TAN DAI HUNG PLASTIC JS. Co.

CONG TY CP NHUA TAN DAl HUNG

BAO CAO TONG KET HOAT DPONG SXKD
Giai doan 2016-2019

I. PAC PIEM TINH HINH GIAI POAN 2016-2019

Nhitng nam 2016- 2019 vira qua la mét giai dogn bién dong va khé khin ciia moi truong kinh
doanh ciia cong ty.

Kinh té thé gidi:

Kinh té thé gidi giai doan 2016-2019 phuc hoi kha quan, nhung véi nhidu biéq dong tir sy thay dbi cua céc chinh
sdch tai chinh tién t¢, bién dong dia chinh tri, chu nghia dan tiy, xu huéng chong toan cau héa va bao ho thuong
mai va gid dau.

Tang truong cua cac nén kinh té 16n tro thanh dong luc din dit chung cua tang truong GDP toan cau. Toc do ting
treong kinh t€ the gidi trung binh nam 2016 - 2019 dat 3,3% - 3,8%.

Gid dau tho thé gidi lién tuc ting trong ca giai doan 2016-2018 .Tuy nhién gia dau nim 2019 di c6 xu hudng gidm.

Biéu dé thi gid PP 2016-2019

gia binh quan (usd/tan)
1,500.00

1,000.00 ——

500.00

2016 2017 2018 2019

Kinh té Viét Nam

Nén kinh té khong nhitng dat muc ting trudng cao, ma co céu kinh té con tiép tuc chuyén dich theo hudng cong
nghiép hda — hién dai hoa.

Vé 6n dinh vi mé, kiém soat lam phét, Ngan hang Nha nuéc (NHNN) da diéu hanh chinh séch tién té chu dong, linh
hoat, ph01 hop chat ché voi chinh sdch tai khoa va cdc chinh sach kinh té vi md khac nham kiém so4t lam phat, on
dinh kinh té vi md, g6p phan hd trg tang truong kinh té; thanh khoan ciia t6 chtrc tin dung dugc dam béo va cé du
thira, thi truong tién &, ngoai hbi 6n dinh, thong sudt.

Lam phat duoc kiém so4t nho thuc hién tot, dong b cdc giai phap vé tién té, tin dung va tai khoa cing nhu co ché
ph01 hop linh hoat giira chinh sach tai khéa va chinh sach tién t&. Mt bang 1di sudt dwoc duy tri 6n dinh va giam
dan, phii hgp véi bdi canh kinh té trong va ngoai nudc.
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Vi thé kinh té d6i ngoai cta Viét Nam dugc ting cudng trén co sé thing du cdn cin vang lai va dong von FDI d6
vao manh m¢.

Cén can thuong mai hang héa cua Viét Nam dat ki luc thang du 9,9 ti USD trong nam 2019, vuot dinh gﬁn nhat 12 9
ti USD vao nam 2017.

Anh hwéng ciia méi truwong kinh doanh dén té chive, hoat déng va két qud hoat dong ciia cong ty
CP Nhua Tan Dai Hung (la mot doanh nghiép thién vé xuat khau bao bi nhua):

1) Cic thi truong xut khau déu thy hep, cdc khach hang xut khau tuy c6 quy md 16n nhung tiéu thy
kh6 khin va ton kho ting. Nhitng “rao can ky thuat” ngay cang ting va khat khe hon.

2) Thiéu hyt lao dong, déc biét 1a lao dong da qua dao tao (ciing la kho khan chung cia nganh).

3) Chi phi sdn xuét va gia thanh | ngay cang tang, canh tranh gay gat vé gid ban dé giit thi phan.

4) Cong ng ban hang 16n, ludn 4n chira nhing i ro tiém nang vé thanh toan.

5) Gia nguyén li€u tang lién tyuc tor 2016-2018 nhung sau d6 lai rét nhanh trong 2019, cung véi Loi
nhuén tai chinh (chénh léch ty gid/ldi sudt Usd/Vnd giam manh theo hwéng dan triét tiéu) 1am ty
suat 1oi nhuan/doanh s6 va 14i sau thué ngay cang giam.

II. TOM LUQC NHUNG KET QUA HOAT PONG 2016-2019

1. Két qua thuc hi¢n cdc chi tiéu chii yéu:

Nam 2016 Nam 2017 Nam 2018 Nam 2019

< 2 A = £ . So voi x . So voi % . So voi % . So voi
CAC CHI TIEU COT LOI Ket qua KH(%) Ket qua KH(%) Ket qua KH(%) Ket qua KH(%)
(TtZng san lwgng bao bi 12,330 | 112.10% | 14,549 | 112.10% | 14,975 1115 | 16,591 | 112.00%
Tong doanh thu (Ty 702.107 735337 713.685 781.06
dong)
Trong d6 DT bao bi 567.33 | 119.7% | 710219 | 120.10% | 680.758 1093 | 761.177 | 121.30%
Ldi sau Thué (ty dong) 21261 | 142.00% 29362 | 127.70% 30.143 94% 21.080 | 84.30%

2. Tiép thiva bdn hang:

) Ngoai cdc phuong thirc gidn tiép qua truyén thong va déu thau, cdc quan hé tryc tiép voi khach hang
dugc ting cuong, qua d6 thuc thi chién luoc gid canh tranh va phuong thic thanh todn linh hoat,
thuong xuyén nim bét thong tin thi truong-khach hang va xu huéng san pham.

