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Noi dung théng tin cong bd:

- Bao cao tai chinh quy 3 2016 cdng ty me.

- Béo cdo tai chinh quy 3 2016 hc;rp nhét.

- Nghi quyét hoi dong quan trj s6 04/2016.
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J TICH HPQT

Noi nhan:

- Nhu kinh guri;
= Luu: VP; TCKT./

PHAM ﬂ(‘} DIEM HUONG
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Sa: 04/NOQHPQT.2016 Neay 24/10:°2016

NGHJ QUYET HQI PONG QUAN TR]
Héi Pong Qudin Tri Cing ty Cé Phin Nhwa Tin Dai Hung dd hop phién thwéng 16, tir lic

15gicr 00 ngay 24/10/2016, tai tru s¢ cong ty, sé 414 lau § Ly Bdn Bich P. Hoa Thanh,
Q. Tan Phii, TPHCM dd théng nhiit:

QUYET NGHT:

Phin thir nhit: Ddnh gid két qud hoat dpng san xudt kinh doanh 9 thang dau nam 2016

1. Danh gid tinh hinh:
Vé gid cd: Gia nguyén vét ligu cua qui 04/2015 van con giam dén giira thang 02/2016 tang tir
850 usd/MT ting dén 1.100 usd/MT, ty Ié ting 29%, va dén cubi thang 03/2016 gid nguyén vt
lidu lai c¢6 chidu huéng giam xudng con 1.050 usd/MT cho dén cudi thang 06/2016, dong thoi
trong qui 03/2016 do thj truong tién thy chdm, gid hat nhua tiép tuc gidm con 1.020 usd/MT.

Vé Ty gis: Ngdn hang nha nude siét chit kiém soat dong usd, hiy bé giai ngin cho vay dong
usd thanh todn tién hang trong nudc ké tir ngay 01/04/2016, tinh tir ddu ndm 2016 dén
30/06/2016 ty gid ddng usd khong bién dong ting, chi giam nhe tir 22.470d/usd gidm con
22.310d/usd, chénh léch giam so véi ddu nam 0,71%. trong khi d6 so vdi cing kv nam trude la
ting 2% .

Vé Thi Triegng: Thi truong thé gidi van chua khai séc do anh hudng nim trude, 1y gid dong usd
clia M¥ van con manh, chi tiéu xd hdi gidm, Cac tip dodn tai chinh nudc ngodi mé rong dau tur
bén |& vao thi trudmg Viét Nam, tao thém éap lyc cho nén kinh té trong nudce , hang hoa vin tiéu ’
thu cham, nhét 14 nganh bao bi nhya, canh tranh ngay cang ting, do ¢d thém nhiéu doanh nghiép ,,_r_\':;
nurde ngodi ddu tu vao thi trudmg Viét Nam. g0/

2. Két qud san xuiit kinh doanh 9 thdng dau ndm 2016:
Mac di ¢6 nhiéu kho khan, HDQT da ¢b gang duy tri 6n dinh sdn xudt va su niing dong cia Ban N5
didu hanh, hoat dong san xuit kinh doanh cia cong ty trong 9 thang ddu 2016 da dat duge két
qua;

- San luong bao bi dat 8.668 tdn, dat 78,81 % so véi ké hoach nim 2016.
Itong d6: * xudt khiu dat 5.482 tin, chiém ty trong 63%;
* noi dia dat 3.186 tin chiém ty trong 37 % trén tong san lugng bén ra .
- Doanh s6 ban hang 532.434 triéu dfmg, trong dé doanh thu bao bi chiém 403.682 triéu di“mg._
chiém 75,8% trén tdng doanh thu, so vai ké hoach nam 2016 dat 85,17%.
- Loi nhudn sau thué dat 16.220 tri¢u dong , dat 108,86% so vii ké hoach 2016.

3. HPQT nhit tri thong qua:
- Bao céo tai chinh hgp nhat 9 thang déiu nam 2016.
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- Céc bao cdo tai chinh chi tiét,

4. Ddnh gid hoat dprrg ctia Ban diéu hanh:

T rong 9 thing ddu nam, Ban diéu hanh cong ty di ¢o nhiéu ¢6 ging tuéin thu ding chu trrong téi
céu tric bd may hoat dong, ning cao ning luc diéu hanh cta cic phong ban, phin xwong san
xudt,chil trrong danh gid két qua hoan thanh nhiém vu clia timg vj tri lanh dao déi vGi cac myc
tidu ké& hoach dugc giao di tao duge chuyén bién tich cyc trong nhén thirc v hanh dong cua bd
méy diéu hanh hoat déng SXKD toan cong ty.

