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BAO CAO CUA BAN GIAM POC

I. Panh gia két qua hoat dong san xuit kinh doanh 2019

1) Phan tich tong quan.

a) Két qud thuc hién cdc chi tiéu chinh nhw sau ( bang 1):

TT Chi tiéu Ké hoach Thuc hién Thuc hién % So v6i % So v6i TH
2019 2019 2018 K¢ hoach Nim trude
1 San lugng bao bi (tAn) 14,813 16,591 14,975 112.00% 110.79%
2 Doanh thu: (triéu dong) 627,284 761,177 680,759 121.34% 111.81%
3 Loi nhudn: (triéu dong) 25,000 21,080 30,143 84.32% 69.93%

San luong bao bi
(tan)




b) Két qud hoat déng nam 2019 (béng 2): (Pvt: dong)
T Chi tiéu chu yéu Nam Nay Nam truéc Ty lé +/-
1|Doanh thu ban hang va cung cip dich vu 781,060,893,734 713,685,054,261 109.44%
2|Cac khoin giam trir doanh thu - -
3|Doanh thu thun v& ban hang va cung cép dich vu 781,060,893,734 713,685,054,261 109.44%
4|Gia von hang ban 710,317,006,650 645,762,638,681 110.00%
5|Loi nhuin gdp v& ban hang va cung cip dich vu 70,743,887,084 67,922,415,580 104.15%
6|Doanh thu hoat dong tai chinh 8,189,011,519 14,191,292,433 57.70%
7|Chi phi tai chinh 10,282,417,151 14,339,244,527 71.71%
Trong dé: chi phi ldi vay 8,334,596,928 7,328,364,460 113.73%
8|Phin Lii hoic 18 trong cong ty lién doanh, lién két
9|Chi phi ban hang 23,464,719,928 16,692,963,160 140.57%
10| Chi phi quén Iy doanh nghiép 23,801,182,536 22,936,254,349 103.77%
11|Lgi nhuén thuin tir hoat dng kinh doanh 21,384,578,988 28,145,245,977 75.98%
12| Thu nhap khac 4,655,236,551 9,804,084,239 47.48%
13| Chi phi khac 64,441,196 26,656,515 241.75%
14|Lgi nhuan khéc 4,590,795,355 9,777,427,724 46.95%
15| Téng lgi nhuin ké toan truée thué 25,975,374,343 37,922,673,701 68.50%
16/ Chi phi thué thu nhip doanh nghi¢p hié¢n hanh 4,894,499,360 7,779,442,403 62.92%
17|Chi phi thué thu nhip doanh nghiép hodn lai - - h|
18| Loi nhuéin sau thué thu nhip doanh nghi¢p 21,080,874,983 30,143,231,298 69.94%
19|Loi nhuéin sau thué ciia cong ty me 21,080,874,983 30,143,231,298 69.94%
20|Loi nhuin sau thué ciia c6 dong khong kiém soat
21|Lii co ban trén c6 phiéu 989 1,417 69.80%
22|Lai suy gidm trén c6 phiéu 989 1,417 69.80%

Thuyét minh: (bang 02)

Két qua hoat dong SXKD trong nim 2019, loi nhuan dat 21.080.874.983 ddng chi dat 84,32% so véi ké hoach

1a 25 ty dong. ‘ , ‘
Tuy nhién san lugng va doanh thu ban hang déu vuot chi tiéu ké hoach d¢ ra nhu sau:

San luong ban hang: dat 16.591 tan, ting 1.778 tan so v&i ké hoach 1a 14.813 tan (twong Ung ting

12%)

Doanh thu ban hang don vi dat 781.060 triéu,

thuong xuyén.

