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Ling caCh TchHi ngQunTr.
Kinh th aquy c 6ng,

N m 2023 la mt n m khé khn chung cho mkinht th gii,vis gi msuatc
tngtr ngGDP,th ngmiva ut toancu;trongkhin x ut ngvalm phat
viinduy tri mccao, rvinhngdinbincngttbngcacacxung t a
chinh tr va phan mnh céng ngh, th iti tc ¢ canvadchbnhdinr ng...

V tngth,nnkinht toan cun m 2023 ¥n b p bénh trong b ¢ nh chu tAc ng kéo dai ca cac cu < tiéu
c c chng chéo, nh idch Covid-19, xung t gi a Nga - Ukraine va chinh sacttlthttint cacacn c
phat trin ntn ki m ch | m phat va h ng t i tai chinh céng n v ng; xu h ng thu & tiéu dung va's gi m
I ng nhang xutkh(u;nhngvn v ¢ cukinht vas suygimmnhthtr ngbt ngsn.. Gianng
I ngcaovatnglaisutcungvihot ngkinht chmli cacnnkinht phattrincoth dén ngiatngcéac
khonn xu,lamgimgiatrtaisndaihn. S kth pgi agidnhagmvathtr ngviclamyu cé th lam
t ngtinhtrngv n th chp,gayaplclénlinhuncacacngan hang#dt it ng chiphi ivayvahnch d
a danh cho chi tiéuu tién va lam thg nguy ¢ kh nghongn .

i v inganh Nha Vi t Nam, nm 2023 lamtnm y khé khn. Kimngch xutkh(usnphimnhacaVit
Nam trong nm 2023 t 5,2 t#+ USD, gim 5,7% so vi n m 2022. Nguyén liu nh a njp kh(u n m 2023 16,8
tri utngi m4,2% so vi 2022. Doanh thu nganhm 2023 t 25 t# USD, gim kho ng 0,7% so vicungk n m
2022

Trénthct, cac doanh nghp Nh a angphi imtv inh ngthachthcl n.V n & nhim nh a, chinh sach
gi mthius d ngnhanguyénsinhvangc ngs d ngnhataich trén toan cu trong thigiantis/ tora
r tnhi uc h ikinh doanh 6ng nh thach thc cho cac doanh nghg trong nganh

Trong sut qua trinh 2023, H ng Qun Tr, Ban Kim Soat va Bani u Hanh &lubnril|l cv tquanhng
khé khndo nhh ngcac tinhhinhthgi ivatrongn c.

Tuy nhiéndonh h ngtn 2ng 3 quy 04/2022 nh: Gia nguyén M li u, Idi vay ngan hangt con cao, lam cho

gidvnsnphmcao, snl ng ban ra gim, kéo theo doanh thu gh m nh. Doanh thu khéngu bu chi phi c
nh, vaduytrisn xut, n nhviclamchong ilao ng, thanhly hang h kho, sn p(m  lau b hng do

khach hang by  n hang.

Thém vao 06 la cac chi phi khac nhChi phi lai vay, chi phi qun ly doanh nghip thi khéng gim. Ch ak cac yu

t khach quannhh ngbil mphatkinhtth gi ivatrongn c,thtr ngbao binhacnhtranh khcli t, nhu

c utiéudungcth tr ngth gi ivathtr ngtrongn cngaycang gm m nh.

Viv)yln utiéntronglchs hot nghn30nm, Tan iH ngkhéng tmts chtéudo iHiC

6ng racanm 2023: So vi chbtiéu k ho ch nm 2023, snl ng t 118%, doanh thu t 135%, | i nhu)n
sau thu khéng t(1148,776 ¢). Sosanhvik tqu n m 2022,snl ng t63%, doanhthu t55%,linhun
sau thu gi mr tnhi u.

Chng ng sHpti, tinh hinh kinh t, chinh tr, m6éi tr ng, dch bnh trénth gi iti pt cdi-n binkhé | ng,
cnhtranhskhclithn TéivaHi ngQunTr congty ©&ngnh BanGidam cd nll chnna phn
u tcéccihtiéu k ho ch nm 2024.

Tran t2ng,
PH M DI MH NG
Ch TchHi ngQunTr
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Ph nl. THONG TIN CHUNG

I.  Thong tin khai quat

i Tén giao dch: CoéngtyC ph nNh aTan iH ng
\ TAN DAl HUNG PLASTIC JOINT STOCK COMPANY
Giy chng nhn ng ky| 0302760102, ng ky | n u ngay 22 thang
T doanh nghips: 04 nm 2002, ngkythay il n9ngay 17
thang 06 nm 2013.
Vniul: 244.305.960.000 ng.
' T Vn ut cach s hu 244.305.960.000 ng.
AN achtr s v nphong: 414 Lu 5, WOy Ban Bich, P.Hoa Th,
LT Q.Tan Phd, TPHCM.
% S inthoi: +84 (028) 39 73 72 77
S fax: +84 (028) 39 737279
& Website: http://www.tandaihungplastic.com
Email: tdhplastic@gmail.com
Mac phi u: TPC

Qua trinh hinh thanh va phat trin
1) Qua trinh hinh thanh va phat trin

p 1054 > 1994 > 1997 > 2002 > 2006 > 2010

Thanh)p cong| Tr thanh nha Ti pon Chuy n t3 hinh Khénh thanh nha

ty SXTM Nh a | cungcp baobi|] th ngmi th ¢ Cong ty may ti C' m Cong «-Eu
Tan iH ng, | PPInnhtcho| quct va TNHH thanh nghipNha c =1
chuyénsnxut | caccéngty xut | xu tkh(u Congty C phn Hoa, Long An. — 8_
bao bi PP tai | nh)p kh(u g o, sang th Nh aTan i T ngc ngxut >3
sinh cung cp caccongty | tr ngChaul H ng,vn i u | kh(ubao bi PP, v = 3
chocacnha | nhpva éng Au [ akz thuyt, v i > Q
may héa cht, g6i bao phan 20.000.000.000f ph néng nghip o
phan bén bénti C ng ng vaothtr ngM7, | — &
Sai Gon Canada
2) Qua trinh Niém yt:
Ngay 28/11/2007 Chinh thc giao dch 10.400.000 cphiu ti S Giao Dch Ch ng Khoan
TPHCM, theo quyt nh's:149/Q -SGDCK ngay 20/11/2007.
Ngay 30/09/2008 Niém yt b sung 10.146.000 cphi u theo quyt nh s 107/Q -SGDCK
TPHCM ngay 30/09/2008.
Ngay 20/08/2010 Niém yt b sung 3.884.596 cphi u th ng theo quyt nh s 167/Q -
SGDHCM ca S GDCK TPHCM ngay 11/08/2010.
Lo ich ng khoén C phi uph thoéng.
Ma ch ng khoan TPC.
M nh gi& 10.000 ng/c phi u.
T ngs ¢ phiu &phat hanh:24.430.596 c phi u.
S | ngc phiu angl uhanh: 22.516.956 ghi u(giao dch t do).
S | ngc phiuqu7: 1.913.640 c phi u.
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3) Cacs ki nkhac:

T nm2003 |Ap dng h thng ISO 9001:2000, nang [ thanh ISO
9001:20083 n m 2009.

27/2/2007 ct chc TZU ca Chau Au anh gia cp “Ch ng njn

e tcacyéucuv ki msoatsnxuttinhamay”

Thang 5/2009 ¢ khach hang tch ¢ anh gia cong nm t céac tiéu
chunb lu)t ngx “BSClI"va tyéucuh th ngqunly
v)tli uantoan “MSDS".

T N m 2003 cB Cong Th ng(tr c aylaB Th ngMi)liéntc
xét t ng danh hiu “Doanh Nghip Xu t Kh(u Uy Tin".

[I.  Nganh ngh va a ban kinh doanh
1) Nganh ngh kinh doanh:

S nxut, ch bi nsnphmcaosu(khdbnght ngtitr' s) (chinh).

S n xu t bao bi nha PP, PE, PET.

Mua ban may méc, thib va ph tung nganh céng ngip.

Mua ban may méc, thib va pHh tung nganh néng Ilam nglpi.

Mua ban bao bi nla PP, PE, PET; mua bamsph(m nh a, nguyén liu nh a, b t mau.
Xay d ng cong trinh cong ich khac.

Xay d ng cong trinh thy: ) pva é.

Azreadity
& q),'{upphef /}9
\ Mo

é M m Aauadag

nh minh h a cac nhém sn ph mch y uc acong ty.

2) aban kinh doanh:

Th tr ng | Cac sn ph(m bao | i tron, bao hp, bao shopping, bao PP khéng in ghu xu t
xu tkh u [vaocacn cthuckhiEU,vi ak7thutva Aquadams xu vao M7 va Canada
doanh thu xut kh(u chi m kho ng 60% - 70% trong tig doanh thu hang m.

