vat tu ki thuat; giam dan dinh muc tiéu thy dién/don
vi san pham. Bao dam viéc sir dung nguyén liéu phu gia tiét kiém va hiéu qua, phan tich kip
thoi cac san pham moi 1am co sé cai tién «cong ngh¢ va qui trinh san Xudt, tiép can va lam chu
cong nghé san xuat ddi voi véi cac san pham mdi, thiét bi méi.

Bio dim chit lwong sin phim: klem soat chat lwong chit ché sudt qua trinh (ke ca gia cong),
dam bao dap (mg dung cac yéu cau ciia khach hang, khong dé xay ra tranh chip bdi hoan

Kiém sodt chi phi hoat djng va gid thanh: tiép tuc cac chuong trlnh,klem soat tiét kiém chi
phi, loai bo lang phi, gidm phé pham phé li¢u, bdo dam gia thanh thuc té < gia thanh keé hoach.

Qudn tri riii ro: chu trong kiém soat phat hién som cac nguy co tiém an dé co nhitng quyét
sach phu hop, tap trung vao 3 linh vuc: cong no ban hang, chat lugng san pham va céc hang
muc dau tu.

Tuyén dung va dao tgo: c6 chuong trinh va chinh sach dé thu hut tai nang va dao tao néng cép
lién tuc v€ chuyén mén va vé quan tri, tao ra doi ngii ké can cac cap; trong d6 chu trong viéc
dao tao thay thé hiéu qua doi ngii to truong san xuat.

Theo doi chinh sdch ciia nha nwdc va tinh hinh kinh té chung, kinh té nganh dé co nhing
budc di phu h()’p’trong thi truong, tim kiém va khai thac cac co hoi dau tu, ké ca viée dau tu
lién doanh lién két hay mua lai doanh nghiép khac cung nganh..

Quidn tri cong ty: dam bao tuan tha phap luat va diéu 1é cong ty, tlep tuc thyc hién phuong
chdm “ chuyén nghi¢p-ky cuong-minh bach-canh tranh-hiéu qué’ * @ xay dung va phat trién

cong ty bén ving; quyét dinh va c6 nhitng chi truong chinh sach linh hoat theo ting giai
doan/tinh huéng nham dat két qua hiéu qua cao.

Cac ké hoach hang nam sé cu thé hoa cdac muc tiéu chi tiéu va bién phap thwce hién.

TM HPQT CONG TY

Noi nhin: CHﬁ TICH HDQT

-Cac TVHDQT, BKS, BGD.

-Tai Ién website cong ty.

-Pua vao b tai liéu hop PHPCD 2012.
-Luu HDQT.

PHAM TRUNG CANG
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