Chi tiéu loi nhuan 21.080 triéu dong, dat 84,32% so véi ké hoach: ngoai yéu t6 do thay doi co chu san
pham ban hang con c6 cic chi tiéu nhu sau:
o Chi phi tai chinh trong ndm cling anh hudng ding ké, boi lai suat vay ciia ngén hang tang tir

2,8% tang 3,3%, hang ton kho nhiéu ciing 1am cho chi phi vén vay ting.

o Chi phi ban hang nam 2019 so voi nam 2018 tang 40,57% , \
nhitng hoat dong xa hoi giéo duc y té : 1.467 tr‘iéu dong, nha tinh nghia: 1.666 triéu dong, cac
cong trinh nha nudc chong sat 16 :333 triu dong, cling 1a nguyén nhén lam cho chi tiéu lgi

nhudn khong dat

2) Nhiing tién bé Cong ty dat dwgc trong néam 2019.

e  Vé Marketing: B phan kinh doanh ngoai phuong thirc tiép cin khach hang von c6, da va dang tiép can
voi mot s6 khach hang méi veé vai dia k¥ thuat, bao Jumpo chong 1.

trong d6 doanh thu bao bi chiém 97,45% tuong ting
761.177 trigu dong, ting 133.893 tridu dong so voi ké hoach 627.284 tridu dong, tuong tmg ty 1é ting
21,34%, trong khi d6: Loi nhuén thuan tir hoat dong kinh doanh ctia Cong ty chi dat 75,98% so voi
nam trudc, boi do thi truong xudt khau syt giam, Cong ty phai thay dbi co cau san pham ban hang, c6
nhirng san phim mang vé lgi nhuan thap va hoa von nhung van thuc hién, dé c6 dong ngoai t¢ tra ng
tién mua nguyén vat liéu san xuat xuat khau, duy tri san xuit, nguoi lao dong c6 viéc 1am on dinh

do trong nam Cong ty da c6

®  Vé chinh sdch lao déng: Cai tién vé chinh sich tuyén dung & Chinh séch tién Iuong, thu hit lao dong



o Ve Mady moc thiét bi: cung v6i dau tu thém mot s6 MMTB san xuét, ap dung nhiéu sdng kién cai tién
MMTB mang lai nhiéu két qua rd nét vé tiét kiém chi phi, ting nang suit san lugng va gép phan dam
bao chat lugng san pham.

II.

. Phu trach . N .
STT Noéi dung- hang muc thye hién Hiéu qua mang lai
1 Tang toc do , tang san lugng may | PCD va PX Tang thém 15 % san luong cho
kéo soi. kéo soi may tao s¢i ludi tron
DE xuat dau tu thay the gian thau | pop 5 py | Tié kiem dién , Chét luong chi
2 | thuong qua gian thau bién tan AL %
PR KS quan Ong tot hon, dep hon
may kéo soi
Tang toc do , Thay d6i chuong PCD va PX R £ P
3 trinh diéu khién mdy trang Trang Hoat dong chat lugng tréng tot hon
S 1A A £ 1A: 1A Hoan thanh trén 7 mdy, canh béo
4 |Laphethongbdoldiditchodon | popy py | duge haw hét cdc 18i lam déu dé CN
hang xuat khau bao PP A
tién lua ra
Lap dit 18 dan cudn 02 tan trén ,
5 | mdy dét d€ hoat dong dugc dét PCDb Tang nang xuat dét bao shopping
bao shopping kho 16n
6 Gan hé thong khir tinh dién khau PCD Han chét hoa hoan chdy nd tai PX
in in
Lap méy hoat dong Thay d6i qui ~ N A .
7 tinh cAt may 16ng PE tr dong PCD & PX ba dua vao hoat dong 01 may
Tinh hinh tai chinh

1) Tinh hinh tai sdan

| So Sdnh gid tri tai san va nguon vén tai ngay 31/12/2019 va cudi ky nam trwéc. (Bing 3)

