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CONG TY CP NHUA TAN PAI HUNG

BAO CAO CUA BAN GIAM BOC

I. TINH HINH VA KET QUA HOAT PONG NAM 2014:
1. PAC PIEM MOI TRUONG KINH DOANH:

Trong nam 2014, tinh hinh thé gioi co nhiéu bat 6n & nhiéu khu vuc va trai rong trén cac linh vuc kinh té
- xa hoi, chinh tri, an ninh qudc phong, gay anh huéng khong nhé dén thuong mai toan cau.

Kinh té Chéu Au Van chua thoat khoi ganh ndng n¢ cong sau nhleu giai phap cua chinh phu cac nudc.
Tuy cac nén kinh t& manh nhu Birc va Anh van duy tri tang truong 6n dinh, cac nudc phia Nam nhu Phap
va Y, Tay Ban Nha, Hy Lap van 1a ganh nang cho kinh té khu vuc; GDP toan vung ding dong Euro chi
tang khoang 0,8%. Kinh té khong phat trién, kéo doi sdng xa hoi tut xudng, khién nhiéu noi phai bop chat
chi tiéu, ting cac khoan thué, nan that nghiép c6 noi 1én tdi 10%, gay ra nhiéu cudc biéu tinh phan ddi 16i
kéo hang ngan ngudi tham gia, gdy mat on dinh chinh tri.

Nén kinh té My tuy da co nhiéu déu hiéu hdi phuc va dan di vao 6n dinh. Tuy nhién quan h¢ My - Nga
phat sinh nhiéu cing thing din dén cac phan ung gy anh huong chung dén kinh té thé gisi. Bat 6n chinh
tri tai Ukraine, sy tham gia ciia My va cac nude Chau Au 12 nhiing tac nhan chinh trj gay anh _huong bat
thuong dén thi trudng dau hoa. Gia dau hoa lao doc tir 100 USD/ thung vao thang 7/2014 xudng con 55
USD/ thung vao cudi thang 12/2014. Do nhwra 1a mot san pham tir dau héa nén gia nhya trong nim 2014
da giam xu6ng muc thip nhat trong 5 nam trd lai day.

O trong nudc, san xut kinh doanh chiu ap luc tir nhitng bat 6n vé kinh t& va chinh trj cta thi trudng thé
gi01, cung voi nhimg kho khan tir nhimg nam trudce chwa duoc giai quyét triét dé nhu ap luc vé kha ning
hap thy vén ctia nén kinh té chua cao; sirc ép ng x4u con ning né; hang hoa trong nude tidu thy cham;
nang luc quan 1y va canh tranh cta doanh nghiép thap...

N Tinh hinh gid nguyén liéu :
_ Gia PP binh quin (usd/tin) _ So sénh 2014/2013
Nam 2014 Nam 2013
Thang E}g;gg?i BQQui | BQ Nim EISHITSS% BQQui | BQNim ggi BQ Nim
1 1565 1,489
2 1557 | 1,552 1,537 | 1,509 2.85%
3 1533 1,500
4 1577 1,426
5 1579 | 1,583 1,454 | 1,456 8.67%
0 1592 1,529 1,489 1,504 2%
7 1612 1,483
8 1584 | 1,585 1,507 | 1,508 5.11%
9 1558 1,533
10 1522 1,540
11 1443 | 1,397 1,535 | 1,542 -9.40%
12 1226 1,551
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2. HOAT PONG PIEU HANH & KET QUA SAN XUAT KINH DOANH NAM 2014:

Téng sin lwong (XK+ND) nim 2014: Dat 10,926 tin, ting 6.4% so véi niam 2013, trong dé:
e Tong San luong XK nam 2014: 7,112.8 tan, tang 9.9% so véi nam 2013
e Tong San lugng NP nam 2014: 3,812.2 tan, tang 0.3% so voi nam 2013

T 5ng Doanh thu (XK+ND) nam 2014: Dat 480 ty, tang 20,7% so véi nam 2013, , trong do:
e Tong Doanh thu XK nam 2014: Dat 425 ty, taing 9.0% so v6i nam 2013
e Tong Doanh thu ND nam 2014: Dat 151 ty, ting 15.4% so v6i nim 2013

Ty trong Xudt Khiu / Nji Dia niam 2014

2013 2014

Xuit khéu Noi dia Xuit khu Noi dia
Séan lwong 63% 38% 65.1% 34.9%
Doanh thu 75% 25% 73.79% 26.21%