) Két qua trong 4 nim qua, cong ty van duy tri dugc hé thong khach hang chu luc/than thiét, c6 thém
duge mot s6 khach hang mai b lai phan sit giam do khé khin cia cdc khach hang cii. San luong bao
bi tiéu thu binh quan hon 14.000 tdn mdi nam,cao hon hin (140%) so véi giai doan 2012-2015 (binh
qudn chi hon 10,000 tén/ndm).

San lwong trung binh/nam ( 2016-2019)

40.00%

20.00%

0.00%

% BQ nam

m Bao Shopping mBao PP XK Bao PP ND Bao lwdi  mVai DKT
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Két qua tiép thi dam bao ludn c6 du don hang dé khai thic nang lyc san Xuét va phat trién mang ludi

0
gia cong, duy tri quy md hoat dong, thu?orng hiéu va thi phan cta cong ty, thuc thi dinh huéng chién
lugc xudt khau (trung binh 60% tong san hrong).
Co céu tong san lwong/ thi trwomg tiéu thu (2016-2019)
80.00%
60.00%
40.00%
0.00%
2016 2017 2018 2019 % BQnam
B Xuadtkhau M Noidija
T¥ trong doanh thu theo thi trwomg ( 2016-2019)
80.00%
60.00%
40.00%
~ 1 in AL A1 AN
0.00%
2016 2017 2018 2019 % BQ nam
B Xuatkhdu B NGi dia

Sdn pham:

I Trong subt qué trinh hoat dong, cong ty da tuén thu va phdt huy s¢ truong & kinh nghiém trong san
xuat kinh doanh céc loai san pham chu luc.

) Cung véi viée gilr ding thoi han giao hang, cong ty ludn kiém sodt chit ché dau vao va subt qué trinh
san xuat, dam bao cdc yéu cu vé TSKT, dinh lugng va chat luong san pham, dugc khach hang thira
nhén sy khdc biét vé nang lyc nay so voi hau hét cdc nha san xuat khéc tai Viét Nam, ddp Gmg duoc cdc
yéu cau dbi voi nha cung cap va dbi voi cdc hé thdng kiém sodt chét luong (ISO, BSCI, MSDS,
REACH, ASTM...), dugc céc t6 chirc doc 13p (do khdch hang chi dinh) danh gid dat yéu cau nhiéu lan.

Nhom

hang 2016 2017 2018 2019 % BQ nim

Bao Shopping 37.50% 38% 29% 31% 34.00%

Bao PP XK 21.50% 21.50% 22% 20% 22.00%

Bao PP ND 37% 33.50% 44% 42.50% 39%

Bao ludi 4% 3% 3% 3% 3%

Vai DPKT 0% 4% 2% 3.50% 2%
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Co ciu sin lwong theo nhém san phim
(BQ 2016-2019)

-’

= Bao Shopping = Bao PP XK = Bao PP ND = Bao luwdi = Vai DKT

4. Cung ung va Gia cong:

[

[

Hé théng céc nha cung cép (nhdp khdu va néi dia ) dugc cling cb va duy tri, chinh sich gia thau canh
tranh duoc dp dung.

Mang ludi gia cong (dét vdi, dét quai, In bao PP, In mang OPP, may bao shopping, cdc cong doan lao
dong hé tro gian don) dugc phat trién manh trong timg budc di vé6i chinh sich phit hop, duge hoach
dinh va diéu phdi chit ché dong bd, gép phan quan trong dé tang san luong tiéu thu trong khi khong
phai dau tu thém may méc thiét bi va duy tri tong s6 lao dong co hiru trong dinh bién da chon.

STT Hang muc bVT 2016 2017 2018 2019
1 Gia cong vidi PP Kg 2,972,190 3,165,501 2,965,981 2,708,742
2 Gia cong day dai Kg 700,255 745,040 548,565 554,113
3 Gia cong in mang OPP Kg 568,894 608,022 552,384 590,328
4 Gia cong may bao Cii 52,092,396 | 57,941,997 43,454,190 51,139,270
5 Gia cong PP khong dét Kg 33,771 4,373 102,339 87,972
6 Mua vii RPET Kg - 42,767 122,691

5. Cong nghé va ky thudt sin xudt:

7] Hoat dong nghién ctru phan tich san phim canh tranh dugc chd trong, gitp cho viéc cai tién mau ma va
qui trinh san xuat theo kip xu hudng va nhu cau khach hang
[1  Viéc nghién ctu phat trién nhitng san pham méi, nguyén phu liéu liéu mdi duogc thyc hién theo ting du
an, c6 sy diéu hanh tryc tiép tr BGDva thir nghiém dat trude khi dp dung
[1 Cong ty tan dung hau heét cac loai nguyén li€u tir phé ma van bao dam dugc cac yéu cau chat lugng, tiet
ki€m kha 16n chi phi nguyén li¢u hang nam.
STT  Hang muc dvt 2016 2017 2018 2019
1 Sé lan thay déi, cdi tién CTPT lan 16 45 28 33
2 S6 lan thay déi, cdi tién Quy trinh lan 1 3 1 2
3 Sé lan thay déi, cdi tién MMTB lan 17 23 10 7
4 Sé lan thay déi, cdi tién PMSL lan 2 2 1 1
5 Ty I¢ vi phgm CTPT %o 0.6 0.7 0.6 0.6
) Dilan lugt thay thé mot s thiét bi cil, hoan tit co gi6i hoa céc cong doan san Xuét, cong tic bao tri stra
chira va hiéu chuin duoc hoach dinh va trién khai né nep,
71 Kiém sodt chit chd thoi gian ngung mady, thyc hién cic hdi thao chuyén dé (seminar) v€ bao tri sta

chira dé chuan héa nhitng kinh nghiém k¥ thuat.
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J Nhing hoat dong nay gop phan quan trong dé bao dam cic thong so k¥ thuét va cong suét mdy moc
thiét b, tang dan nang sudt ( trong giai doan 2016-2019,nang sudt tat ca cdc khau/cong doan déu dat

va vueot dinh mikc), ddp ing tién d6 san xudt va thoi han giao hang.