TAI SAN SO DU CUOI NAM | SO DU PAU NAM So Sanh
2019 2019

A-TAI SAN NGAN HAN 476,425,612,950 467,385,665,294 9,039,947,656
LTién va cdc khoan tuong duong tién 44,892,001,815 41,430,643,779 3,461,358,036
I1.Céc khoan dAu tu ngén han 84,000,000,000 51,000,000,000 33,000,000,000
II1.Céc khoan phai thu ngén han 124,397,016,979 165,900,223,372 -41,503,206,393
IV.Hang tén kho 214,122,019,952 201,692,121,582 12,429,898,370
V.Tai san ngin han khic 9,014,574,204 7,362,676,561 1,651,897,643
B.TAI SAN DAI HAN 189,939,885,131 194,991,814,199 -5,051,929,068
1.Céc khoan phai thu dai han 1,141,858,148 22,930,435,024 (21,788,576,876)
IL.Tai san ¢b dinh 182,623,262,915 70,345,638,209 112,277,624,706
IV.Céc khoan dau tu tai chinh dai han 2,000,347,397 11,585,699,299 -9,585,351,902
V.Tai san dai han khéc 4,174,416,671 90,130,041,667 -85,955,624,996
TONG CONG TAI SAN 666,365,498,081 662,377,479,493 3,988,018,588
A.NQ PHAI TRA 330,591,735,878 334,641,845,071 -4,050,109,193
I.No ngin han 330,591,735,878 334,641,845,071 -4,050,109,193

II.No¢ dai han - - -
B.VON CHU SO HUU 335,773,762,203 327,735,634,422 8,038,127,781
1.Vén chu sé hitu 335,773,762,203 327,735,634,422 8,038,127,781
TONG CONG NGUON VON 666,365,498,081 662,377,479,493 3,988,018,588




* Thuyé’t minh (bang 3)

> Tong gid tri tai san cuoi nam 2019 so véi nam 2018 tang 3.988.triéu dong, trong do:
e Tai san ngan han tang 9.039 triéu dong, chu yéu giam no phdai thu 41 ty dong,
® va tai san dai han giam 5.051 triéu dong, do thanh 1y cdc khoan dau tw dai han, bdn co phieu quy,tang

>

2)

tién dau e ngan han, tang von luu dong nhir sau:

1. Thanh Iy hop dong thué dai han, mua lai nha xuong lam tai san la BDS: 106.600triéu dong.
2. Tang mua mdy moc thiét bi gom mdy dét, mdy chi, dan thau, mdy in: 17.094 triéu dong.
3. Thodi von dau tu, thanh ly c6 phiéu EIB tong cong thu vé 11.967 triéu dong.

Tong nguoén von ng phdi tra

Tong nguon von dén 31/12/2019 la 666 1y dong so véi nam 2018 la 662 1y dong ting 0,6%, trong do:
e No phdi tra nguoi bdan nam 2019 so voi nam 2018 tang khong ddng ké, chu yéu la giam no vay ngan

hang tir 257 1y con 237 .

e Trong nam 2019 da chi tra c6 tirc la: 25.522.747.200dong véi ty 1é chi tra 1.200déng/ ¢é phiéu.

e Bdn 1.248.000 cé phiéu qup, tong gid tri thu vé 12 1y 480 triéu, dong thoi dén 31/12/2019 c6 phiéu
TPC lwu hanh 10:22.516.956 CP/ TPC chiém 92,17% trén tong sé phdt hanh 24.430.596 ¢6 phiéu.

e C6 phiéu con nam giir la: 1.913.940 c6 phiéu, ty 1é 7,83% trén tong so phdt hanh.

So Sdnh cdc chi sé tai chinh nam 2019 va nam 2018 (bdng 4)

Chi tiéu - chi sé Ghi chu
Tong Tai Sén
Tai sin ngin han/Téng Tai San (%) 71.50% 70.56% Ting
Tai sin Dai han/Tong Tai Sin (%) 28.50% 29.44% Giam
No phéi tra
No phii tra/Tong nguon von (%) 49.61% 50.52% Giam
Vén chii s hitvu/Tong nguon von (%) 50.39% 49.48% Ting
No phii tra/Vén chii sé hivu (%) 98.46% 102.11% Giam
Ty Sé Loi nhudn
Ty Sé Loi nhudnST/Doanh thu thuin (LN bién 2.70% 4.22% Giam
Ty Sé Loi nhudn/ téng tai sin (ROA) 3.16% 4.55% Giam
Ty Sé Loi nhudn/ Von chii sé hiru (ROE) 6.28% 9.20% Giam
Ty Sé Loi nhudn/ Von Co phin 8.63% 12.34% Giam
Chi tiéu khd ndng thanh todn
Ty 56 khd nang thanh todn nhanh 0.79 0.79 khong d6i
Ty 56 khd nang thanh todn hién hanh 1.44 1.40 Tang
Chi tiéu nang luc hoat dong
Vong quay hang ton kho (gid von/hang tén khol 3.41 3.76 Giam
Doanh thu thudn trén tong tai sin 117.21% 107.75% Ting