KET QUA THU'C HIEN CAC CHI TIEU NAM 2014

STT Chi tiéu ¢6 ban Ké hoach 2013 Thuye hién % Dat
01 | San lugng bao bi 9,700 tin 10,926 tin 112.4%
02 | Doanh thu 477 ty dong 576 ty dong 120.7%
03 | Loi nhuan sau thué 17 ty 30ng 11,73 ty dong 69%

II. PINH HUONG PHAT TRIEN NAM 2015
DU BAO NGAN HAN VE MOI TRUONG KINH DOANH

- Su kién gia hat nhya giam manh vao cudi nam 2014 d3 anh huong dén gia ban dau nam 2015.
Gia dau thé gioi dy bao sé it giao dong hon nam 2014, tuy nhién van gitr & muc thap it nhat dén
Quy 2/ 2015. Do d6 anh hudng tir gia ban giam c6 thé s& anh hudng dén doanh thu cua cong ty
trong 6 thang dau nam 2015.

- Xu hudng ciia cic doanh nghiép xuat khau 1a tip trung vao nhing san pham c6 gié tri gia ting
cao, hién dai hoa day chuyén cong nghé, chii trong vao nhiing san phdm than thién v6i moi
truong, an toan véi stc khoe tiéu dung, dat tiéu chuan quéc té.

- Thi truong Chau Au va My tiép tuc c6 nhiéu chuyén bién dé thuc day su phat trién.

- Ap luc tang chi phi dau vao van dé ning 1én cac doanh nghiép khi gia dién, xing dau ting.

- Céc doanh nghiép c6 sirc canh tranh kém s& tiép tuc bi dao thai.

MUC TIEU TRUNG VA DAI HAN
- Phat trién thi phin tai cac thi truong quen thudc va tim kiém khach hang & cac thi truong moi.
Nghién ctru cac xu hudng va san phdm méi.
- C6 ké hoach phat trién nhan su lau dai, theo hai hudng: nang cao ning lyc nhan sy nong cdt va
dao tao doi ngii ké thira.
- Phan tich cac chi phi khong hop 1y nhdm dé ra cac bién phap tiét giam.
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- Chu dong tiép can cong nghé mdi, cai tién may moc thiét bi nhim nang cao ning suét, chat
lugng, giam ty 1€ phé va tang tinh canh tranh cua cong ty.

KE HOACH HANH PONG
1. Vé hoat dpng kinh doanh & cung ikng /gia cong:
- Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khach hang. Trong d6 uu tién xuat khau
- Tang cuong hoat dong chim soc khach hang, chii trong thu thap va phén tich thong tin vé xu
huéng thi trudng va dbi thu canh tranh dé c6 cac chinh sach thi truong phu hop va hiéu qua
- Phéi hop P.KTTC dé thuong xuyén theo ddi tinh hinh c6ng no ban hang => Thong qua d6 xéac
dinh chién luoc ban hang d6i véi timg khach hang.

2. Vé Ky thudt Cong nghé va Chit lwong sin phim:

a) Cong nghé:

- Tiang cuong phan tich san phdm canh tranh, tao thém nhiéu mau mai cé gia tri gia ting cao

- Tan dung cac nguyén li¢u, phu gia ton kho va dam bao cac PXSX sir dung dung mi s6, cip chit
luong.

- Danh gida may moc thiét bi toan cong ty: Soi, dét, trang, cit, in va cai tién phil hop voi ning suit,
tinh ning ctia san pham

b) Qudn’hf chit lu’ang:’
- Cai tién thong tin thong ké lam co s¢ cho BGD danh gia hoat dong SX cac bo phan.
- Co cau toan bo mé hinh QA, nhi€m vy, ti€u chi danh gia.

c) Codién:

- Tuén thu thyc hién dung ké hoach BTSC bang hanh, Giam sat danh gia két qua BTSC cua céc
phan xuong. Giam sé 1an xdy ra sy c6 phat sinh hu hong do BTSC kém

- Giai quyét kip thoi nhanh nhit nhitng hu hong phat sinh MMTB dé kip SX khong anh huong dén
tién d6 giao hang ma nguyén nhan do MMTB

- Quan Iy, kiém soat VTKT hiéu qua

- Quanly kiém soat st dung cac nguén nang lugng : Pién — Nudc hig¢u qua

- Quan ly vé& an toan trong qua trinh st dung.