STT Hang muc dvt 2016 2017 2018 2019
1 TS lin bdo tri MMTB theo dinh ky lan 4704 4746 4844 5222
3 TS lan cdi tién MMTB lan 11 16 16 20
4 TS MMTB dwoc tw ché tao mdi lin 1 3 2 18
5 Chi sé Cos hang nam 50 0.93 0.94 0.94 0.95
6 Cong suit tiéu thu di¢gn/ kg thanh phém(da bi hao hut) kw/kg 0.83 0.88 0.85 0.86
7 TS lan sw cé hé thong dién tai MMTB lan 7 6 5 3
8 TS lin suw cé hé théng dién trén dwing truyén lan 8 4 4 3

-} Phong trao phat huy séng kién cai tién k¥ thuét duoc duy tri déu dan, xuit phét tir yéu cau thuc tién & truc
tiép ctia cédc vi trf cong viéc va cdc bo phan, mang lai nhidu hiéu qua thiét thuc, dugc cong ty biéu duong va

khen thuong.
6. Kiém sodt tiét ki¢m chi phi, loai bé lang phi

[0 La mdt nhiém vu trong tdm thuong xuyén, da dugc trién khai déng bd va xuyén sudt dén tat ca bod
phan/phan xudng san xuat va cic hoat dong giao nhan giao dich cua cong ty, voi cdc chuong trinh muc

tiéu cu thé cia tirng by phan/phan xudng cta ting nam, qui.

I Thoéng qua cdc hoat dong thuong xuyén cai tién cac cong thirc va dinh muc st dung nguyén liéu, kiém
sodt tiét kiém dién/nhién liéu, kiém sodt tiét kiém vat tu k¥ thuat, glam 16i va chong st 151, tiét giam
chi phi giao nhan, gidm ty 1€ phe/san luong ...gép phan quan trong dé kém ché bét chi phi san Xudt va

gid thanh.

7] Ty 18 phé&/Téng thanh phadm dugc kém ché kha 16t (so véi cdc don vi khdc trong nganh,va diéu kién 1y

1¢ cong nhan méi khd cao) du chua that dat mong mudn cua cong ty.

Ty I& Phé/ tbng san lwong (2016-2019)

6.50%

-~ osBB
- Ty I& Phé/ tdng san lwong

5.50%
2016 2017 2018 2019

Ghi chd : nam 2017 ti 1& phé thp 12 do san xuét san pham dng AQD (Phé cit manh 6ng 16n c6 thé tin dung

san xudt 6ng nho hon)

Nam 2018 & 2019 phé ting : Do co ciu san pham thay dbi, san xudt nhidu loai bao shopping c¢6 phé subt

khau dét tdng , phé trang ghép tang

7. Quan triruiro:

I Hoat dong quan tri rui ro dugc chd trong toan dién, nhung tap trung vao mot s linh vyc trong sudt thoi

gian qua la: cong no ban hang, gid ca va thoi han mua hang, chat lugng san pham

[1 He thong kiém sodt ndi bd hoat dong cé sy tham gia cua tat ca cic phong ban chuc nang da tao ra ket
qua t6t trong sudt nhitng nim ‘qua, chua phat sinh nhitng héu qua dot biét nghiém trong vé ng xu,

khiéu nai vé chat lugng san pham phai bdi thuong khach hang.

8. Co cau to chirc va qudn ly nguéon nhan luc:

) Hoat dong tuyén dung dép tmg twong dbi nhu ciu bo sung thay thé, tuy c6 nhing thoi diém khé khan.
7] Hoat dong dao tao dugc cai tién, trong d6 chu trong viéc huéng dan (coaching) thong qua danh gid két

qua cong vigc doi vai tat ca cap dg lao dong.
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"} Vi phuong chm: “cham lo loi ich cua nguoi lao dong” 1a nén tang dé tao ra loi ich cia cong ty va cd
dong”, cong ty duy tri ddy du céc chinh sich dai ngo déi voi ngudi lao dong (Luong thang 13, thudng
tham nién, thwong thanh tich ABC, thuong sdng kién, tang qua tat ca dip 1é tét, dai tho sudt dn giita ca,
trich déng thay cdc khodn bdo hiém, bé tri & tai khu lwu tri mién phi, xe dwa don, tham quan nghi mdt
hang ném va khdm siec khée dinh ky...). So véi mdi nam trudce trong ky 2016-2019, thu nhap hang nim
ctia CN tryc tiép san xuat , nhan vién khoi gidn tiép déu tang . (xem cdc biéu do va bang ké bén dudi).