* Thuyét minh : (Bdang 04)

Tém lugt trong nam 2019, véi tinh hinh hién c6 ctia Cong ty C6 phan Nhya Tan Dai Hung véi tic dong
kinh té thé gi6i My - Trung ndi chung va nén kinh té Viét Nam né6i riéng, da anh huong ding ké dén hoat
dong san xuat kinh doanh cua Cong Ty. Mac du cac chi tiéu ty suat loi _nhuan khong dat nhu ké hoach,
nhung céc chi ti€u chi sO Tai san, Chi s6 Von chu so hitu trén tong ngudn vén va Doanh thu trén tai san

déu tang truong tir 9% dén 10% so voi nim 2018.



III.

IV.

Nhiing cai tién vé co cdu to chirc, chinh sach, quan 1y trong nim 2019.

1)

2)

Vé co ciu té chiic

e T6 chtre lai quy trinh san xuét 16ng bao PE vao PP bang tay sang ty dong: giam chi phi san Xuét, ting
nang sut san luong. T6 chire lai viéc quan ly muc, dung méi & quy trinh cap phét (theo dinh mirc):
glam chi phi trong san xuat tai khau in.

e Tiép tuc quy hoach sap xép, bo trf lai mat bang Kiém hang, Péng kién, LDPT: dam bao v¢ sinh theo
yeu cau cao cua khach hang, hop 1y héa van chuyen va qud trinh san Xut, nhap kho.

e Sip xép quy hoach lai mit bang PX4 & PX5 dé bd tri thém mdy Kéo sgi & may Dét.

Vé chinh sdch quan ly

e Risodt cai tién lai dinh muic d6i voi cic cong doan: LDPT, May PP, May ludi cho phit hop véi thuc té.

e Tiép tyc trién khai cdc chinh séch khen thuong sdng kién cai tién g6p phan cai tién may mée thiét bi,
quy trinh SX nham tang nang sudt, san lugng, chét luong.

Hinh dnh
Lé Tong
kétva
Khen
thwong
thanh tich
nam 2019.

K¢ hoachphat trién trong twong lai

1)

2)

Nhiing dw bdo vé méi trwong kinh doanh nam 2020

Nhitng bat 6n lién quan dén chinh sich thuong mai, cing thang dia chinh tri va van dé dic thi tai nhiing
nén kinh t& méi ndi quan trong da tiép tuc tac dong dén hoat dong kinh té toan cAu, dic biét 1a san xuét va
thuong mai .

Mic du cang théng thuong mai My-Trung da ha nhiét, song két qua van con phy thudc vao viéc
Washington va Bac Kinh c¢6 thé tranh leo thang tinh hinh dén dau.

Tinh trang bat 6n x3 hoi da ddt ra nhiéu thach thirc méi tai mot sé nude, nhitng tham hoa tu nhién nhu bao
tai Caribe, han han va chdy rung tai Autralia, Iii lut tai Pong Phi, han han tai mién Nam chau Phi.

Dic biét 1a tinh trang dich bénh Covid-19 lay lan nhanh chéng dén hang loat cdc qudc gia trén thé gidi gy
anh huong nghiém trong dén nén kinh t€ toan cau.

Viét Nam chiu tdc dong 16n tir dich bénh Covid-19 khi ngudn nguyén lidu cta rat nhicu ‘nganh nghé phu
thugc vao Trung quoc ciing nhu cic linh vyuc xudt khau Noéng- Thay san phan 16mn cung cap cho thi truong
Trung quoc

Dinh hwong chung 2020:

Dat cdc chi tiéu san xuat kinh doanh chii yéu nim 2020, gdm : tong san lugng bao bi 15.029 tan, tong
doanh thu bao bi 625,347 ty dong, loi nhuén sau thué 20 ty dong.

Linh hoat trong tiép thi va co cau san pham, chao gid canh tranh, tim kiém khach hang dé nhan di don
hang theo chi tiéu ké hoach, wu tién cho xuét khau & lua chon don hang hiéu qua.

