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NGHI QUYET HOQI PONG QUAN TRI
Hpi Pong Quin Tri Cong ty C6 Phdn Nhua Tan Pai Hung di hop phién dinh ky, tir lic 14 gio 30
ngay 29/01/2024, tai tru sé cong ty, so 414 Ly Bdn Bich P. Hoa Thanh, Q. Tan Phii, TP.HCM

, _ QUYET NGHI
1) So luge két qua hoat dong san xuat kinh doanh qui 04 va ca nam 2023

2) Théng qua ké hoach khen thudng va chinh sach cham lo tét Giap Thin
3) Xéc dinh chi tiéu ké hoach san xuét kinh doanh va chi tiéu lgi nhuén nim 2024
4) Xac dinh cac nhi¢ém vy trong tdm trong qui 01 ndm 2024.

Sau khi xem xét cdc bdo c4o bd sung, diéu chinh cac chi tiét, ban bac cic ndi dung lién quan timg
phdn trong chuong trinh hop, HPQT d& théng nhét biéu quyét va ghi két luan vao bién ban cudc
hop nhu sau:

I.  Dinh gii két qua hoat dong sin xuit kinh doanh 12 thing nim 2023.
1. Nhin dinh tinh hinh va két qud hoat dong.

v Kinh té thé gi6i: Nam 2023, thé gici tiép tuc déi mdt véi hé luy tir nhitng ndm trude khién giG
san phdam tdang cao, cong véi lam phdt ting manh dt biét My va Chdu Au, nguoi tiéu ding that
chat chi tiéu, sé lugng ton kho cao & kho khdch hang. Diéu nay dan dén hé qua khdch khong
ddt hang thém cho dén khi ton kho giam xudng.Chién tranh xay ra giita Nga va Ukraine kéo
dai, con nguoi chi tdp trung vao luong thuc thuc pham thiét yéu, khong tiéu dimg nhiéu cdc
san phdam nhw may mdc, giay dép, i xdch..

v’ Do dnh hudng ciia Kinh té thé gii, tang truéng kinh té Viét Nam chdm lai, nhitng khé khdn
trong phat trién kinh té ciia cdc doanh nghiép da cé nhitng anh hwong khéng tich cuc dén doi
song ctia ngueoi lao dong ndi riéng va xd hdi ndi chung. Gid ca hang hoa , dich vu tang cao, thu
nhdp nguoi lao dong giam, hé luy cong nhan that nghiép, khong cé viéc lam, chwa ké xu thé
cdc nganh nghé dau tw va kinh doanh san xudt theo mé hinh chudi khép kin, ciing nhu dam bao
on dinh chuéi tham gia cung img, ddn dén canh tranh gdy gdt xudt hién & nhiéu khdach hang.

o Végid cd nguyén vit li¢u trong ndm 2023
Gia nguyén vt liéu chinh trung binh giam 17% so véi 2022, do nhu cau thj truomg giam manh.
Gid nguyén vt ligu sau tét do mot s6 nha mdy dong cira va ty gid gidm xudng, cdc nha san
xudt muon bdo toan loi nhudn. Thing 06 va thang 07 gid nguyén vt liéu xuong thap do sirc
mua qud yéu. Sau dé dén thang 09/2023 ting lai do nhiéu don vi mua ha2ngcho san xudt don
hang ndm méi; Thang 11 cdc nha cung cap muon ddy hang ra nhanh nén gicm gid.
Thdng 12 gid da tang tré lai vi cS8ang thing & Bién do va T rung Quoc, An D¢ tiéu thu hang s6
lugng kha nhiéu.
Nhin chung gia nguyén vt liéu 2023 khong bién dong manh nhie ndm 2022.
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Vé 1y gid dong usd trong ndm 2023 dién bién ciing khd phicc tap tir 23.250 USD ting dén
24.730 vnd/ usd vao dinh diém trong qui 03 va dau quy 04/2022, twong umg ty 1¢ ting 5% , Véi
sw can thiép cia Ngdn hang nha nuéc ty gid dong do la ha nhiét con 24.250vnd/ usd, véi Yy gid
tdng tir 5% gidm xuong con 3% so véi ddu nam.

Vé thi truomg hang héa: Do anh huong lam phdt va giim phdt tinh hinh kinh té thé gici néi
chung va trong nuéc néi riéng, chi tiéu cho tiéu dung trong xa héi giam sit rat ding ké béi Fed
ting ldi suat nguoi ddn ciing nhu Doanh nghiép thdt chdt chi tiéu, dan dén nhu cdu tiéu dung
hang héa giam, dan dén khé khén cho hang héa xudt khéu va ban hang trong nudéc

Hoat dpng kinh doanh tiép thj: Do nhu cdu tiéu dimg cia ca thé gidi va trong nude giam
manh, Chién tranh Nga va Uraina kéo dai, cilng la nguyén nhdn dan dén hoat dong kinh doanh
khong dwoc thudn loi nhu nhitng ndm truée.