Th tr ng | Cac sn ph(m bao | i, bao PP(c6 va khéng c6 trang, cé va khéng c6 PE, in| va
ni a khoéng in)ch y u cung cp doanh nghip s n xu t phan bén va thc n gia suc ti cac
tSh mi n Nam va 6ng Nam b.
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Théngtinv md hinhqu ntr ,t ch c kinhdoanhvab mayqu nly

1) Mé hinh qu ntr.

Tan 1iH nglacongty cphn iching & niém yt, hot ng theo Iyt doanh nghip Vi t
Nam, ct ch cvaquntr theo md hinh cong ty && cong ty con.

C quanquynl ccaonhttrongcongtyla iHi ngC 6ng.

Hi ngquntrdo iHi ngC 6ngburatheonhimk 5nm,lac quan trin khai va
giam satvicth chi ncacnghquytc aH QT.
BanKimsoatdo iHi ngC o6ngburatheonhimk, 5nm,lac quankim tratinh hp

ly, h p phap, tinh trung ttk vamc  ¢(n tr2ng trong qun ly, i u hanh hot ng kinh doanh,
trongt ch c céng tac ktoan, thng ké va)p bao cao tai chinh. Tm nh bao cao tinh hinh kinh
doanh, bao cao tai chinmmh k ¢ a cbng ty, bao cacanh gia congtacqnlycaHi ngqun
trlén ihi ngc o6ngticuch2pth ngnién.
2) C'cub mayqunly.
S C'CuT ChcCbngTyCPhnNh aTan iH ng

H | NG QU N TR
|
BAN GIAM C
[ ]

T 1
B Phn ~ B Phn " B Phn B Phn B Phn
[ OIS TAICHITIH &K Quantr NNL&HC [l CONG NGH# & KT S NXU&T

=aPhong Cong Nglilll = Ph%ngiK'u ho ch
Hi ngQuntr gm:0LCh tch, 03 Pho Chtchva

05 thanh vién. B ohong % isn @™ Phan x( ng |

. .z 7 z

= Phong QA = Phanx( ngll

B ph n kinh doanh & cung ng: m nhim ch c nng
qun tr hot ng marketing, ban hang, xunhp kh(u,

I A _ p——

B ph n hanh chinh & nhan s: m nhim cac chc
nngquntr hot ng hanh chinh va nhand, do TG B oanx(ng IV

B ph n Tai chinh k toan m nhi m cac chc n ng qun tr tai chinh, k toan, cac kho nguyén ph
li uvathanh pfm, do G tai chinh kiém ktoan tr ng pH trach.

B ph nCéngngh k! thut: mnhimcacchcnngquntr hot ngcdng ngh, tai sinh nguyén
liu mbochtl ng(QA),h thng i n,h th ngmaymécthitb (snxutvaphcv s nxut),
do Giam ¢ Cong ngh KT ph' trach.
B phnk hoch&snxuté&giacong: mnhimcacchcnngquntr hot ngsnxutva,
cac kho ban thanh pim, do G S n xu t & Gia cbéng ph trach.

Phan x ng 1:g m cac cébngo n Kéo si, D t (bao PP)

Phan x ng 2:g m cac cbngo n Trang, Ghép, Ln, PE, V n héng, In.

Phan x ng 3:g m 2 nhém congo n Ch & May va L PT & 6ng ki n.
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Phanx ng4:g mcaccongo nKéosi,D t(Vi ak thut).
Trong mo hinh cong ty M-Con:

Tr s cong ty ti thanh ph H Chi Minh:la n i giao dch chinh thc c acongty, nihot ng
th ng xuyén caH QT va cac b phyn ch c n ng tai chinh va kinh doanh cungg.

Nha may(Céng ty TNHH TH) t i Long An:lanihot ngth ngxuyéncaBG vacachb
ph)n ch ¢ n ng khac ca cbng ty.

3) Cac cong ty con, cong ty lién k
Cong ty con:Congty CPnhaTan iH ng angs h ul00% vn i ul 45#% ngca“Coéng
ty TNHH T H”, gi ych ng nhn KKD s : 5002000837 do SKH T T5h Long An cp ngay

22/05/2006, a cts L6 C11-C15 Cm Coéng Nghip Nh a ¢ Hoa, Long An. ay la nha may va
kho hang ca Céngty CP Nha Tan iH ng.

Cong ty lién kt: Khdéng co.

V. nh h) ng phat tri*n
1) nhh ngtngth:

T m nhin congtyc phnnhaTéan iH ngphattrinliéntcvabnv ngcung vi
nganh nha Vi t Nam, gn li nv ib ov mditr ng thién nhién va i ich
xa h i.
Tr thanh tr thanh mt doanh nghip bao bi hang u ti Vi t Nam va khu

v ¢; phat huythm nhvastr ng,ch nghinhpvaothtr ngquc
t theocachip nhth ngmi akyktgi aVitNamvicacn ckhac.

Giatr c tloi Minh B ch: Cong b théngtin y ,cacd li uvas li uc acongty
rd rang, ranh nch, trung thc.

K$C" ng: Ttc t chcvahot ngca céngty ung trong khud
kh phap Iyt Vi t Nam, phtu hp v i chuyn m c quct va cac chin
sach qui nhquitrinhnib .

Chuyén Nghi p: Céng ty sn xu t kinh doanh bao bi nla h n 30 nm,
can b céng nhan mg ng, c6 kin th ¢ va kinh nghim chuyén sau

c s xpphuhpvinngl ctrong méitr ng lam vic khuyn
khich sang to va trach nhim ca nhan, phu p v i v n hoa cong ty va
tinhth n i ng0 (team-work).

C nh Tranh: Tan i H ng la Th ng Hiu uy tin, m bo Cht
L ng, ap ngsnl ngln, giac célichokhach hang, mbo
giao hang ung Ren, th c hin Ung nh ng thon thyn va cam kt
VAR GEET]

Hi uQu : Hot ngsnxutkinh doanh ca congty mang nl iich
thi tth cvattnht cho cac i tac va khach hang, nhaut vac
o6ng,ng ilao ngvacng ngxahi.
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2) Chinl%ctngth trungvadaihn( nn m 2028)

M ctiéu Duytritc tngtr ngbinh quan >10%%gnm, gi v ng v tri trong top 3
nganh bao bi nta ¢ a Vi t nam.

Th" nghi u Ti pth nhybén, $m bk xu h ngva hoch nh sat Ung nhu cu khach hang,
c cusnphm & ng c¢s c nhtranh v gia ban, duy tri th ng hi u hang
uv baobi,cBnl a itacktnih plytrongchdigiatrquct.

Chtl%ngsn L ychtl ngsnphmlam trungtadm mh tranh va ly cdbng ngh s n xu t tién
ph m ti nlam nén tng cho s phéat tri n.

Céongngh sn Liéntccitin iminéng cp may mdc thit b, ti uhda cac dong &
Xu t ph(m va qui trinh sn xu t, ut thich ang cho.nghién @ va phét trin ntim
citi ncong ngh, ndng cao mglcsnxutvanngsutlao ng, mbo

chtl ngsnphimntmti ahdalinhu)n.

N ngsutva | V)nd ng Lean Production va 5S %h lo i b4 cac l&ng phi va gin chi phi, hp
s nl%ng ly ho& quy trinh sn xu t, ng n ngBa sai Li ngay 8 khau u tién, gia tng hi u
sutvahiuqu cac quatrinh & xu tt ngth vamili céng o n.

Tai chinh Ki msoatnib tt, chdt2ng qun tr phong trdnh riro, m b o tinh hinh tai
chinh cdng ty lanh mh, t céc cibtiéu | i nhun va c t ¢ hang nm.

Qu ntr Lién t ¢ 9p nht, v)n d ng cac h th ng qun tr tién tin ndng cao mg | c
qu ntr i uhanh céng ty phu Ip theo s phat trin céng nghip 4.0, xay dng
moi tr ng lam vi ¢ thu hat ngun nhéan | ¢, m i g2i nhan tai.

Xayd ngva @ Xayd ngt duyquntr tiéntintrong ing0can b, cong nhan vién.dx trén
phattrinvn nntngngunnhénlcnng ngséangto, chuyén mon cao. Xay dg m t tac
hoa phong chuyén nghp, t tc vil iich cao nht c a khach hang.

3) Ca&cmctiéuch y uc aCodngty nm 2024.
‘\ 1 S n | %ng bao bi 8,323 Gi m 20% so vi k ho ch 2023, gim
(t n) 23% so vith ct n m 2023.
2 Doanh thu bao bi 303,733 | Gi m 26% so vi k hoch 2023, va
(t9 gi m45% so vith ct 2023.

K] L% nhu n sau thu Gi m 20% so vi k hoch 2023, va
(&3] t ng 116 sovith ct 2023.
M cchiac t ¢ (%) Gi m 20% so vi k ho ch 2023.