CO CAU LAO PONG BINH QUAN (2016 - 2019):

Co ciiu theo gidi tinh

Nam % 61.0% 60.0% 59% 62% 60.5%
Nir % 39.0% 40.0% 41% 38% 39.5%
Co ciu Tinh chit cong viéc
BGD % 3.0% 4.0% 4% 3% 3.5%
QL Trung gian % 9.0% 8.0% 8% 8% 8.3%
Nhdn vién, ky thudt % 14.0% 13.0% 14% 13% 13.5%
CN TTSX % 74.0% 75.0% 74% 75% 74.5%
Co ciu dp tuéi
18 -20 % 7.8% 13.3% 6% 6% 8.2%
21-30 % 35.8% 31.9% 33% 30% 32.8%
30 - 55 % 54.2% 51.7% 59% 61% 56.4%
> 55 % 2.2% 3.1% 3% 2% 2.6%
Co ciu theo Tham nién
Duwdi 1 nam % 16.0% 18.0% 11% 20% 16.3%
1-3 nam % 29.0% 25.0% 29% 24% 26.8%
>3-5nam % 12.0% 13.0% 13% 10% 12.0%
> 5 nam % 43.0% 44.0% 46% 46% 44.8 %
Co ciiu theo Trinh d hoc vin
Cip 1 % 7.5% 8.0% 7.7% 7.5% 7.7%
Cd'p 2 % 58.4% 62.3% 60.7% 62.0% 60.9 %
Cd'p 3 % 21.4% 21.1% 20.9% 19.2% 20.7 %
TC, CD % 7.3% 7.2% 7.3% 6.5% 71%
DH % 4.8% 4.8% 5.1% 4.5% 4.8%
> DH % 0.5% 0.5% 0.5% 0.4% 0.5%
Hang muc Dt 2016 2017 2018 2019 BQ nam
TS tuyén dung trong nam Nguoi 172 187 102 218 170
Ty 1¢ nghi viéc trong giai dogn thir viéc, dao tao % 7% 5% 5% 8% 6.2%
Tuyén dung Ty trong nghi vigc trong nam diu tién % 41% 37% 14% 16% 27.0%
Dao tao TS dwoc Cty dao tao tay nghé, nghiép vu Nguoi 122 100 27 89 84.5
Cho viéc TS cong nghi cho viéc Cong 143 1020 1347 824 834
Ty 1é CBCNV dwoc khen thuéng/TSCBCNV % 84% 82% 88% 78% 0.82875
Khen thuéng TS tién thuwéng Ty Ddng 6.8 9 10 11 9.2
Vi pham ky ludt Bi cinh cdo, khién trich Lin 40 20 30 13 25.75
LD Bi sa thdai Nguoi 2 0 0 0 1
TS nghi viéc trong nim (khong ké dang thir viéc) Nguoi 124 92 95 165 119
Nghi viéc Chi sé STO %o 19.0% 14.7% 15.0% 16.0% 16.2%
BQ Thu nhdp truc tiép/thdng ciia CN Triéu Pdng 62| 7.0 7.5 7.8 7.13
Thu nhap BQ Thu nhdp truc tiép/thdng ciia Nhin vién Triéu Pdng 6.7 | 7.8 8.0 9.9 8.10
TSCBCNYV ¢ trong khu luu tri Nguoi 308 350 350 297 326.25
TS sudt én trong nim Suét 184,335 | 175,781 | 181,083 | 194,803 184,001
Nha an Chi phi BQ/sudt an (khong tinh dinh phi) Ddng 14,418 15,232 15,499 16,942 15,523
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9. Hoat djng Piu tu:

Cung véi dau tu thay thé nhidu may méc thiét bi san xuit, phuong tién hoat dong hang nam, tir nim 2016, Cong ty
da thanh 1y CP EIB, thodi von cac hoat dong dau tu gép von, dé bo sung von vao cac hoat dong khac vai két qua va
con dén nam 2019 nhw sau:

Nodi dung dau tw PAau nam 2016 Pén 31/12/2019 Lo'i nhudn
C6 phiéu 3,700,000,000 | Thanh ly C6 phiéu thu vé 1,712,009,600
Kinh Doanh khu CN & nha & 1,000,000,000 | Thoai vén thu vé 2,000,000,000
Kinh Doanh DV cang 10,000,000,000 | Thodi vén thu vé hoan dd vén
Dau tuw Cai ti€n day chuy@n san xuat 18,076,277,177 68,317,563,086 1,744,001,692
D3u tu Tai SAn nha xwdng sdn xuat - 106,600,000,000

10. Qudn Iy va diéu hanh:

) Muc tiéu, ké hoach, chuong trinh hanh dong dugc xay dung, trinh duyét, trién khai va ddnh gid két qua
thyc hién nghiém tic hang nim/qui/thang/tudn, cdc Trudng bo phéan da thé hién t6t su hop tic mat thiét
trong quan hé/thong tin gitra cdc chirc ning theo co cdu td chirc va ké hoach hoat dong & san xuét, dam
bao kiém sodt dwoc cdc qud trinh (ndi bo va gia cong), xir 1y nhitng phét sinh kip thoi.

) Céc quyét dinh déu tuan thu ding qui trinh va kip thoi, 6 sy phan bién nén tranh dugc nhitng han ché
rui ro.