- Thyc hién tt va duy tri cac giai phap tiét kiém.

3. Vésdn xudt:

- Tuén tha Qui trinh san xuat Ban giam ddc ban hanh & hé théng ISO.

- Giai quyét tit ca cac su cb vé chat luong san phdm va MMTB trong vong 24h.
- Kiém soat san lugng, trong lwong va ning suét, dam bao lich giao hang.

- Tiét kiém giam chi phi vat tu k¥ thut.

- Kiém soat giam thoi gian ngimg may.

- Tiét kiém dién va nhién lidu.

- Giam phé liéu phé pham.

- Duy tri trat tw vé sinh, phong chdng con tring va tai nan lao dong.

4. VéHCNS:

- Tuyén dung: Pap mg yéu ciu san xuat kip thoi va giam ty 18 nghi viéc.

- An toan lao dong va V¢ sinh cong nghiép: (1) xay dung huéng dan thao tic lam viéc an toan d6i
v6i timg nhém may cu thé, (2) cai thién may moc thiét bi ¢é dam bao an toan.

- An ninh trat ty: Tiép tuc cai tién hé théng phong chdng trom cip.

5. Vé tai chinh ké todn:

- Kiém soat cong no va du bao ng. Phat hién va xt 1y kip thoi cac khoan ng qua han . Khong dé
xay ra truong hop no xu phat sinh trong nam.

- Tang cudng kiém tra va kiém so4t chi phi. HS tro cac phong ban phan tich mirc ting giam chi phi
clia timg phén xuwong nham tiét giam chi phi, giam gia thanh, ting loi nhuén.

- Kiém tra viéc tuan tha quy trinh xuét nhap kho, luu trir ching tir s6 sach dé dam bao khong bi sai
s6t hodc that thoat.
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- Theo ddi cac khoan déu tu, tich cuc tim kiém loi nhuén tai chinh khéc. Dam bao dong tién chi tra
cho cac khoan ng phai tra, ng vay...Dap Gng kip tién do thanh toan. i
- Theo doi giam sat chat ché hang ton kho & phoi hop cac B phan khac dé co6 hudng xu ly kip

thoi.
CHI TIEU NAM 2015
STT Chi tiéu co bin Nim 2015
01 Sdn lwong bao bi 10,000 tin
02 Doanh thu 480 ty dong
03 Lgi nhudn sau thue 10 ty dong
04 Cé tikc 4.5%
KE HQACH KINH DOANH NAM 2015
Chi Tiéu Séan luwgng Doanh Thu | Doanh Thu | L¢i Nhuan
1y Gia: 21.458d/usd dvt: tin dvt: (usd) dvt:1.000d dvt:1.000d
Téng congtri gid Ké hoach 10,000 | 22,369,280 | 480,000,000 | 10,000,000
Sin Lwong Nji Dia 2,800 5,079,030 | 108,985,815 | 1,000,000
Sdin Luwong Xudt Khau 7,200 | 17,290,250 | 371,014,185 | 8,000,000
Téng céng Loi nhudn tir
e 9,000,000
Téng céng LN tiv HD khdc 1,000,000
Téng lgi nhudn trudc thué 10,000,000
Ty sudt loi nhudn / CP 5.0%
KE HQACH SU DUNG VON NAM 2015
(dvt: vnd)
* Sir dung hoat dpng SXKD 250,000,000,000
* Sir dung ddu tw ngéin han 80,000,000,000
* Sir dung dau tw dai han -
* Str dung ddu tw BDS dai han 10,000,000,000
* Trd co tivc cé dong 10.634.478.000
Téng Cong 350.634.478.000
Trong do
Don vi Dau tw Noi dung dau tw Tién dau tw
Ngién hang EXIMBank Cb phiéu 11,300,000,000
Cty CP Piu tw Xdy dung Tin Do Kinh doanh khu CN & Nha ¢ 1,500,000,000
Cty CP Piu tw va DV Ha ting A Chiu Kinh doanh dich vu Cang 10,000,000,000
Daéu tw cdi tién dday chuyén san xudt kd 10,000,000,000
~ CHU TICH HPQT
TONG GIAM POC CONG TY
(Da ky)
PHAM PO DIEM HUONG
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