Xéc dinh va tap trung phét trién cdc gi tri c6t 16i ciia TAn Pai Hung nhu cdc san pham chu lyc, ngudn
khach hang 6n dinh va doi ngii nhan sy tim huyét dé cing ¢ va nang cao lgi thé canh tranh, tré thanh
doanh nghiép bao bi ¢ tiém luc va uy tin nhat Viét Nam.



Pau tu thém mdy moc thiét bi moi, duy tri bao dudng t6t may moc thiét bi, thanh 1y may cli khong hiéu qua
nhim tang nang suét san luorng & chat lugng san pham.

Tlep tuc phat huy sang klen céi tién lién tuc, trong d6 chu trong cai tién MMTB thiét bi va quy trinh san
Xuat san pham han ché t6i da viéc sur dung lao dong nham tinh gon b mdy, giam chi phi san xuat tdng stic
canh tranh dbi tat ca cdc madt hang san xut.

Cai tién quy trinh kiém sodt don hang, cai tién nang cép hé théng quan ly dit liéu théng ké san xuat.

Cii tién hé thong quéan 1y chat luong, ddng thoi ning cao vai trdo chi dong ciia cic phan xudng san xudt
trong viéc kiém sodt tinh hinh chat luong san pham.

Kiém sodt cong no ban hang, diéu phdi hiéu qua dong tién khong dé phit sinh no x4u.

Nang cao trinh d6 chuyén mén va tiép can cdc cong nghé méi dé ting hidu qua san xuét va giam thiéu rai
ro trong kinh doanh.

Tiép tuc tuyén dung nhan sy & dao tao nang cao nang luc cho ddi ngii can b ké thura.

3) Vé hoat dong kinh doanh va cung iing:

e Tiép tuc ¢y manh hoat dong tiép thi tim kiém thém khach hang méi & tiém ning. Trong d6 uu tién
xuat khdu vai dia ky thudt va aquadams vao My va Canada. Tang cuong hoat dong cham séc khach
hang, chi trong thu thap va phén tich thong tin vé xu hudng thi trudong va d6i thi canh tranh dé c6 cic
chinh sdch thi truong pht hop va hiéu qua. Tang thi phan ¢ nhiing khdch hang cti voi nhing khach
hang thanh toén t6t & day tlem nang. Linh hoat trong viéc dam phéan vé gid (chinh sdch gid hop ly dé
wu tién nhan don hang cé sé hrong 16n).Uu tién mdy san xuét cho nhiing khich hang 16n dé dap tng
nhanh nhimng don hang gép, dot xuit.

e Tim thém don vi gia cong vai dét, dé ddp ung dugc nhu ciu ting dot bién cua khiach hang khi vio mia
vu hoic nhirng thang cudi nam.

e Phdi hop P.KTTC dé thudong xuyén theo di tinh hinh céng ng ban hang, qua d6 xac dinh chién lugc
bén hang dbi v6i timg khéch hang.

e T) cung tmg va gia cdng dam bao tién do cung cip nguyén phu liéu, gia cong diing ké hoach.

4) Vé Ky thugt Cong nghé va Chit lwgng sin pham:

(] Cong nghé:
Duy tri gidm sét cong thirc va nguyén liéu st dung PX kéo soi, PX trang ghép.
= Caitién cong thue ph01 tron cua tung don hang sao cho hi€u qua tuy theo nguén PP2.
= T1ep tuc cai tién thong s6 ky thuat san pham lam ting san lugng san xut.
= Két hop k¥ thuat co dién cai tién khd dét trén may dét 720 coc dau cdy, tang 16n khd chia doi hai
manh cho don hang shopping.

"I Qudn Iy chat luwgng:

= Pio tao QA vé nhan thirc chit Iugng “first in time”, phong ngua 1a chinh.

= Tang cudng cic hoat dong gidm sit, kiém tra viéc tudn thi qui dinh, qui trinh dam bao chat luwong
ndi by va cung ung gia cong.

= Dy béo, canh bdo 13i chit luong tiém 4n, tham muu céc giai phap khic phuc phong ngira hiéu qua.

= Gidm sit, kiém tra, danh gid hiéu qua cua hanh dong khic phuc phong ngira tai cdc bd phan va
don vi gia codng.