T$| ph /thanh + 6% Nh n m 2023
ph m (%)

N m 2024, tinh hinh thgi id baotiptcdi-nbinphctp,khél ng;tngtr ngkinht,th ngmi,
ut toancutiptcxuh ngechml i

Vi v)y sang nm 2024, d bdo mts nhém hang b nh h ng nghiém t2ng c a tinh hinh kinh t, chinh tr
th gi i. Cac cttiéu sn| ng, doanh thu bao bi &inhun sauthun m?2024 cxaydngtrénc s
nhngd oanvthtr ngvanngl c i uchhhcanhamay.
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V.

4) Cac mc tiéu phattinb nv ng (méi tr ng, xa hivacng ng)va ch" ng trinh
chinh lién quan nng& h nvatrung hnc a Coéngty.
Tan iH ngluén tm' ctiéukinh doanhi 6iv itrachnhm iv imbitr ng,xalivacng
ng. Trong cac hd ng, Cong ty quan tam cbng tac xd .a cha tengchmilocithin is ng
v)t ch ttinh th n chotoanthCB —CNV tiCoéngty. Congtycamk mboliéntc:
Khéng n@ng ci ti n cdng ngh k+ thu)t trong sn xut, gi m thi u tiéu hao nng I ng,
c ng lao ngvaantoanlao ngtrong sn xu t. Nghién cu ap d ng cac cong thc nguyén
liu tngdnttl s d ngnguyén liutai sinh hiu qu nh¥mn gi m gia thanh.
T ch cthugomvataichvas d nglil00% ph li uph ph(m,khéngxn cthitr ctip
vao mditr ng,ttc chtthir$n khac u ¢ cdng ty thu gom,)p trungva hp ngv i
nvcochcnng x ly(k ¢ tikhul utrd).
Tham giacaccic vyn ngt3thin(vimc khac nhau)do Hip Hi Nh a Vit Namt
ch c,caccucv)n ngtaitr cng ngcacac aph ng(cac abantr s vanhamay)

Phong chng cacr iro:
Coéngty danhndin, ava angthc hi ncac bin phap nhng bi n phap phong chngr i ro:

Nhém gi i phap va bin phap

Phép lu t Thay iv th ch, chinh sach, phap)lug c theo dbi va thay ik pthi
mbot chcvahot ngcodngtyluénhiuqu..

Th tr ngva  C)pnhtth ng xuyén tinh hinh kinh tva cac chinh sactBmd ti cac khu vc
khach hang | c a khach hang xt kh(u, lién h thong tin hai chiu th ng xuyén n$mv ng
tinh hinh khach hang, co6 ning chiéu thc marketing va ban hang phug

Gianguyénliu | Theo d6i xu h ng thay ic agid nguyénlu quyt nh mua va tn kho
hply,hnch ti abin nggianguyénliutac ngxu n giathanh va
giaban, mbo n nhchosnxutvangunvn c¢s dnghiuqu.

T$giavalai | Theo ddi chinh sachtit, tinhhinh+gid s dngcdlinhtngunUSDB
su t ngan hang | doanh thu xut kh(u, phong tranh hqu khi t+ gia bin  ng m nh; ki m soat
thay ihnmcvalisutvay ngin hang hnch nhh ng nquatrinh

mua nguyén )t li uchosnxutvahiuqu hot ngchung cacongty.

Giaonh n,vn | Th chinbohimchottc hang hoa; kim soat cht ch/ qué trinh xut nh)p
chuy n giao hang va)n chuy n.

Coéng ngh Theo do6i thay icobng ngh sn xuttrongthi icbng nghip 4.0, c6 nhng
d baovakhoch chuyn iphuhptheoyéuaic th c akhach hang.

Ch t19%ng Ch2n nhi u nha cung @ va sn xu t th. m#u, anh gia nguyén lu. Ki m tra
ki msoat mbochtl ngnguyénliu uvattc céng on,tranhriro
trong quatrinhsixut, dfn nchtl ngcacthanh gm khéng mb o.

Thanh toan | Ki m soat cht ci/ cdng n ban hang, th ng xuyén anh gia kh n ng thanh
toan ca cac khach hang qua @i t hang va chitr, khéng phat sinh n x u.

Lao ng Tinhtrngdchchuynlao ngcéxuh ngtng: aoto nang cao tay ngh
k7n ngvnhanhthitb snxutm i,th chinchinhsachcmlott ng i
lao ngantamvagh bd, chitlang icétaynghcao. i uphikpthi
gua cac congo n mbosnl ngvatin snxut.

Thong tinva | Nh$c nh, gidm sat quan hva phan céng tp ly nhan vién, c6 nmg bi n phap

internet k7 thu)t va hanh chinh ®n gi an toan ca h th ng mng théng tin, phong
tranh cac riro t3 m ng internet, tit| cac théngtinam b o mtc acongty.

C's h tng |L$ th th ngthitb giam sat, kim tra chtch/, ch  ng phong chng chay
n , giong bao, khéng x y ratr m ¢c¥ lam thit h itai s n va uy tin céng ty.

Giao dch Theo ddi tinh hinh giao ¢h ¢ phi u TPC ca cbng ty, phong trdnh i ng

ch ng khoan | x uvanguy c b thao tdng, thau tom.

CONGTYC PH NNH ATAN |H NG BAO CAOTH NG NIEN N' M 2023 ToeB



PhnIl. TINHHINHHO T NG TRONGN M 2023

I.  Tinhhinhvak'tqu hot ngsnxu-tkinh doanh.
1) Nh ngthay ic amoéitr ngkinhdoanh va cac giphap ath cthi thiuqu:

Tinh hinh méi tr ng kinh doanh 2023 Nhém gi i phdp ath cthi

4 | TINH HINH CHUNG: 202:TDH phi im t | Ki m soat chi phi mua hang v& ¢t n kho, i u
vih qu gidvn sn phm cao, Im phat| chih ¢ c u sn phm tu, theo tinh hinh, tp th
tngmnh, cbit M7va Chau Au ng i khach hang thtr ng mi, citi n k7 thut nlom
gi m chi phi SX, gia ban ah tranh.

tiéu dung tt ch t chi tiéu.

S | ngtnkhocao kho khach hang,i u
nay din nh qu khach khéng t hang thém
cho nkhitnkhogimxu ng.

2023 Chin tranh xy ra gi a Nga & Ukraine,
con ng ich5t)p trung ap ng nhu cu ¢
bnlathc phkm thit yu, hn ch nhp
nh ng hang héa tiéu dung nimay mc, giay
dép, tui xach...

%« | Thtr ng XUSTKH: U:Th tr ng M7 & | Ki msoatt nkho, i uctnhk hochsnxut

Canada (thtr ng chinh ca TDH tr ¢ ay),| 9i m | ng tn kho, linh hot trong am phan va
gnnh cac mcliénquan nbt ngsn i u chh Ich book container gi m thiu tn

6ng bng do I m phat kéo dai. th t chi phido ¢ c tau tng cao.
FED f)p trung ndng cao ldi st  gim I m
phat, i unay lam cho cac doanh nghi M7
& Canada it ut,xay dng mivi lai sut
gua cao thi gian kéo dai.

Thém vao 6, hang tn kho ca khach hang
con nhiu m c gid cao3 n m 2022 nén ca¢
khach M7 va Canada lu nh khéng t hang
m i trong nm 2023.

Th tr ng chau Au, khach hang cét mhi u
nha cung o: ni a chau Au,9n
Indonesia,... Vi li do thtr ng st gi m h2
g n nh khéng t hang TDH la do hang3t
2022 giao sang#n con tn kho, sang n
2023 khach #n cha ban c hts hang

nay.
+ Th tr ng N; I <A : Tinh hinh chung Lién t ¢ tim ki m khach hang /i ti m nng
nganh thc n gia stc — gia en t ng trung trong nganh thc n gia sic - thy sn (co
binh 13-15%/nm, t ng nhu cu th ¢ n thém mt s khach hangIn - miti m nng

tinh khong 33 triu t n/n m. N m 2023 nh Coéng ty Cargill, cty De Heus, Cty Uni
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gia ban thc n chn nudi gim do bn
ngu n nguyén liu chinh gim t3 15-30%,
s nl ngbanra@ng giam khong 8,4%.

Xu th cac cong ty 0 xu t cam $ khép
kin t3 chn nudi n cung cp tht. § s
d ng xe bn tr c ti p cha cam cho cé¢
tr il n, bao bi ng cam chuyn cho cac

i ly ho c céac tri nh4d ma xe bn ch a
v)n chuynvao c.

President, Cty " n i Phat, CtyCP mng bac
thi c. CJ Bt Mi.), (y m nh tng th phn
nh ng khach hangC.

DI NBI"NTH GIANGUYEN LI #U PP —N M 2023 (usd/t n)

Gia PP binh quan m 2023 thp h n gia binh quan m 2022 ti 17%
GiaPP nm 2023 m ccaotrongquy 1, sadwgimdnt3quy2vagimcgimticuinm.