. Hoat déng quin tri ctia HDQT:

Té chirc Pai hoi ¢o déng nam 2016, biu lai HDQT va BKS nhi¢m ky 04 (2016-2020) vao ngay
27/04/2016 dat yéu clu; va da chia ¢ tire theo ké hoach duge BPHCD théng qua.

HEIQI da co chu truong manh mé trong viée cai tién khéc phuc nhimg lang phi, giam chi phi san
xuéit qua cdc chuong trinh cai tién, co cdu lwong cong nhin phil hcrp vai higu que’l sAn xudt, di tao
duoe nhimg chuyén bién t6t, giam chi phi luu kho, giam hang ton kho khéng cdn thiét cho SX,
gop phén ting higu qua SXKD cua Cty.

HPQT di co chu truong tang thu nhip cho Ban didu hanh va cac cip nhén vién ky thudt gop
phin ting thu nhip cho ngudi lao dong.

HPQT da cé chi trrong mua thém may mée thiét bi méi dé thay dén thanh 1y may cii, nhim
tang ning sudt, ting san luong,

Phin thir hai: Phweong hwdng nhiém vy trong tim 3 thang cudi nam 2016

7

Tiép tuc chao 513 canh tranh, tim kiém khach hang dé nhan di don hang nham dam bao duy tri
quy mé san xudt on dinh trong quy 1V - 2016 va goi ddu cho quy I - “{H 7, wu tién cho xudt khiu
va lua chon don hang hiéu qua, qui trinh ngan gon, quay nhanh dbng von.

Theo di sat thi gia nguyén ligu dé quyét dinh mua hang hop Iy, dam bao mirc tdn kho t0i thiéu
dé tiét giam chi phi tai chinh.

-\.?J“_E’!
Duy tri bao dudmg t6t may moc thIEI bi, thanh Iy mdy ¢ khong higu qua, nhim ting san !ur:mg
ndng cao chit lugng san phim, tiét giam chi phi sia chira thay thé vit tr khong higu qua NG f“r
<8 PHAN
Cai tién qui trinh kiem sodt don hang, cai tién ning cdp hé thng quan ly dir ligu thong ke, kiemy sa
sodt giam chi tiéu phe xunng mire qui dinh. i PAI "I

Diéu do san xudt hep ly cac don hang dung theo ké hoach, cén doi giira san xuat ndi bo va 5{&

T

cong, su dung qu¥ thoi gian lam vige va san Xudt ;:-hu hop, dam bao néng sudt tién do va }-Idl::_--

giao hang. Klem sodt chit cac dinh mire san lugng va ton kho ban thanh pl‘-am xir 1y tén kho
hiéu qua. Tiép tue thue hign thudmg xuyén cac chi tieu (gidm phé - chong sét 18] — giam thoi gian
ngung may — giam cong sudt tidu thy dlf;n — giam chi phi sita chita vét tr ky thudt — giam sai l¢ch
dinh lugng).

Tiép tuc chuong trinh phét trién nhén sy lau dai, ndng cao nang luc nhan sy nong cot va dao tao
doi ngili ke thira.
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7. Kiém saat cong ng ban hang, diéu phéi hiéu qua dong tién, khéong dé phat sinh ng xdu, khai thac
moi tiém lyc loi the tai chinh vﬁn dam bao dong tién trong thanh todn, wu tién sir dung han mire
tin dung co 13i sudt vay thdp dé tiét giam chi phi tai chinh.

8. DPim bao trit ty v¢ sinh, an toan lao dong, khéng xdy ra trom cép chay nb. Phong chong cdc sy
¢6 trong mia mua bio. Duy tri tot quan hé lao dgng v voi cac co quan hiru quan.

9. Thdng qua chu truong gop von tai cong ty méi, VO s0 von diu tu 1a 22ty. (1 Ié dwai 10% 1ong
s0 von phdp dinh), nham tang higu qua st dung von trong twrong lai.

10. Chudn bj va thyre hién tot hoat déng danh gia khen thuang thanh tich nam 2016: sap xép hop 1y
lich san xudt va lich nghi nham dam bao chdm lo T ét Dinh Déau nam 2017 (cudi thang 01 - 2017)
dang theo chinh sach cong ty.

Phin thie ba: Chuin bj xdc Idp ké hoach sin xudt kinh doanh ndm 2017,
Trién khai viéc dy thio va théng qua ké hoach SXKD nam 2017 theo hudng:
1) Dua trén phén tich va dur bio sét dang tir thong tin thi trudng va khach hang.
2) Tang traong kha thi doanh thu, san lugng, 191 nhudn sau thué so vai nam 2016.
3) U tién cho thi truromg xudt khau.
4) Co cdu san phdm phit hop vdi nang luc va sa truong.
5) Diang qui trinh.
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