) Hau hét cdn bd quén ly hién hanh déu dap g dugc yéu cau, ning lyc va phong cdch quan ly cua bo
mdy diéu hanh da c6 sy tién bd rd nét, co ché danh gid két qua cong viéc ddi véi cdc can bd quan ly,
NV nghiép vu k¥ thuat duoc BGD thuc hién nhin chung ngay cang nghiém tic hon, gép phan thic day
hiéu qua chung cia cdng ty

11. Két qud san xudt kinh doanh:

Loi nhugn gép vé bdn

5 n £ Loi nhugn sau thué thu nhép
hang va cung cap

Tong doanh Gid von hang

Két qua

0L ( tﬁttl;gng ) ( tﬁbtiigjzg ) dfbh;vy dO;Z;’:igﬁZ )l ?
(ty dong)
2016 702.11 650.00 52.11 21.26
2017 735.34 674.06 61.27 29.36
2018 713.69 645.76 67.92 30.14
2019 781.06 710.32 70.74 21.08
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Biéu dd két qua SXKD 2016-2019 (ty dong)

W Tong doanh thu W Gid von hang ban

Loi nhudn gop vé ban hang va cung cdp dich vu = Lgi nhudn sau thué thu nhap doanh nghiép

735.34674.06 781.06710.32

713.6%45.76

2016

2017

2018

2019

Két qui SXKD

Nam 2016

Nam 2017

Nam 2018

Nam 2019

Tong doanh thu

702,107,381,535

735,337,164,685

713,685,054,261

781,060,893,734

Trong do: Doanh thu bao bi

Doanh thu bdn hang va cung cip dich vu

Doanh thu thuan vé bdan hang va cung cap
dich vu

702,107,381,535

735,337,164,685

713,685,054,261

781,060,893,734

Gid von hang bdn

649,997,979,594

674,064,403,180

645,762,638,681

710,317,006,650

Loi nhugn ggp vé bdn hang va cung cip
dich vu

52,109,401,941

61,272,761,505

67,922,415,580

70,743,887,084

Doanh thu hoat djng tai chinh

11,918,495,486

12,374,446,398

14,191,292,433

8,189,011,519

Chi phi tai chinh 10,093,541,756 4,807,583,146 | 14,339,244,527 10,282,417,151
Chi phi bdn hang 12,577,232,022 15,889,355,021 16,692,963,160 23,464,719,928
Chi phi qudn ly doanh nghiép 19,851,761,373 21,248,222,243 | 22,936,254,349 23,801,182,536

Loi nhugn thuan tir hoat djng kinh doanh

21,505,362,276

31,702,047,493

28,145,245,977

21,384,578,988

Thu nhdp khdc 4,991,097,011 5,262,094,725 9,804,084,239 4,655,236,551
Chi phi khdc 51,119,912 58,542,778 26,656,515 64,441,196
Lgi nhudn khdc 4,939,977,099 5,203,551,947 9,777,427,724 4,590,795,355
Té‘ng loi nhudn ké todn truée thué 26,445,339,375 36,905,599,440 37,922,673,701 25,975,374,343
%’1]’1’"’ thué thu nhdp doanh nghiép hign 5,183,837,903 |  7,542,883,781 |  7,779,442,403 4,894,499,360
Chi phi thué thu nhgp doanh nghiép hoan

lai

Loi nhudn sau thué thu nhap doanh nghiép 21,261,501,472 29,362,715,659 | 30,143,231,298 21,080,874,983
Ldi co bdn trén co phiéu 1,000 1,381 1,417 989

12. Tai Sdn: Dvt: VND
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Nam 2016 Nam 2017 Nam 2018 Nam 2019
A - | TAI SAN NGAN HAN 392,268,788,464 | 412,620,711,483 | 467,385,665,294 | 476,425,612,950
I | Tién va cdc khodn twong dwong tién 54,995,857,156 | 17,862,092,511 | 41,430,643,779 | 44,892,001,815
Il. | Cdc khodn dau tw tai chinh ngin han | 142,744,000,000 | 91,023,691,389 | 51,000,000,000 | 84,000,000,000
L | Cdc khodn phdi thu 104,381,717,434 | 151,434,902,435 | 165,900,223,372 | 124,397,016,979
IV. | Hang ton kho 81,826,829,529 | 141,870,567,526 | 201,692,121,582 | 214,122,019,952
V. | Tai sin ngéin han khdc 8,320384,345 | 10429457,622 | 7362,676,561 | 14 0 n0y
B- | TAI SAN DAI HAN 207,554,273,457 | 231,196,924,656 | 194,991,814,199 | 189,939,885,131
Il | Tai sin c8 dinh 51,998,662,570 | 63,667,065,602 | 70,345,638,209 | 182,623,262,915
IV. | Cdc khodn déu tw tai chinh dai han 54,995,821,949 | 72,710,713,499 | 11,585,699,299 |  2,000,347,397
V. | Tai sin dai han khdc 100,559,788,938 | 94,819,145,555 | 90,130,041,667 |  4,174,416,671
TONG CONG TAI SAN 599,823,061,921 | 643,817,636,139 | 662,377,479,493 | 666,365,498,081

NGUON VON Niim 2016 Naim 2017 Naim 2018 Niim 2019
A- | NOPHAI TRA 284,773,295,980 | 314,321,799,015 | 334,641,845,071 | 330,591,735,877
L. | No'ngin han 284,773,295,980 | 314,321,799,015 | 334,641,845,071 | 330,591,735,877
1. | Nodai han - - - -
B- | NGUON VON CHU SO HUU 315,049,765,941 | 329,495,837,124 | 327,735,634,422 | 335,773,762,204
L. | Vén chii sé hitu 315,049,765,941 | 329,495,837,124 | 327,735,634,422 | 335,773,762,204
TONG CONG NGUON VON 599,823,061,921 | 643,817,636,139 | 662,377,479,493 | 666,365,498,081