2) Tinh hinhth chinsovik ho ch:

a) Ktqu th chincécchtiéuk ho chn m 2023:

TT Ch tiéu K' ho ch 2023 Th c hi$n 2023 % So V)i K' ho ch
Snl ngbao bi (tn) 10,449 12,363 118%
Doanh thu: (triu  ng) 409,345 551,635 135%
L inhun: (tri u ng) 10,000 (-48,776) (-588%)

Trong 0:
Tngsnl ngthchin :12,363tn(t ng 18% so vik ho ch n m).
o Snl ngXK t : 4,302 tn, chim 35% tngsnl ng.
o Snl ngni a 8,061 tn, chim 65% tngsnl ng.
T ng doanh thu ban hang : 551,635 triu  ng(t ng 35% so vik ho ch n m).
0 Doanh thu XK 186,250 tw  ng chi m 34% t ng doanh thu.
0 Doanhthuni a 365,385 tru  ng chi m 66% t ng doanh thu.

CONGTYC PH NNH ATAN
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TT Ch tiéu Th c hi$nh 2023 Th c hi$n 2022 So sanh 2023/2022
Snl ngbao bi (tn) 12,363 19,732 63%
Doanh thu: (triu  ng) 551,635 999,298 55%
L inhun: (tri u ng) (-48,776) 14,959 (-426%)

+ C cusnl ngvadoanhthutheo khuwthtr ng t cnh sau:

S nl. ngbanra T-n %
Xu t kh(u 4,30p 35%
Ni a 8,06/1 65%
T ngsnl. ng 12,363 100%
Doanh thu ban ra Trisu ng %
Xu t kh(u 186,250 34%
Ni a 365,385 66%
T ng doanh thu 551,635 100%

C C&US NL/ NG &DOANHTHUTHEOKHUV OCTH TR1 NG

|.L|’Cf ] an —L. .

Bl PN LI’U o TRl I o oo oo

2o XUAT Nﬁ[BlA XU!\"[' . : P 0T,
KHAU o

(tbmttly | ch co6 trong phn qu n tr céng ty).
. T ch cvanhéans

1) Danh sachBan i uhanhva®l s h uc phi uNh aTan

iH ng (22/03/2024)

N S I%ngcps
H vatén Giitinh sin Ch cDanh h uc ph ncé TSl %
bi u quy t
1{Ong Phm V n M& Nam 1963 | Tng Giam c¢ 55,000 0,23%
2[BaTén ThH ng Minh N 1974 |Phé Tng G 704,000 2,88%
3[Ba Nguyn Th Thanh Loan N 1962 |[K ToanTr ng 177,160 0,73%

2) S 1%ng can b, nhan vién va tdm %c chinhsach iving ilao ng:
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T ngs lao ngtrongcongtylamvctith i i mngay 31/12/2023 1a 439 ng: g m 281 lao ng

nam, 158 1lao ngn . Trong 6lao ngtrctip344lao ngchimt-l 78.4% tréntngs lao
ng (xem thém chi tt ph n bén d ).

Tom | ccac Chinhsachiv ing ilao ng(xemthém chitiphnbénd i):

Congty mbothchin y cacchinh sachtheo)ilao ng.

Lanh o congty lubn chd 2ng n nhvi c lam, tip t c ndng cao thu Np théng qua hu
gu s nxut, lam vi c; cé nhng chinh sach khuy khich sang kin c i ti n, tham nién, th ng
thanh tich nhk va txut.

Hangnmt ch ccac hot ngvuichith thao, vnngh trongnib trong Cong ty.

SO SANH LAO NG N M 2023 VA 2022
800 5
700 - Gl
600 —| 562 562
500 +— 466
400 +— @ 2022
300 1 m 2023
200
100 A
0
L uk L cuik L BQ
Bi u ¢ c utheotinhch tcbéngvi ¢ Bi u ¢ c utheogi itinh
0,
70% - 63% 64%
0, .
100% 81% a% 0%
80% - 500 -
’ 37% 36%
60% - 40% -
30% -
40% -
’ 19% 22% 20% -
20% - 10% -
0% - . 00% - ‘
2022 2023 2022 2023
OLao nggianti p Blao ngTTSX ONam @N

[l Tinh hinh  ut ,tinh hinhth chi$nhcacd an
1) Cackhon wut goépvn.
Trong n m 2023 Cdng ty khéng c6 bung vn kinh doanh.

2) Cackhon wut c phiuth hi nnh sau:
Cackhon wut c phiucéngtynmgi nngay 31/12/2028h sau: ( vt: ng)

"nV ut Ma Cu, in2m 2023 un2m 2023
C Phiu S |. ng Gia Tr S |. ng Gia Tr
Ngan hang TMCP A Chau ACB 3 198,949 3 198,949
Ngan Hang TMCP XNK Vit Nam EIB 7 148,448 148,448
Ngan hang TMCP Cong Thng Vi t Nam Trai phi' u 8,000,000,00( 17,000,000,004)
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3) Cac cong ty con, cong ty lién k

Cong Ty 1#m gi trén 50% vn ¢ ph n/v n gép ca Cong ty CP Nha Tan
i H ng khéng lién kt v i Cong ty nao khac.

Coéng Ty C Phn Nh a Tan
Cobng ty con:
Coéng Ty C ph n Nh aTan

iH ng

ut va angs h u100% vn i ul 45t

i H ng: khéng cé.

Cong Ty TNHH T H” GCN  KKD s : 5002000837 do SKH T THh Long An cp ngay

22/05/2006, a clbLd C11 — C15 Cm Codng Nghip Nh a

Tinh hinh hot
hang ca Céngty C ph nnh aTan

Coéng ty “con” hangrm u

nh t va cong b thdng tin minh bch (xem phn bao cao tai chinh)

Tinh hinh tai chinh

1) Tinh hinh tai chinh (" nv tinh: vn )

Ch tiéu

N m 2022

N m 2023

¢ Hoa, Long An.

ngcacongty TNHHTH n nh(th ccht &y la nha may 1 xut bao bi va kho
i H ng),

¢ ki m toan va bao cao cungiwong ty “M&  c¢6 bao cao tai chinh p

So sanh 2023/202:

T nggiatrtaisn 641,580,545,234  469,138,022,031 73.129
Doanh thu thu n 1,033,094,121,868 567,046,033,540 54.899
L%nhu nt hot ng kinh doanh 18,745,785,072 (49,491,843,801) Gi mnhi u
1% nhu n khac 247,418,864 4,516,712,086 1825.539
1% nhu ntr cthu 18,993,203,934 (44,975,131,715) Gi m nhi u
1% nhu n sau thu 14,959,332,695 (48,776,129,315) Gi mnhi u
2) Cac chtiéu tai chinhch y u
Ch tiéu-ch s N m 2022 N m 2023 Ghi chu
T ngTaiSn
Tais nng&n h n/T ng Tai S n (%) 69.43% 51.03% G
Tais nDaih n/T ng Tai S n (%) 30.57% 48.97% Tng
N. phitr
N%ph itr /T ng ngu nv n (%) 47.64% 37.26% Gm
V nch s h u/T ngngunv n (%) 52.36% 62.74% Tng
N%ph itr V' nch s h u (%) 90.98% 59.38% Gm
T$S L%nhu n
T$S L%nhu nST/Doanh thu thu n (LN bién) 1.45% -8.60% Gim
T$S L%nhu n/t ng tai s n (ROA) 2.33% -10.40% Gim
T$S L%nhu n/V nch s h u(ROE) 4.45% -16.57% Gm
T$S L%nhu n/fV nC phn 6.12% -19.97% Gm
Ch tiéu kh n ng thanh toan
T$s kh nang thanh todn nhanh 1.46 1.37 Gmn khéng ang k
T$s kh nang thanh todn = tin m) t 0.65 1.08 Thg
Ch tiéunngl chot ng
\Vong quay hang tn kho (gia v n/hang t n khoBQ 3.69 3.98 Thg
Doanh thuthu ntrént ng tai s n 161.0% 120.9% Gm
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V.C%c-uc oOng,thay iv,n ut cach g h3u.
1) C phn:

C PhiuCéongTyC PhnNh aTan iH ng

T ngs ¢ ph nphéathanh 24.430.59¢
S ¢ phn angl uhanh (chuynnh%ngt do) 22.516.95¢
S C ph nC phiuqu né€m gi 1.913.64(
S ¢ ph nh nch chuy nnh%ng 00
Ch ngkhoangiaodcht in c ngoai 00

2) C'cuc 0ng:

(Theo danh sach do VSD ¢hngay22/03/202%

S 1%ng S 1%ngc TSI (%) TSquynbiu [T$l quynbiu
c o0ng . quy t
I.C ongtrongn c 636 22,086,354  90.40% 22,086,354 98.0889
1.C4 nhan 624 18,079,902 74.01% 18,079,902 80.29%%
2T chec 12 4,006,452 16.40% 4,006,452 17.798%
II.C 6ngn cngoai 26 430,602 1.76% 430,602 1.912%
1.Ca nhan 18 388,052 1.59% 388,052 1.723%
2T chc 8 42,55( 0.17% 42,550 0.189%
. C phiuqu 1,913,640 7.83% - 0.000%

T* NG C+ NG 24,430,596 100.00% 22,516,956

C%cuc 0Ong

ml.Canhantrongn ¢
m2T ch ctrongh ¢

3.Canhann cngoai
m4.T ch cn cngoai

3) Cacc o6ngl nc acodngty:
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TSCP g h3u % S( H3u/TSCP

4) Tinh hinh giao dch lién quancacac“C o6ngl n'va“c o6ngnib ™
C o6ngTr ngThL ban 1.237.740 c phi u ngay 05/12/2023 khéng con la dng | n

5) Tinh hinhthay ivn ut cach s hu:

V,nCh $4 H3u V,ngopch s( h3 [ Th5ngd v,nc phn C phi' uqué C ng I
Sd _ unmtr ¢ 244,305,960,000 86,242,518,45[ (40,632,476,86P) 289,916,001,59f
S dcuinmtr ¢ 244,305,960,000 82,683,222 ,45[ (24,593,180,86P) 302,396,001,59f
S d unmnay 244,305,960,000 82,683,222,45[L (24,593,180,86P) 302,396,001,5901
S d cuin mnay 244,305,960,000 82,683,222,45[ (24,593,180,860) 302,396,001,59f1

6) Giaodchc phiuqu:
Trong n m 2023, Céng tya khong c6 giao dhc phiuqu .

7) Tinh hinh giao dch ¢ phi u TPC trén san HOSE nm 20223.

Tinh hinh giao dch ¢ phi u TPC c a cong ty trén san HOSE nm 2023
Theo nh h ng chung ca Th tr ng ch ng khoan Vit Nam, tng kh il ng giao dch va tng gia tr giao dch
c ac phiuTPC nm 2023 utng, binh quan gia giaoah ¢ n m t ng 26,9% so vi n m 2022, gia 6ng c a
phién cuin m1a5.800 nggim1.230 ngviphitnm ca unm(gia 7,110 ng). Vagim 3,290 ng so
v iphién unmecungk nmtr c.
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Co céu gia tri giao dich TPC 2023

m S6 phién ting gia

S6 phién gir gid

12%

® S6 phién giam gia

m S6 phién khong giao dich

THONG KE GIAOD CHC7 PHI"UTPCN M 2023

Ch tiéu 2023 1: TSI
TS phién tng gia 74 29.8V0
TS phién gim gia 82 33.1%
TS phién gi gia 30 12106
TS phién khéng GD 62 25.000
T ng KLG kh pl nh(cp) 2,627,800 98.2%
T ng GTGD khp | nh( ng) 15,203,000,000 98.2%
Binh quan GTGDK.L/CP ( ng) 5,785
T ng KLGD thda thyn (cp) 48,000 1.8%
T ng GTGD tl#athyn ( ng) 280,000,000 1.8¢
Binh quan GTGDTT/CP ( ng) -
Th giam c.a03/01/2023 7,110.00
Th gid Ongc a31/12/2023 5,800.00
So sanh thgia 2023 (cui- u) (1,310.00) -18.4%
Thay igiatr v nhdéat ng ng( ng) (32,004,080,760)

100.0%

® Téng s6 lugng khép

Iénh (CP)
80.0% | = Téng s6 lugng thoa
60.0% | thugin (CP)
40.0% | » Tong gia trj khop lénh
dong
200% | (dong)
G ® Tong gia trj thoa thudn
0.0% * (ddng)
1
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So sanh giao a¢h ¢ phi u TPCgi an m 2023 vin m 2022.

THONGKEGIAOD CHC7 PH"UTPCN M2022-2023
H ngmc N m 2022 Nm 2023 So sanh 2023/20242

TS phién t ng gia 45.65% 29.84% -35%
TS phién gim gia 51.09% 33.06% -35%
TS phién gi gia 15.22% 12.10% -21%
TS phién khéng GD 22.83%4 25.00% 10%
T ng KL giao dch 1,637,600 2,675,8¢O 63%
T ng GT giao dch 14,556,600,000  15,483,000,000 6%
Binh quan GTGD 8,880 5,785 -35%

8) Cac ch ng khoan khac:
- Trong nm Cobng Ty khéng c6 giaoch cac Chng khoan khac.

V. Baocaotdac ngliénquan' nmoitr ngvaxahic acbngty

1) Qu nly ngu n nguyén vtli u:
Th chinttvic i uphiphitr n,cungcpnguyénlius d ngcho PX kéo dtheo 8ng nhém
hang va3ng nhém CTPT khac nhau.
Th chinttvi ctheoddi anhgiat ng quan gia CTPT Kéosi, L ckéo, gidncavi c¢co
nh ng i ucHhh phu hp gilp duy tri cht | ng bao bi va gim chi phi CTPT
Can ilinhhots d ngcéacloiPPtaisinhnhngwingi n nhchtl ngsnphm. chit
ngunPP2THbin ngliéntctheo 8ng thang.
Ch  ngth nghim, anh gia cac nguyén li m i c6 kh n ng thay th cac nguyén liu c6 sn v i phi
phithp h nnm khdéngb ngbicacs ¢ btng v nguyén liu.
Th c hi nt tcong tac giam sat g ng nguyén liut i phan x ng trang, tinh hinh.sd' ng m c in va
dung méi ti phé&n x ngin.
Ki msoatvathchinsnxutliéntc, n nhs | ngvachtl ng ap ngtin s dng
nguyén ph li uchbt , UV ¢ a BPSX

2) Tiéuth n ngl%ng:
Botfibod ngth ngxuyénhth ngcac ® BUc acactrm in, mboh Cos3 >
0.9.D#n ncongty khéngb i nl ¢ pht(Mua CS phn khang) nhcacnmtr c
G$ncacthitbt ngm theogi s dnghihi uqu tranh lang phi
N" M 2023 s d ngtngcngl12,698,80Kw in( o mtrén ngh inlc)
N m 2023 sd ng i nGI?M 30% .
Trongnm 2023 giai ntng2lntngcng7.5% (Inlla3%,Ln2la 4.5%)
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a) Baocdosangknti tki mnngl

ng (xem thém chi tiph nbénd i):

. Thu ¢ Ph9 trach . : :
STT N i dung- h ng m9c PX th ¢ hign K'tqu Hi$u qu mangl i
S.achaVTPT ®thayra tais | Toan . . Lo 0
1 | d ng, Sitchtaquitrinh cp phat, | nha PC , PX Hoan thanh Gop phn gi m chi phi ytt 26%
X ) t ng ngl4%b
s. d ng may
Thay th i u khi n may KS . . N
Hengly SHL 01, SHLO2 — trong - dp ngtin SX, khong ph
2 L ~ N KS PC Hoan thanh | thu ¢ nha cung @, may hot ng
th i gian Hengly khéng=n san
, . n nh
phhcv - kp amayhot ng
Ti tgi mcacthitb i nkhodng
nhh ng Sx:Nh gi m moter Toan Giml ng i ntiéuth gép phn
3 | qutkhuv ckéosi,Gi ms may| nha PC , PX Hoan thanh | ti tki m i ntoan nha may 6%
[amlnhn c,gimb tmaynén | may t ng nglb56
khitr cvit..., gim én chiusang

CONGTYC PH NNH ATAN

3) Tuanth phaplutv b ov méitr

ng:

Cong ty khéng bx. ph tvi ph mlién quan nvi c tuan th lu)t phap va cac quy nh v mdi

tr ng

4) Chinh sach lién quan nng

a) S [%nglao

T ngs lao
lao

T ngs lao

ng, m cl" ng trung binh

ilao ng

iving

i lao

ng.
ngcacodngtyla439ngi: g m28llaoc ngnam, 158 lao ng n
ngtrctip344lao ngchimt+l 78.4% tréntngs lao ng

ng nm 2023 gim 123 lao ng (21.8% sovin m 2022),docc ul i

. Trong 6

snpim&s$p xpli,cutraclib maydo tinh hinh klng hong kinh t.