Cdc mdt hoat dpng gia cong sin xudt: Da tudn thi ding theo chii truong ciia HDQT

Tai chinh ké todn: Ldi sudt di vay USD tai cdc ngdn hang van tang lién tuc tir 2.2 % dén
2,8%, va dén qui 04 thi ting tiép dén 5,5 %/nim . Ngdn hang nha meéce van siét chdt tin dung
han ché cho vay kinh doanh dau tw BDS. Tinh tir thang 3/2022 cho dén nay, Fed da ndng ldi
suat 11 lan lién tiép, 1én mike dinh 22 ndm; va Fed c6 4 ldn tang 1di sudt so véi cudi nam 2022,
So véi cde NHTW 1ém trén thé gi6i nhie Fed va ECB, NHNN c6 su trdi chiéu vé mat chinh sach.
Tir ddu nam 2023 dén nay, NHNN c6 4 lan gidm 1di sudt diéu hanh, véi mire giam tir 0.5% -
1.5%. nham on dinh ty gid ciing nhir kiém sodt lam phat, ciing 1a yéu t6 anh hieong khong nho
dén chi phi tai chinh ciia Doanh nghiép

. Nhitng hoat dpng khdc:

Hoat dgng dénh gid tong két khen thucmg nam 2023 va cham lo tét Gidp Thin duoc thue hién
diing theo yéu cdu va ké hoach.

Hoat dong HCNS: téng 6 lao dong cudi nam 1la 439 lao dong so voi ddu nam 1 658 lao dong,
gidm 219 lao dong, do bién dong thay doi co cdu san phdm

Tiép tuc duy tri thiec hién chuong trinh 58, hoan thanh cdc tiéu chi danh gid BSCI, TNXH, Hé
thong An Ninh va HTQLCL ISO ndm 2023,....vv

. Két qud sin xudt kinh doanh nim 2023: Tudn thi dung theo chu truong cua HPQT, Trong
ndm di sin xudt 12,449 tin, so véi ké hoach ting 19% , so voi cing ky ndm trudc giim
36.75% twong ing gigm 7,232 tan. Ty I¢ phé dat trong chi tiéu cho phép.

. Hoat dpng Cong ngh¢ ky thudt: Thuc hién va giam sdt cong tdc bao tri sira chita(BTSC) May
méc thiét biMMTB) kip thoi va on dinh. Giam sat viée sir dung diing muc dich, dinh muc ton

kho; kiém soat sir dung dién — nu6c — khi nén, tranh lang phi.

. Giao djch cé phiéu TPC trén TTCK ndm 2023

Nghi quyét 01/NQ.HDQT.2024 ciia HDQT Trang 2




THONG KE GIAO DICH CO PHIEU TPC NAM 2023

Chi tiéu 2023 12 Ty Ig
TS phién ting gid 74 40.2%
TS phi€n giam gia 82 44.6%
TS phién giir gid 30 16.3%
TS phién khéng GD 62 33.7%
Téng KLGP khép 1énh (cp) 2,627,800 [ 227.0%
Téng GTGD khép énh (ddng) 15,203,000,000 [ 132.2%
Binh quin GTGDK.L/CP (dbng) 5,785

Téng KLGD thoa thuén (cp) 48,000 4.1%
Téng GTGD thoa thudn (ddng) , 280,000,000 2.4%
Binh quan GTGDTT/CP (déng) -

Thij gid m& cira 03/01/2023 7,110

Thij gia déng cira 31/12/2023 5,800

So sanh thij gia 2023 (cudi-ddu) (1,310)[ -18.4%
Thay d6i gi4 trj vén hoa tuwong img (déng) (32,004,080,760)

8) Két qud thuwc higén Cdc chi tiéu chi yéu dat dwoc:
Cdc chi tiéu dudi day tam thoi khdi todn, chua kiém todn, va sé dwoc thirc hién kiém todn trong

thang 02/2024.
Chi titu BVt | Kéhogeh | Thychign [ i So Sinh % véi
2023 2023
Tongsinlrgng | kg [ 10,449,000 12363235 |
Sin lwgng xudt khiu kg 3,169,000 4,301,731
Sén lwgng nji da kg 7,280,000 8,061,504
_ Doanhthu | ding |  409,344741,000]  551,635,061,538] 999,
Trong 46
DT Xufit khiu dong 156,837,141,000 186,250,611,786 661,642,528,022 118.8%) 28.1%,
DT nji &a dong 252,507,600,000 365,384,449,752 337,650,946,655 144.7% 108.2%
Lgi nhugn trwée thué dong 12,000,000,000 -37,775,131,715 18,993,203,938 khong dat Gidm nhiéu
Thué TNDN dong 2,000,000,000 3,800,997,600 4,033,871,243
Loi nhugn sau thué dong 10,000,000,000 (41,576,129,313)| 14,959,332,695 khongdgt |  Giamnhiéu