13. Cdc chi sé:

CO CAU VON & NGUON VON 2017 2018
Téng Tai Sin
Tai sin ngin han/Tong Tai Sin (%) % 65.40% 64.09% 70.56% 71.50%
Tai sin Dai han/Téong Tai San (%) % 34.60% 35.91% 29.44% 28.50%
No phdi trda
No phiii tra/Téng nguon vén (%) % 47.48% 48.82% 50.52% 49.61%
Von chii sé hitu/Tong nguon von (%) % 52.52% 51.18% 49.48% 50.39%
No phii tra/Vén chii sé hitu (%) % 90.39% 95.39% 102.11% 98.46%
CAC CHI SO TAI CHINH 2016 2017 2018 2019
Ty 56 khd nang thanh todn(Thanh Khodn)
Ty s6 khd nang thanh todn nhanh 1.38 1.31 1.40 1.44
Ty 56 khd ning thanh todn bang tién mt 0.19 0.06 0.12 0.14
Ty S6 Loi nhugn
Ty Sé Loi nhugnST/Doanh thu thuén (LN bién) % 3.03% 3.99% 4.22% 2.70%
Ty S6 Loi nhugn/ tong tai sin (ROA) % 3.54% 4.56% 4.55% 3.16%
Ty S6 Loi nhugn/ Von chii sé hitu (ROE) % 8.70% 12.02% 12.34% 8.63%
EPS 1,000 1,381 1,417 989
CO PHIEU TPC 2016 2017 2018 2019
Sé lwgng CP phdt hanh 24,430,596 | 24,430,596 | 24,430,596 | 24,430,596
Sé CP quy nim giw 3,161,640 | 3,161,640 3,161,640 | 1,913,640
Cé phiéu dang luu hanh binh quén 21,268,956 | 21,268,956 | 21,268,956 | 22,516,956
Gid tri s6 sdch 14,813 15,492 15,409 14,912
Cty CP Nhua Tan Pai Hung Bao Cao Tong Két 2016-2019 Va Chién Lugc 2020-2024
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I11.

THANH TUU

THANH TUU VA NGUYEN NHAN:

NGUYEN NHAN

ding huong:

299

qud

1| T4 chirc hoat dong 6n dinh, phit trién
“Chuyén nghiép, Ky
cuong, Minh bach, Canh tranh, Hiéu

don hang.

truong moi

2 | Thi trudng va thi phan c6 nhiing ting

hang).

Ning Suat lao dong lién tuc céi tién

tdng.

4 | San lugng thanh phém ngay cang

4 Duy tr1 viéc lam va thu nhdp (ngay
cang tang) cho hon 600 lao dong 5)
(chuea ké 500 lao dong gia cong)

1) Chd trong xay dung thuong hiéu va uy tin cua cong ty
trén thuong trudng trong tirng moi lién hé giao dich, ting

2) Xay dyng va phat huy duoc sy hop tac va tin cdy cua céc
dbi tic (nha cung cap, cdc don vi gia céng, cdc khdch

3) Lanh dao va doi ngii chii chét ciia cong ty doan két, c6
nhitng nhan dinh, dy bao, diph hudng va quyét dinh ding,
dac biét trong nhitng thoi dieém kho khan.

4) Duy tr1 va phét huy dugc kha nang cua doi ngl cén bd

nhan vién nong cot.

Dau tu thay thé nhidu MMTB méi hon giai doan trudc.

NGUYEN NHAN

HAN CHE, NGUYEN NHAN VA GIAI PHAP:

NHOM GIAI PHAP

HAN CHE CHU YEU

1| Gi4 Nguyén lidu tdn kho
c¢6 nhitng thoi diém cao
hon thi gia.

Thi gid nguyén li€u Tang -
giam dot bién that thuong
va cham thay ddi chinh séch
mua hang.

Theo ddi cap nhat thuong xuyén tinh
hinh, du bdo va c6 quyét sach kip thoi.

2 | Chi phi t@ai chinh & muc
cao.

Cong no ting dot bién do
chinh sich ban hang, mua
hang, va mitc ton kho tdi
thiéu

Téi ciu tric cong ng, giam vay va cong
no ngoai t€, giam gia tri ton kho va SP dé
dang. Thanh ly hét c6 phiéu EIB, thodi
von dau tu khong sinh 16

3 | Pinh phi cao trong tong
chi phi va gid thanh.

Céc khoan chi dau tu

MMTB méi tang.

HDPQT & BGD cén kién tri thyc hién cdc
bién phap kém ché hiéu qua.

4 | L3i chét lwong (sdn pham
khong phu hop) c6 xu
hudng tang.

5 | Ty 1& phé/TSL con cao,
giy lang phi.

Nhan thirc va trdch nhiém
vé CLSP, phong cdch, tay
nghe cua mot s6 can bo va
cong nhan chua dat yéu ciu
(dac biét la nguwoi moi).

Tang cuong dao tao vé QA, vé tay nghe
tang cuong huéng dan & gidm sit & kiém
tra trong qué trinh cung tng NPL, SX ndi
bd va gia cong.

6 | C6 tirc TPC suy giam, gid
trung binh & murc thap.

Hiéu qua SXKD chua dat
mong doi cua nha dau tu.

Nang cao hiéu qua SXKD, cai tién quan
hé co dong.