C c ulao

600 -
500 -

400 -

315

300 - 253

200 -
124
E

100 - =
2623
09%08%  61%58%  20%21%  03%05%

O'\ I 1 I 1
CplcCcp2Cp3 TC C

oL  ©2022 4L

Thu nhptr cti p c a CBNV binh quan m 2023: T ng

ng theo trinh

m2023

439

32 24
1830483%  05%05% DOYD0%  100%00%

| |
H > H T ng

c ng

C culao ngtheoquatrinhlamvi c

% - 37%
40% 350
35% -
30% - 26%
25% - 21%

20%
20% - 17%
14%

0f -
15% 9% 109%0%
10% -

5% -

0% - I I | '

<lnm 1 n3 >3 n >5 n >10

nm 5nm 10nm nm

02022 32023

ng nm 2022, Thu nip

binh quan CNSX m 2023 1a8.685.000 so vi n m 2022 |la 8.685.000 ng /thang.
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Bi u thunh pbinhquan( VTngan ng)

10,500 +

10,000 -

9,500 A

9,000 A

8,500 A

8,000 -

7,500 -

2021 2022 2023

D Gianti p @ CNSX

b) Chinhsachnhm mb os ckh e, antoanva phuc%c ang ilao ng.

Ch ong BHXH, BHYT, BHTNcéng ty trich 6ng thay cac khan b o hi m b o hi m nay
chotoanbchong ilao ng( aylachinhsach c bitso vicac doanh nghp khac)

Cacch th ng:l ngthang 13m c binh quéan thu ntp thang trong nm), th ng tham
nién, th ng thanh tich ABQCh th ngmct 1.200.000 ng n 5.000.000 ng do ca
nhan Ong Phm Trung Cang htr cho CB-CNV Cty vi m 2023 kt qu hot ng SXKD
Coéngty L),
Cacch  ch m séc, phuc li khac:
Coxe ar cCB-CNV8Bcac i miptrung nnilamvi c.
m b o th i gian ngtbgi aca,ch phépnm,ch ph cptngca.
T ch c tham quan nggmat va kham < krde nh k hangnmchong ilao ng;tng
quattc dpl-tt(30/4,2/9,ttD nglch, tt Am Ich); c6 ch tr cphplycac
tr ngh ptang ch, ma chay, c i h4i, thaisn,tainnlao ng.
T chcbp nipth v idi ntich 500m2 trong khuén vién cong(ty tri 06 nhan vién
nu n&phcv,cungcpba nagilacamin phicho CB-CNV Céngty,b n t
GCN an toan vsinh th ¢ ph#m qua kim tra c a nganh y$ aph ng).
Khu | u trd v i 50 phong(g m 40 phong din tich 60 m/phong va 10 phong di tich 32
n? /phong)ph' c v chl  mi-n phi cho CB-CNV ¢6 nhu@. T ngs CB-CNV | i khu
utrGhinnayla230ngivamts ng ithan(52.4% tngs lao ng,ch yula
cbng nhan nha xa).
Coéng oan Céngty phih pvicbng oan huyn trao cac pm qua cho cac gianh CB-
CNV khé khnnhngco conv tkhdé th2csinhgii/tientin. Thchint chcthm
vi ng cac giainh c6 tang gia, phat qua 8/3 choem ph n .v.v...
Th chincacch trong nm.
N m2023docculisnphmskp xpliquytrinhsnxut&c cutnhgimlao
ng nén phat sinh ch giiquy tnghbvi cchong ilao ng.
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STT Ché a8 S6 trwong hop S6 tién (VND)

1 Tham quan nghi mat 270,900,000

2 |Ming Quéc té phu nit 8/3 200 57,780,000

3 Mimg ngay Phu nit Viét Nam 20/10 0

4 |Ming ngay Quéc té thiéu nhi 1/6 0

5 |Machay 21 12,500,000

6 |Cudihéi 1 500,000

7 |Thaisan 6 1,800,000

8  |Giai quyét nghi viéc 87 1,848,320,000
Tong céng 315 2,191,800,000

c) Cungcpsut ngi achoCB-CNV:

- Tuanth 4ng quitrinh giao Nm, cé bo v ki m tra, ki m soat, thc pHim co giyki mdch, m
b ov sinh antoanthc phim. Khéng x yrang cth cphim.
Th chinquitinhbp nlchiu,muthc n cl uhfag ngay kém phul u m(u.
V ngunn cnuh pv sinh, cé giy ki mnghim
Ch ngtimmicongunth c pimgia@h ngphi" mboantoanvsinh"njp gi m
chi phi cho coéng ty.

Bi u Sut n

200,000 H

150,000 +

100,000 -

50,000 +

2022 2023

BT ngsu t nEChiphiBQ/su t

d Hot ng aotong ilao ng:

S gi aot otrung binh mi n m, theo nhan vién va theo phanilahan vién nh sau:
ao tocong nhan m: 22 ng i,trong 6 aotolythuytla 44 gi, aototh c hanh
ng may la 1.056 gi
ao t o nang cao tay nghcho cdng nhan: Khéng (dppt trung cha 2ng céng tac it t
v sinh MMTB va chtl ngsn phm).
Tai aotov ATL &v sinhlao ngchottc CNSX:48gi.
Tai aotov ATL &v sinhlao ngchottc ing0qunly & nhéan vién nghip v
k7 thu)t: 24 gi .

aot o khac:
aotov s d ng an toan héa ch(theo h th ng MSDS)s c p ¢ u, cbng tac an toan
PCCC, chinh sach vrach nhim xa hi BSCI & nghip V. qu nly, k7 thu)yt cho i ng0
qu nlyvakrthutCéngty, qunly h th ngchtl ng Congty.
Cac ch ng trinh phéat trin kK7 n ng ( a d ng tay ngl, cé th lam nhisu ngt$ tty céng
nhan ng ky, nhan viéni h% nang caonghpv)valct)pliéntc hltr ng ilao
ng mbocdviclamva phattrins nghip.
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Hinh nhhot ng ibdng &phongtraoca cﬁné t

Bao cao lién quan ntrachnhim ivicng ng aph" ng.

1) Céngty thugomvataichvas dnglil00% ph li uph ph(m, khéngx n cthitr ctip
vao mbi tr ng, h th ng thoat n ¢ sinh hot ¢ thu gom chung vao hth ng ca ¢ m cong
nghip,ttc chtthir$ khac u c cbng ty thu gom)p trungva hp ngvi nv co
chcnng x ly(k ¢ tikhul utrd); nghién cu ap dng cac cong thc nguyén liu  t ng
d nt+| s d ng nguyén liu tai sinh hiu qu nhm gi m gia thanh.

2) Khdéng n@ng citi n cong ngh MMTB k+thuttrongsnxut, gimthiuc ng lao ng
va an toan lao ng trong sn xu t.

3) utiéngiiquytvi clamti aph ng,théngtinva)n ng CBCNV goép phngi gin ANTT,
an toan giao thdng, xadydg | is ngv n hdéatrongquanhv idanc aph ng.

4) Thamgiacaccwec vyn ng®Bthin(vimc khac nhau)ch m séc t@em nghéo do Hp H i
Nh aVitNamt chc,caccucvyin ngcacac a ph ng(tr s vanhamay)ngh xay
d ng nha tinh th ng ngh chmloTtchong inghéo; Htr cong oan Huyn ¢ Hoa
Long An: trao 2c b ng cho con em CB-CNV giainh khé khn nh ng v t khé, xay nha tinh
th ng....

5) Hot ngcaqw THIAN TAM (H QT Céng ty):.

LE TRAO HOC BONG

I QUY CHAU'A BOT | NAM HOC 2022 - 2023
| QUY THIEN TAM CONG TY TAN DAL HUNG NAM HOC 2022 - 2023
i 2023

CiDi, ngiy 0
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Hinhnhhot ngc aQu Thi nTam trao h ¢ b ng cho h ¢ sinh nghéo cac hh

<\, QUY THIEN TAm/ GONG Tv GG PrAN NuA TAN oA1 HUNG
cuuuuf _rnirm TANG NHA TiNH THUONG GHO NGUGI DAN NGHEO TiNH TRA VINK NAM 2023

T T —_— | 4

Hinh nhhot ngc aQu Thi n Tam T)ng nha tinh th" ng cho ng idan nghéo
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PhinIIl. BAO CAO VA PANH GIA CUA BAN GIAM POC

anhgiaKtqu hot ngs nxu-tkinhdoanh 2023
1) Phan tich t ng quan.

a) K tqu th chi ncécchtiéu chinh nh sau (bng 1):