=  Tuén tha phuong phép ldy mau kiém tra nhdam han ché mit trdi ctia phuong phép kiém tra x4c suat.

[l Kythudt Co dién:
=  Ting ning suat, san lugng may soi ma van hoat dong on dinh.
= Baio tri, stra chira t6t cdc mdy dét .
= Tiép tuc cai tién ning suat mdy cat nhiéu line trén cdc don hang shopping.
= Cai tién may dét, dét dugc kho 16n va bo sung dan quan cudn thir hai.
=  Theo d&i va két hop k¥ thuat nha cung cap hoan tit cic “melt pump” trén cdc mdy kéo soi.
=  Duy tri hiéu chuin cdc thiét bi do dinh ky.

5) Veésdn xudt va gia cong:

"] Pam béo viéc tuan thu Qui trinh san xuat da ban hanh tai cdc PX va cong doan.



VI.

[

Tuan thu Hop trién khai k& hoach thang tr ngay 06 — 09 hang thang, giao ban san Xuét hang ngay hoi y
nhanh céc ¥ kién céc truong bo phan, quan 1y SX dé théng nhat cac muc tiéu céng viéc hang ngay cho
that thuén loi va nhanh chéng

DPam bao nhan vién ké hoach diéu do, cic bd phan SX' tuan thu viéc bdo cdo dir liéu chinh xdc, kip thoi
va ding lich theo qui dinh cho BGD & cac Trudng , cac QLPX .

Pam bao giai quyét tit ca cdc sy cd vé chat lwong san pham va MMTB trong vong 24h.

Dam bao thyc hién 5 trong tit ca b phan san xuat.

T6 chirc thyuc hién hidu qua 07 trong tdm cua BPSX : Kiém sodt san luong, trong luong va nang suét,
dam bdo lich giao hang. (1) . Kiém sodt san lwong, trong lwong va nang suat, dam bao lich giao hang.
(2) Gidm 16i va chong sot 16i. (3) Tiét kiém giam chi phi vdt tw ky thudt. (4) Kiém sodt giam thoi gian
ngirng mdy. (5) Tiét kiém dién va nhién liéu. (6) Giam phé liéu phé phiam. (7) Duy tri trdt t vé sinh,
phong cho”hg con trung va tai nan lao dong.

Thuc hién dat vuot cdc muc tiéu, chi tiéu san xuét gia cong nam 2019.

6) Vé Hanh Chinh Nhin Su:

[]

Tzep tuc phoz hop véi bg phan Ky thudt va San xuat thyc hién dong thoi cac giai phap, kiém sodt gio
giac lam viéc, cai tién MMTB, cong doan san Xuét, sap xep phéan bd may hop 1y .v.v. . nhim tdng
ning suat lao dong.

Xay dung Co cdu té chirc & Chinh sdch: Phbi hop Bo phan SX & K§ thudt co dién t6 chuc lai viée
nhap liéu tai san xuat (dau tw hé thong phan mém & chii dong can nhdp liéu bang dién tir tai cdc cong
doan san xudt). Cai tién tién hé thong dinh mirc tai May Shopping. Tham gia cing B6 phan K§ thudt &
san xuét cai tién quy trinh san xudt bao Shopping dé giam gia thanh san xuat. C4u trdc lai Bo phan Ky
thuat theo yéu cau nhiém vu muc tiéu Cong ty nim 2020.

Tuyén dung: Tiép tuc tuyen b6 sung cén bo quan 1y nguon ké thira (Kinh doanh, Cong ngh¢), Bo sung
cong nhin may cho ké hoach nam 2020. Tiép tuc cai tién hoat dong tuyén chon va sang loc trong tuyén
dung nham giam ty 1€ bo viéc trong giai doan thir viéc & dao tao.

Pao tao: Trién khai ddy du cdc chuong trinh dio tao dinh ky hang nim da dugc phé duyét. Dic biét
chd trong dao tao quan 1y san xuét (cap TTSX, Qudn Iy Phan xwéng, quan Iy kho).