CHIEN LUGC HOAT DONG SXKD

Giai doan 2020-2024

I. NHAN PINH VA DU BAO VE MOI TRUONG KINH DOANH

Nam 2020 1a mot nam ghi dau an cia dich COVID-19. Ci s6c do dich COVID-19 gay ra sé lam giam nhu ciu trén

toan thé gii, dong thoi tic dong dén mot loat nhitng hoat dong phi thuong mai gitta cdc khu vuc va qudc gia, du
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lich toan cau va san lugong cdc nha mdy trén toan the gidi giam manh do tdc dong cua su gidn doan chudi cung ing
¢ bong A.

Néu cdc bién phdp an ninh y té that bai trong viéc ngin chin su lay nhidm cta dich COVID-19, cic thi trudng tai
chinh ¢6 thé s€ sém chap nhan rang mdt cudc suy thodi toan cau chac chan s€ dién ra".

Chinh sich “Nudc My trén hét” va tham vong “Ngoi vi s6 mot thé gioi cua Trung Quoc cung voi sy diéu chinh
chién luge va chinh séch cua cdc cuong quoc thé gidi, khu VUC.. khlen cho nén kinh té toan cau t1ep tuc “am dam
va bap bénh”. Vi thé, gidi chuyén gia cho rang, an ninh kinh té toan cau sé& dién bién hét suc phuc tap va su bét 6n
c6 thé con kéo dai sang ca nam 2021 1a ¢6 co s6.

Gid dau tho lao dbc sau khi xdy ra chia r& giita Nga va Saudi Arabia vé vin de cit giam san luong, danh dau phién
giam manh nhit ké tir ndm 1991. Gi4 dau giam cé thé tang thém &p luc, khién nén kinh té thé gidi di xuong

Tuy nhién, hau qué tir dich COVID-19 s& 14y mit moi tdc dong kinh té tich cuc ciia cic nudc nhap khau dau rong,
va lam tram trong thém tic dong kinh té ti€u cyc doi vdi cdc nude xudt khau dau rong".

O Viét Nam, truéc tinh hinh dich bénh Covid-19 dang dién bién phirc tap, kh6 luong, nhiéu doanh nghiép bj thiét
hai 16n, gap khé khan trong sén xuat va ti€u thu hang héa, dich vu.

Trong bdi canh nén kinh té thé giéi chuyén sang thoi ky ky nguyén s0 va Cudc cdch mang cong nghiép lan thur tu,
Chinh phu Viét Nam dang tdp trung cai cich theo hudng day manh d6i méi, sang tao, thic day su phét trién cia
kinh té ngoai nha nudc, cai thi¢n mdi trudng kinh doanh, bdo dam an sinh xa hdi va phat trién bén virng.

Tuy nhién, Viét Nam ciing ding trudce nhiéu thach thiic va dp lyc khong nho khi Viét Nam da va dang hoi nhap
ngay cang sau rong vao nén kinh té thé gidi voi viée ky két nhiéu hi¢p dinh thuong mai ty do (FTA) song phuong
va da phuong, dac biét 1a cac Hi€p dinh thuong mai tu do thé hé méi nhu Hiép dinh Déi tic Toan dién va Tién bo
xuyén Théi Binh Duong (CPTPP), Hiép dinh thuong mai ty do Viét Nam - EU (EVFTA) va sap toi 1a Hiép dinh
Déi tic toan dién khu vyc (RCEF). Cac hi¢p dinh nay du bdo sé& c6 tic dong manh mé téi nén kinh té trong nudc, téi
doanh nghiép va toan xa hdi.

II. PHAN TICH PANH GIA

Nhiing diém manh:

1) Céng ty c6 Thuong hi¢u manh, c6 h¢ thong khach hang va thi phén 6n dinh, ¢6 nang lyc san Xuét 16n
trong nganh bao bi, ¢6 hé thong vé tinh gia cong sin sang ddp Ung nhu cau.

2) Co6 kha nang tai chinh dé vuot qua nhiing kho khan vé dot bién gid ca, san sang dau tu.

3) Bo mdy quan tri va diéu hanh cong ty c6 ning lyc chuyén mon cao, c¢6 nhiéu kinh nghiém nganh nghé
va quan 1y diéu hanh.

4) Pang ting budc thay thé mdy méc thiét bi dé ting ning suét va tiét kiém ning luong, vat tu.

Nhiing diém yéu:

1) Chi phi nhin cong, san xuit va gia thanh ngay cang ting.

2) Doi ngil T truéng SX phan 16n déu da 16n tudi, trinh d9 thap, ning luc chi yéu dya vao kinh nghié¢m.
Luc lugng cong nhan thay dbi nhanh, duong cong kinh nghiém xudng thip; ty suét luan chuyén (cong
nhdn) con kha cao .

Nhiing Co hoi:

1) Tiém nang thi phan (cd xudt khdu va néi dia) ciia mot sb san pham cua cong ty (vdi dia ky thudt,
bao dung thirc an gia sic & thuy san, tii tric nudc ngot) con 16n, s€ tang truong manh khi kinh té
phuc hdi & tinh hinh han min do blen d6i khi hau ngay cang nghiém trong.

2) Gid mua may méc thiét bi giam, tiét kiém chi phi dau tu d6i méi.

Nhitng de doa:

1) Thi phan thu hep do ngay cang xuét hién nhiéu nha cung cép c6 cting loai san phim va thi truong
muc tiéu, canh tranh vé gia quyét liét dé danh thi phan

2) Nhimg rao can ky thuat chat lugng ngay cang khét khe, dé phat sinh tranh chap bdi hoan.