Ch tiéu K ho ch Th chin Th chin % So\)i % SoV)i TH
2023 2023 2022 K' ho ch N2mtr ) ¢
Snl ngbao hi(tn) 10,449 12,363 19,73p 118.32% 62.659
Doanh thu: (triu  ng) 409,345 551,636 999,298 134.76p0 55.209
L inhun: (tri u ng) 10,000 (48,776) 14,950 khong t Gi mnhiu
b) Ktqu hot ngn m 2023 (bng 2): ( vt ng)
TT Ch tiéuch y u N m 2022 Nm 2023 Fl +-
1 |Doanh thu béan hang va cung ¢p d ch v9 1,033,094,121,868 567,046,033,540 54.899
2 |Céc kho n gi mtr: doanh thu
3 |Doanh thuthu nv banhang vacung epdch] 1,033,094,121,863 567,046,033,54 54.899
4 |Gia v, n hang ban 932,795,222,034 580,549,418,480 62.24%
5 |L.inhu ng pv ban hang va cung ep dch v9 100,298,899,824 (13,503,384,940) -13.46%
6 |Doanhthuhot ng tai chinh 13,866,401,22( 7,850,845,21Y 56.629
7 |Chi phi tai chinh 24,072,676,644 9,692,338,938 40.269
Trong 6: chi phi 18i vay 8,133,328,791 9,012,117,350 110.809
g8 |[Ph nlai ho5c I; trong cong ty lién doanh, lién Kt
9 |Chi phi ban hang 46,236,445,144 14,210,364,486 30.739
10 |Chi phi qu nly doanh nghisp 25,110,394,18( 19,936,600,659 79.409
11 |L.inhu nthu nt: hot ng kinh doanh 18,745,785,072 (49,491,843,80]L) -264.02%
12 |Thu nh p khéac 354,626,701 7,363,010,774 2076.279
13 |Chi phi khac 107,207,835 2,846,298,68B 2654.949
14 |L.inhu nkhéac 247,418,868 4,516,712,08p 1825.53%
15 |T ngl.inhu nk' toantr) c thu' 18,993,203,934 (44,975,131,715) | ,khéng t
16 |Chi phi thu' thu nh p doanh nghisp hi$n hanh 4,033,871,243 3,800,997,600 94.239
17 |Chi phithu' thu nh p doanh nghp hoan | i -
18 |L.inhu nsauthd thu nh p doanh nghip 14,959,332,695 (48,776,129,315) I ,khoéng t
19 |L.inhu nsauthd c acdng ty nx 14,959,332,695 (48,776,129,315) I ,khoéng t
20 |L.inhu nsauthd c ac 6ng khong ki*m soét
21 |L&i c%b ntrénc phi'u 664.00 (2,166.0D)
22 |Laisuygi mtrénc phi'u 664.00 (2,166.0D)

Thuy t minh: (b ng 02)

Ktqu hot

ng kinh doanh nrm 2023 1: 48 & 776 triu, b icacyut nh sau:

Doanh thu nm 2023 t551 &t ng ng t134,8% sovik hoch, sovicung k n m
tr cgim447&t ng nggim 44,8%chyula gimsnl ngdoanh thu xu khtu.
Trong 6:snl ngxutkhu gi m 7,025 tn-t ng ng gi m 62,1% so v n m 2022.
Tuy nhiénsnl ng Xutkh#usovik hochnmthi t1357%.
Do nH ng nguyén nhannh h ngtn %ngt qui04/2022 can m tr
v tli u cao, lai sut vay ngan hang ng, lam cho gid w cao. Sn |
theo doanh thu(@g gi mt ng ng, Doanh thu thu&khéng bu chi phic

c nh : gid c nguyén
ng ban ra gim, kéo
nh, duy tri
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snxut, n nhviclamchong ilao ng, thanhly hang h kho sn pr¥m lau b h)ng
do khach hang ty  n hang.

ng th i cac chi phi khac nh Chi phi 1ai vay, khu hao va chi phi qun ly doanh nghip thi
khong gim, &n nktqu kinh doanh bl nhi$u nh trén.
Ch ak cacyut khach quan,nhh ngbil mphatkinhtth gi ivatrongn c,th
tr ng bao bi dt c nhtranh khcli t, nhu cutiéudungcac th tr ngth gi ivatrong
n ¢ ngay cang gim m nh

Tém i

Trong nm 2023, vinh! ng di'n bi nkh6 | ng, Ctygimquiméhot ngsnxutnh ng nhang
khoéng hiu qu, n nhduy tri sn xut, cdbng nhan cé vt lam, Céngtypich pnhnctl ,vaquadci
ti nl iquitrinh, ki m soat tit gi m chi phi lang phi, cg ng timkim n hang tch tiéu aratrongnm
2024.

2) Nh ngtinb Congty t % ctrongn m 2023.

V$ Marketing: Trong bic nh nm 2023 ybin ngnhngb phnKinh doanh &Ll c phéat trin th
tr ngvacothémnts khach hangmti mnngnh : Céng tyBCDEFGHIJFGKELMNOPFGQRGH PGSTU

V$ chinh sachlao ng:C cushp xplilao ngcac B phn phong ban, Phan xng theo nh h ng
chinl ckinh doanh mi.

V$May mac thit b: Ap d ng nhiusangkinciti n MMTB mang linhi uktqu ré nétv ti tki m chi
phi,tngnngsutsnl ngvagéoppm mbochtl ngsnphm.

Thuéc | Phu trach

STT Ni dung- hang muc PX thyc hién Két qua Hiéu qua mang lai

Stra chira VTPT cii thay ra dé Toan

1 | t4i st dung, Siét chatquitrinh | nha | PCD,PX | Hoanthanh | SSP Phan giam chiphi vat tu

26% teong duong 1,4 ti

cap phat, sir dung may

Thay thé diéu khién may KS )

Hengly SHL 01, SHLO02 - trong Dap tng tién d6 SX , khdng phu
2 | théi gian Henaly khéna sén san | KS PCD Hoan thanh | thudc nha cung cap. may hoat

HITL Yiaii vav unct vl isi nivily

anh hudng Sx : Nhu giam moter

uat khu vuc kéo soi , Giam so o RS DU SN GSHE RS 0D
3 213.' (Am lanh e, aidm bt nha PCD, PX Hoan thanh | phan tiét kiém dién toan nha may
y 7 9 may 6% tuong duong 1.5 ti

may nén khi truc vit..., giam
dén chiéu sang
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Tinh hinh tai chinh
1) Tinh hinhtaisn

Taisnngnhngi m206,063 triu

ng, bao gm céac chtiéu

kho n phithu $ugi m, ch y ugi mhangtnkho 195&434triu ng
vataisndaihntng 36 &611triu, agi mtr kh uhao 10&713triu, do ut bod+ngda
chla nha x ng va chtiéu kh u hao nha x ng va MMTB
Tngngunvnn phitr

T ngngunvn
y ula gi mcac khonn phitr

n 31/12/2023 la 462891 1tri u

ng

48 #&c(ng nhh ngphnnao nngunv nCSH,
Tuy nhién&trgngunvnch s hhusovit ngngunv nn m 2023 sovin m 2022 tng 9,81%

Trong n m 2023 Cbng ty khéng chi trc t ¢ 2022

C phiuqu connmgi

2) So Sanh cac chs tai chinh n m 2023 va nm 2022( bng 4).

CONGTYC PH NNH ATAN

IH NG

BAO CAOTH NG NIEN N' M 2023

n 31/12/2023 la: 1.913.940 @hi u, &l 7,83% trén tng s phat hanh.

T25

So Sanh giatrtais nvangunv nt ingay 31/12/2023 vacuk- n mtr c.(B ng3)
TAIS N S D CU I S D CU I So Sanh
N2m 2022 Nem 2023 2023/2022
A-TAIS NNG=NH N 445,419,478,665 239,356,462,445 -206,063,016,220
LTinvacackhont ng ngtin 11,653,619,367 10,979,746,6p8 (673,872J739)
[.C&c khon ut ngdnhn 101,186,250,548 78,000,000,000 (23,186,250{548)
lIl.C&c khon phithu ngn h n 74,553,259,026 84,058,363,6B0 9,505,104624
IV.Hang tn kho 245 555,362,367 50,121,240,4116 (195,434,121J951)
V.Tai s n ngn h n khac 12,470,987,357 16,197,111,151 3,726,124,394
B.TAIS NDAIH N 196,142,931,569 222,554,741,468 26,411,8091699
I.Cac khon phithu daihn - - -
[.Taisnc nh 175,025,848,178 211,637,657,872 36,611,809,699
IV.Céc khon aut tai chinh dai hn 17,000,347,397 8,000,347,397 (9,000,000,00D)
V.Tai s n dai hn khac 4,116,735,999 2,916,735,999 (1,200,000,00D)
T/NGC NGTAIS N 641,562,410,234 461,911,203,713 179,651,204 521
AN/ PH ITR 305,627,839,531  174,752,762,326  -130,875,077,206
LN ngdnhn 305,627,839,531 174,752,762,325 (130,875,077,20F)
LN daihn - - -
BV NCH S H U 335,934,570,70B3 287,158,441,388 -48,776,1291315
LV nchs hu 335,934,570,708 287,158,441,398 (48,776,129,31F)
T7/NGC NGNGU NV N 641,562,410,234 461,911,203,713 -179,651,204,521
* Thuy t minh (b ng 3)
T nggiatrtaisncuin m2023sovin m2022g m 179.651 triu  ng, trong O:

ut ng nhn, hang tn kho va cac

ngsovin m2022gim179& ng gi m 28%, Ch
i ban va n vay ngan hang t305 &gi m con 174& | inhu n |