An toan lao dong va Vé sinh cong nghiép: Gidm sat chat ché cong tdc dam bdo An toan lao dong, ra
sodt cdc diém c6 rui ro xay ra TNLD, thyc hién cdc bién phdp cai tién mdy méc dé giam nguy co
TNLD, thuong xuyén nhic nhé CB-CNV ludn dé cao canh gidc dé ¢am bao An toan lao dong . Trong
do,trong tm la cai tién MMTB dé ngin ngira TNLD. HJ tro cic PX trong viéc t6 chue sang loc, sap
xep mat bang tai phan xudng. Duy tri cong tic kiém tra An toan -VSCN dinh ky hang tuan. Nhan manh
vai trd ctia quan ly truc tiép (76 truéng, QLPX) trong cong tic dam bao ATLD-VSCN..

Quan Iy hanh chdnh & An ninh trdt ne: Duy tri h¢ thong giam sat an ninh tai nha may, tlep tuc nang
cap doi ngi bao vé¢. Duy tri nghiém cong tic tudn tra, kiém sodt cua t6 bao vé nhim muyc tiéu dam bao
khong xay ra mét cap, mat an ninh trat tu tai cong ty. Nang cip mdy quet the theo ddi ra vao cong,
nang cap doi bao v§, trién khai gidm sat trén camera. Xy dung cac tiéu chuan vé trang phuc bdo hd lao
dong, tang cuong giam sat & xur ly cdc truong hop vi pham ndi quy, quy dinh Cong ty.

7) Vé tai chinh ké todn:

[]

[]

[

Dam béo tinh hinh Tai chinh 6n dinh va lanh manh. Quan tri cdc rii ro vé ty gid va gid ca cdc nguyén
vt liéu/phy lidu dau vao, quan 1y cac chi phi, chng that thodt hogc lang phi

Tiép tuc duy tri viéc quan Iy doanh thu, chi phi, kiém sodt chat hé théng Kho va cdc khoan ton kho 1au
nham tranh that thoat va giam ton Kho lau.

Dau tu mdy vi tinh méi cho mdy chi va cdc mdy con. Két chuyén s liéu cii mang sang gitp hé thong
xtr 1y s6 liéu nhanh chéng va kip thoi.

Y kién ciia Ban Giam doc doi voi y kien kiém toan:

Nhit trf hoan toan véi ¥ kién cia kiém todn cong ty A&C nam 2019 (trong ching thir bén dudi).

Bao cdo danh gia lién quan dén trach nhiém vé méi trwrong va xa hoi.
Tém Iugce nhu sau:

1) Vé méi trwong:



Cong ty da va dang chii dong thuc hién :

= Tiét kiém dién nudc dé giam chi phi hoat dong.

= Gia tang st dung vt li€u tdi sinh.

= Thu gom 100% chat thai rin va khong xa thai truc tiép
ra moi truong ding theo cac qui dinh, dugc danh gid
tég sau cdc lan kiém tra dinh ky va dot xudt ciia co quan

2) Vé nguwoilao dong:

Nguon nhan lyc dwoc xem la tai san qily ciia cong ty,
dwogc cong ty ton trong wrng xik theo chuan muc van hoa.

Ban gidm ddc da thuc thi ddy dii cdc chinh sdch cham séc
dai ngd cham lo cong an viéc 1am, 6n dinh va ting dan thu
nhap d6i voi can bo nhan vién va cong nhan, tao didu kién
dé xay dung quan hé con nguoi lanh manh, giao Iuu vui
choi vin nghé thé thao, khong xay ra tranh chap lao dong
trong nam 2019.

3)Vé trdch nhiém ciia doanh nghiép doi véi cong dong dia phwong:

Ban giam ddc da x@y dung va duy tri quan h¢ mét thiét
v6i chinh quyén dia phuong, tham du day du cic cude
hop theo thu mdi cia cdc cap thdm quyén, tham gia tat
ca cdc cude van dong tir thién tai trg cia chinh quyén dia
phuong (tru so van phong va nha mdy), nam viing tinh
hinh va ph01 hop thuc hién theo céc yéu ciu cua dia
phuong vé tinh hinh ANTT, an toan giao thong, giai
quyét viéc 1am, bao vé mdi truong.

TM BAN GIAM DOC
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