» Doanh thu ndm 2023 dat 551 t twong irng dat 134,8% so véi ké hoach, so véi ciing ky ndm
trudc giim 447 ty, tuong iing gigm 44,8% chii yéu la gidm sin lupng doanh thu xudt khiu.

e Trong do: san lwgng xudt khiu giam 7,025 tén- twong dwong gidim 62,1% so véi nim 2022.
Tuy nhién sdin lugng Xudt khdu so vdi ké hoach nim thi dat 135,7% .

o Lgi nhu@n ndm 2023 16 41 t 576 trigu. Do nhitng nguyén nhén dnh hwéng tén dong tir qui
04/2022 ciia ndm trudc nhw: gid cd nguyén vit ligu cao, 1di sudt vay ngin hing ting, lam
cho gid vén cao. Sin lirong bdn ra giam, kéo theo doanh thu ciing giam twong ung, Doanh
thu thu vé khéong di bi chi phi cé djnh, dé duy tri sin xudt, én dinh viéc lam cho ngudi lao
djng, thanh Iy hang ton kho sin phdm dé lau bi héng do khdch hang hiy don hang.

e Dong théi cdc chi phi khdc nhw: Chi phi ldi vay, khiu hao va chi phi quin 1y doanh nghiép
thi khéng giim, din dén két qui kinh doanh bi 16 nhidu nhw  trén.
Chua ké cdc yéu té khdch quan, dnh hwéng béi lam phdt kinh té thé gidi va trong nwéc, thi
truong bao bi dgt canh tranh khoc ligt, nhu cdu tiéu ding cia cd thi truong thé gidi va trong
nwdc ngay cang giaim manh

II. Thong qua ké hoach Khen thwéng va chinh sich chim lo tét Giap Thin:

Cdn cik vio két qud khdi todn ndm 2023, Céng ty I6 41576 tri¢u dong.Dit chi tiéu lgi nhugn khong
dat, HPQT vin chi trwong dim bao tién luwong thing 13, tién thdm nién va 01 phdm qua tét tri gid
500.000d. cho toan thé nhan vién Céng ty trong tét Gidp Thin.
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Dé dong hanh voi nhitng khd khin ciia Cong ty, Cd nhin Ong PHAM TRUNG CANG (Phé Chii
tich thuong tryc HDQT la ngudi sdng Igp Céng ty c6 Phan Nhuwa Tin Dai Hung) di trich tién cd
nhdn dé hé trp thuong ABC cho tdt ca Anh /chi em CB-CNV Cong ty, véi SO TIEN TAI TRQ'LA 2

TY PONG , nhim dpng vién tinh

thin lam vigc ciia CBCNV da ddng hanh ciing v6i Cong ty vt

qua kho khdn hign nay va chudn bj cho ké hoach kinh doanh nim 2024,

III.  Xac dinh chi tiéu ké hoach sin xuit kinh doanh va chi tiéu lgi nhuin nim 2024
Do céc nguyén nhan da néu & trén,
HDQT théng nhét Chi tiéu hoat dong kinh nim 2024 nhur sau:
Chi tiéu DVt | Ké hoach nim 2024
___ Tongsanlweng kg 8,323,000
Sén lrgng xuiit khiu kg 2,863,000
Sén lrgng ndi dia kg 5,460,000
Doanh thu dong 303,732,990,000
DT Xuét khau dong 100,249,710,000
DT ndi dia dong 203,483,280,000
Lgi nhudn trrée thué dong 10,000,000,000
Thué TNDN dong 2,000,000,000
Lgi nhuin sau thué dong 8.,000,000,000
IV. Xéc dinh nhiém vu trong tim qui 01/2024

1) Tiép tuc va thuong xuyén
2) Ting cudng tiép thi dé c6

thyre hign céc chi tiéu hoat dong da xéac dinh trong nim
du don hang trong tirng qui ctia nim 2024

3) Cai tién cong nghé, cai tién qui trinh sén xuét, sép xép tdi wu héa mit bing kho bai, tiét giam
chi phi san xuét 13 nhimg muc tiéu trong tAm clia ndm.

021601 535
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