3) Chinh sich Thué bao vé méi trudng ddi voi “tdi nhia” s& han ché viéc san xudt va st dung mot sd
san pham (i shopping, bao dung phdn bon, thike an chan nudi thity san cé sir dung bao PE bén
trong...).

Cty CP Nhua Tan Dai Hung Bao Cao Tong Két 2016-2019 Va Chién Lwogc 2020-2024
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III. NHUNG MUC TIEU TONG THE CUA GIAI POAN 2020-2024:

1) Sdn lwong bao bi tiéu thu > 15,000 tin/nam, trong do xudt khau + 60%.

2) Doanh thu ting truéng > 5% méi nam trén co sé chon lwa nhiing sdin pham cé gid tri gia ting
nhiéu hon, don hang cé higu qud hon.

3) Tiép tuc thuc thi co cdu sin phéam chii yéu hién c¢é nhung linh hoat don hang va sin lwong
theo thi truwong, hoan tit viéc déi mdi cdc MMTB cii, tiép cén va kip thoi mdu ma sin pham va
cong nghé sin pham mdi theo nhu cdu ciia khdch hang.

4) Téi wu héa luc lwong lao déng trén co sé tang nang lao dong, ty sé ludn chuyén nhén sudt sudt
lao dgng vién moi nam < 20%.

5) Cé tirc hang nam > ldi géi ngan hang.

IV. NHUNG NHOM GIAI PHAP CHU YEU:

1y

2)

3)

4)

5)

6)

7)

8)

9)

Tiép thi va bdn hang: Nhay bén tiép can thong tin thi truong; xdy dung va duy tri quan hé mat thiét
v6i khach hang; chao hang & chao gia linh hoat va canh tranh d€ cé du don hang cho san xuat ndi bo
va gia cong; uu ti€n cho khach hang than thiét, don hang 1é6n va xuat khau.

Cung iing va gia cong: kiém sodt chit gia ca, khéi luong, thoi han mua/nhén hang, bao dam murc ton
kho da xac dinh v6i gia binh quén ton kho khong cao hon thi gid qua 5% ké ca khi rét gia dot bicn;
sang loc va sap xeép hé thong gia cong véi cac chinh sich ho trg & dau tu phi hop dé hop tac bén
virng.

Cong nghé va ky thudt: tim kiém lya chon nha cung cap phu hop dé thay thé xong cic mdy moc thiét
bi cfi, dau tu thém cac thiét bi san xudt san phdm méi; t6 chirc tot viéc bao tri sira chira; kiém sodt thoi
gian ngimg mady; tiét kiém vat tu ky thuat; giam dan dinh mirc tiéu thy dién/don vi san phdm. Bao dam
viéc str dung nguyén liéu phu gia tiét kiém va hi€u qua, phan tich kip thoi céc san pham moi lam co sé
céi tién cong nghé va qui trinh san xuét, tiép can va 1am chu cong nghé san xuat doi véi véi cdc san
phdm méi, thiét bi méi.

Bdo dam chit lwong sdn pham: kiém soat chat luong chat ch@ subt qué trinh (ké cd gia cong), dam
bao dap ting dling céic yéu cau cua khach hang, khong d€ xdy ra tranh chap boi hoan

Kiém sodt chi phi hoat dgng va gid thanh: tiép tuc cdc chuong trinh kiém sodt tiét kiém chi phi, loai
b6 lang phi, giam phé pham phé liéu, biao dam gid thanh thyc té < gid thanh ké hoach.

Quidin tri riii ro: chi trong kiém sodt phat hién sém cdc nguy co tiém an dé c6 nhing quyét séch phi
hop, khong dé xay ra hau qua nghiém trong, tap trung vao cic linh vyc: ty gid, gid ca nguyén phu liéu,
cong no ban hang, chit lugng san pham, va cic hang myc dau tu.

T uyen dung va dao tgo: c6 chuong trinh va chinh sich dé thu hit tai ndng va dao tao nang cép lién tuc
v€ chuyén mon va vé& quan tri, tao ra doi ngll ké can céc cap; trong d6 chi trong viéc dao tao thay thé
hiéu qua doi ngii to trudng san xuét.

Theo déi chinh sdch ciia nha nwéc va tinh hinh kinh té chung, kinh té nganh & c6 nhing budc di
phit hop trong thi truong, tim kiém va khai thic céc co hdi dau tu, ké ca viéc du tu lién doanh lién két
véi cac doanh nghiép khic cung nganh..

Quidin tri cong ty: dam bao tuan thu phdp luat va diéu 18 cong ty, tiép tuc thuc hién phuong cham “
chuyén nghi¢p-ky cwong-minh bach-canh tranh-hi¢u qua’ ’ dé xdy dung va phat trién cong ty bén ving;
quyét dinh va c6 nhiing chu truong chinh sich linh hoat theo timg giai doan/tinh hudng nham dat két

qué hiéu qua cao, phét huy vai trd ctia Ban kiém soat, Kiém todn & Kiém sodt ndi bo trong tat ca linh
vuc hoat dong cua cong ty.

Cdc ké hoach hang nam sé cu thé hoa cdc muc tiéu chi tiéu va bién phdp thuc hién.

TM HPQT CONG TY
CHU TICH HPQT
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PHAM PO DIEM HUONG
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