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CONG TY CO PHAN NHUA TAN PAI HUNG
Si: 06 /MNQLHDPOQT.2013 Neay 22/408/2013

NGHI QUYET HQI PONG QUAN TRI
Viv: - Ddnh gid két qud hoat ding kinh doanh 6 thing diu nam 2013.
- Thim Pinh théng qua cdc bdo cdo tai chinh 6 thang dau ndm 2013(da sodt xét bdi Cing
ty Kiém Todn A&C).
- Xde lgp phuwong hiwwong muc tiéu ké hoach hoar dpng qui I ndm 2013.

Hpi Pong Qudn Tri Cong ty C6 Phdn Nhua Tan Dai Hm:g di hop thwdng I¢ tir lic 14 gio ngay 22

thang 08 nam 2013, tgi tru sg Cong 1y, so 414 ldu 5 Liy Bdn Bich P.Hoa Thanh, Q.Tan
Phu, TpHCM.

QUYET NGHI

Phiin thir nhit: PANH GIA KET QUA HOAT PONG KINH DOANH 6 THANG DAU NAM 2013.

1. Két qua san xudt kinh doanh 6 thang dau nim 2013:
- San luong bao bi dat 5.071 tin, dat 59% so vdi ké hoach,
- trongdé: * xudit khiu dat 3.288 tan, chiém ty trong 64,8%
* ndi dia dat 1.782 tin chiém ty trong 35,2% trén tong San lugng ban ra .
. - Doanh sb béan ra 34215312 triéu dong, dat 60,1% so vdi ké hoach nam 2013.
- trong d6 doanh thu bao bi la: 26117255 tri¢u dbng, chiém 76,3 % trén téng doanh thu,
- Lgi nhudn sau thué dat 10 7 773 tri¢u dong , dat 48,97% so vai ké hoach 2013 va giam 51,9 %
: so0 vai cing ky nam 2012.

2. Dbanh gia hoat dng cua Ban diéu hanh.
Trong 6 thang ddu nim, Ban diéu hanh cong ty da co nhiéu ¢d ging tudn thi ddng chi truong téi céu
tric bé may hoat dfmg, bé sung nhén su mdi va ning cao ning lyuc diéu hanh cta cac phong ban,
phén xudng san xudt,chi truong danh gia két qua hoan thanh nhiém vy cta ting vi tri lanh dao doi
véi cac muc tiéu ké hoach duge giao di tao dugc chuyén bién tich cure trong nhén thirc va hanh dong
ciia bd may diéu hanh hoat ddng SXKD toan cong ty.

3. Hoat dong quan tri cla HEIQT
- Té chirc Dai hoi cd dong nidm 2013 thanh cong t6t dep va di chia ¢b tire theo ké hoach dugc

u PDHCD thong qua

- Manh dan téi cAu tric bd may HBQT BGD theo dinh huéng tré héa ngudn nhan luc cdp cao, bo
sung nhan sur vao nhung vi tri yéu kém, tao duge két qua bude diu tt dep trong viéc ning cao
nang luc quan tri va diéu hanh cia HDQT va BGD.

- HDQ I' da c6 chi truong manh mé trong Vlf;c cai tién khic phuc nhﬂ*ng ling phi, giam chi phi san
xudt qua cac chuong trinh cai tién, sip xép cdc phin xudng san xudt theomd hinh LEAN, budc
diu tao dm;rc nhimg chuyén bién tot, giam chi phi luu kho, giam hang tdn kho khong can thiét cho
SX, gop phén tang hiéu qua SXKD cia Cty.
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CONG TY CO PHAN NHU'A TAN PAI HUNG
Phéin thir hai: THAM PINH BAO CAO KET QUA SXKD 6 THANG PAU NAM 2013 VA CHUNG
THU SOAT XET DO CONG TY KIEM TOAN A&C LAP.

HDQT nhat tri:

I. Théng qua cic Béo cdo tai Chinh 6 thang dau nim 2013 (Bang céin dbi Ké toan, Bang Két qua
Kinh doanh, Bang luu chuyén tién t&, thuyét minh bdo cdo tai Chinh) d3 soat xét bai Cong Ty
kiém todn A&C.

2. Cac vin bén béo cdo tii chinh 6 thang ddu ndm 2013 d3 soat xét, Bio cdo suat xeét cia Cong ty
Kiém toan A&C, Bao Cdo tai Chinh tom tit 6 thing diu nim 2013 (theo miu qui dinh) s& duge
chuyén dén céc co quan hitu quan dé bao cdo va cong bb théng tin theo qui dinh.

Phiin thir ba: PHUONG HUONG NHIEM VU TRONG TAM 6 THANG CUOI NAM 2013

1.

:Tﬁ‘i Tiép thj chio gid canh tranh dé nhén du don hing quy 3 va quy 4, trong d6 vin wu tién cho xudt khiu

cCOPp

NHU

Fuycn dung mét sb cén I:n;- quén 1y, cai tién co cdu td chirc cic phong ban va chinh sich dai ng-;i mot
s0 b phin, xdy dung ché d danh gia higu qua dbi voi cic trudng pho bo phin dé thiic day trach
nhiém va két qua cong viéc.

' va chon lya céc don hang hiéu qua.

\74% Bu] Theo dai sét thi truomg nguyén ligu dé mua hang hop Iy bdo dam mire ton kho va gid binh quén ton

.l_'\

kho cé lgi, cung tmg phu li¢u phy gia kip thai cho nhu cdu va theo ké hoach.

ﬂfr H‘Elc-an tit thii tuc dénh gid theo tiéu chuén BSCI, dam béo duoc thira nhén.

. Tang cuong phén tich san phdm canh tranh va hoat dong thir nghiém dé cai tién san luong va gid
thanh san pham

- Diéu d§ san xudt hgp 1y céc don hang dfmg theo ké hoach, cin déi gifra san xudt ndi bd vi gia cong,

str dung quy thoi gian lam viée/ sén xuat phi hop, bao dim ning sudt tién do va lich giao hang. Kiém
sodt chit cac dinh mire san lugng va ton kho BTP, xir 1y tdn kho hiéu qua.

Tiép tuc thuc hién céc chuong trinh mue tiéu (gidm phé, chong sét 151, giam thdi gian ngimg may,
giam cong sudt tiéu thu dién, giam chi phi VTKT, giam sai léch dinh lugng) dat hiéu qua cao hon so
vai quy 2/2013.

Thanh Iy cic MMTB cil, ddu tu thém nhitmg MMTB mdi cin thiét dé giam khdi lugng va rui ro gia
cong.

Kiém soat cong ng ban hang va diéu phdi hidu qua dong tién khéng dé phat sinh ng xdu va in tic
trong thanh toén. Cai tién viéc tip hop phén tich chi phi va két cdu gia thanh.

10. Bao dam trdt ty v¢ sinh, an toan lao déng; khong xdy ra trom cip chdy nd. Duy tri 5t quan hé lao

ddng va vdi cdc co quan hitu quan.

Nt pyledine:
Cil wiin HBQT, cde Thinh vicn HEQT, BKS, BGD.
Luw HBQT,
Cde oo quanihdm qupén livn goan (URCKNK, SCDCK).
Ciéng bd thing fie (i Fn website).

PHAM PO DIEM HUONG

Nghi Quyée (6 HBOT ngiy 22082013 Trang 2



	NQ HDQT 1
	NQ HDQT 2