Ch tiéu-ch s 2022 2023 Tl +-
TngTaiSn
Tais nng& h n/T ng Tai S n (%) 69.43% 51.829 74.64%0
Tais nDaih n/T ng Tai S n (%) 30.57% 48.189 157.60p6
[N. ph itr
N%ph itr /T ng ngu nv n (%) 47.64% 37.839 79.42%0
V nch s h u/T ngngunv n (%) 52.36% 62.179 118.73po
N%ph itr /V nch o h u (%) 90.98% 60.869 66.89%0
T?S, L.inhu n
T$S L%nhu nST/Doanh thu thu n (LN bién) 1.45% -8.60% gi mnhiu
T$S L%nhu n/t ngtais n (ROA) 2.33% -10.56% gi m nhibu
T$S L%nhu n/V nch s h u(ROE) 4.45% -16.99% gi m nhibu
T$S L%nhu n/V nC phn 6.12% -19.97% gi m nhiu
Ch tiéukh n ng thanhtoan
T$s kh nang thanh toan nhanh 1.46 1.3 93.98p6
T$s kh nang thanhtodn=tin m)t 0.65 1.0 165.5%%6
Ch tiéunngl chot ng
Vong quay hang tn kho (gia v n/hang t n khoBQ) 3.69 3.9 106.46P0
Doanh thu thu ntrént ng tai s n 161.039 122.769 76.24006

* Thuy t minh : (B ng 04)

Tom | ctrong nm 2023, hot ng kinh doanhl, kéo theo cac &tiéu ti chinh gi m nhi u . Tuy nhién cBtiéu
N phitr tréntngngunv nthigim20,58% va chtiéu ngunv nch s h anm 2023 so vin m 2022 thi
t ng 18,73%, i unay phuhpv ik tqu hot ngsnxutkinhdoanhca nv.Ngoairanphitr trénvn

ch sshusovinm202260nggimrtnhiu,t

ng ng gi m 33,11%.

Nh3ngciti'nv c%c-ut ch c, chinh sach, qun ly trong n2m 2023.

a) Vccut chc

C cuspxplilao ngcacB phnphong ban, Phan xngtheo nhh ngchinl c kinh doanh

m i.

Thanh )p cac ban d an tit ki m (ki m soéat va

ra cac gii phap gim chi phi sn xut): i nnng,

Nguyén liu, VTPT, ph li u, nng nk& m cin, dung mdi ... theoéh ocaH QT &BG Cbngty.

b) V chinh sach qunly

c) Ludn phih pviPhong Cong ngh sn xutxac )p quy trinh & nhm c

cachkpthi.

ivimts snph(mmim:t

d) Ti pt ctri nkhaicéc chinh sach khen ting sang kin citi n gép phn citi n may méc thit b, quy trinh SX

nhdtngnngsut,snl ng,chtl ng

CONGTYC PH NNH ATAN IH NG
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Hinh nhL/ T ngk t n m 2023.

K' ho ch phat tri*n trong t %ng lai
1) Nh ngd baov méitr ng kinh doanh n m 2024

Trong bao cao "Tinh hinh Kinh Th gi iva Tri n v2ng 2024" mi ccéngb,LHQ &8 arad bdom mv
kinht toan cu n m 2024, do nhng thach thc nh xung tleo thang,th ngmitoancuy u, lai sut cao va cac

th m h2a khi hu gia t ng.

LHQd bdotngtr ngcakinht toan cud gi mxu ng 2,4% trong nrm 2024, sovim ctngtr ng ctinh
v td béo2,7%trongmtr c.

LHQ d bao cac m kinh't ongNamAsgi mtctngtr ngt34,9% nm 2023, xung 4,6% trong rm 2024.
V ongA,tngtr ngd kin t2,9% trong nm 2024, sovim c 1,7% trong nm 2023.

2) nhh ngchung 2024

t cac chtiéu sn xu t kinh doanh chy unm 2024, gm :tng snl ng bao bi 8,323 h, t ng
doanh thu bao bi 303,732 wi ng, | inhuyn sauthu08 & ng.
Xac nhva)p trung phat trin cac giatrc t16ic aTan iH ngnh cacsnpHmch | c, ngun
khach hangn nhva ing0nhans tdm huyt ¢ ngc va nang cao i th c nh tranh, tr thanh
doanh nghip bao bi cé tim | ¢ va uy tin nht Vi t Nam.
Linh ho t trong ti p th va ¢ ¢ u s n ph(m, chao gid mh tranh, tim kim khach hang nhn n
hang theo cbtiéu k ho ch, utién cho xut kh(u &1 acten nhanghiuqu.

ut thém may méc tht b m i, duy tri bo d* ng t t may mac thit b, thanh ly may @ khéng hiu
qu ntemtngnngsutsnl ng&chtl ngsnphm.
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Ti ptcphathuysangknciti nliéntc,trong 6 chatengciti n MMTB thi t b va quy trinh sn
xutsnphm, hnch ti avics dnglao ngni®mtinh @2n b may, gim chi phi sn xutt ng
s ccnhtranh ittc cacmthangsnxut.

Citi nquytrinhkimsoat nhang,citi nnangcph th ngqunlyd Ili uth ngké sn xu t.
Citinhthngqunlychtl ng, ngthinangcaovaitroch ngcacacphanxngsnxut
trong vi ¢ ki m soat tinh hinh ctil  ng sn ph(m.

Ki m soat céng nban hang,i u phihi uqu dongtinkhdéng phatsinhnx u.

Néang cao trinh  chuyén mén va tp gn cac congnghm i tnghiuqu snxutvagimthiu
r iro trong kinh doanh.

Tiptctuyndngnhans& aotonangcaomgl ccho ing0canb k th3a.

3) V hot ngkinh doanh va cung ng:

Tiptc ymnhhot ngtipth timki mthém khach hang m&ti mnng. Trong 6 utiénm
rngxutkh#tu Vi ak thutvaViph néng nghipvaothtr ng Nht. Tngc ng hot ng
ch m séc khach hang, ch®tg thu thp va phan tich théng tinwu h ngthtr ngva ith cnh
tranh  co cac chinh sach tir ng phu hp va hiu qu. T ng th phn nh ng khach hangQyv i
nh ng khach hang thanh toart & y ti m n ng. Linh hot trong vic am phan v gia(chinh sach gia
hply utien nhn nhangcésl ngl n). utién may sn xu t cho nhng khach hang h

ap ng nhanhnhng nhanggp, txut.
Phih pP.KTTC th ngxuyén theo doitinh hinh céng han hang, quaé xac nhchinl ¢ ban
hang iv it3ng khach hang.
T cung ngvagiacéng mbotin cungcpnguyénphli u, giacéng ungk ho ch.

4) V K! thu t Céng ngh va Chtl%ngs nph m:

Coéng ngh:
Ti ptcciti nthéng s k7thuitsnph(mlamtngsnl ngvachtl ngsnphm.
Citi ncéngthcvaquytrinhphitr ncatoannhamay®#mtnghiuqu ¢ v nngsutva
chtl ng.
Duy tri giam séat céng tlt va nguyén liu s d' ng PX kéo si, PX trang ghép.

Qu nlych t1%ng:
T ngc ngcachot nggiam sat, kim tra vi c tuan th qui nh, quitrinh mbochtl ng
n ib vacung ng gia céng.
D bao, cnhbaolichtl ngti m(n, tham mu cac gii phap ki¥c pH c phong n§a hiuqu.
Giam sat, kim tra, anh gia hiu qu ¢ a hanh ng khc pH c phong n§aticacb phnva n
v gia cong.
Tuan th ph ng phap ly m#u ki m tra nf#n h n ch m ttrai c a ph ng phap kim tra xac su.

aoto QA v nhynth cchtl ng “firstintime”, phong nga la chinh.

Kl'thu tC" i n:
C iti nquy trinh bo tri s a ch a MMTB toan nha may

Tri nkhaid antitki m VTPT thay th va tais d ng cac VTPT 6.
Qunlyt tcacthdong sk7thu)t: Ti,congsuttieutdh c athitb,h s CodN | chpha.

Gims I nxyras c phatsinh h hdng do BTSC kém
Gi i quy t k p th i nhanh nht nh ng h h4ng phat sinh MMTB k p SX khéng
nhh ng ntin giao hang ma nguyén nhan do MMTB.

Chtl ngsausacha tthéongs v)nhanhban u.
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5) V s nxu tva gia cong:

Tuanth Quitrinhsnxut & c¢banhanh.

Giiquytttc cacs c v chtl ngsn phmva MMTB trong vong 24h: khéng c chm tr- (
huy ngttc ngunl c).

Tuanth vi cth c hi n 4ng 09 tBng tm ca BPSX :

Ki msoatsnl ng,t2ngl ngvanngsut, mbolchgiao hang.
Gi m I1i va ch ng sét Li.

Ti tki mgi mchiphiytt Kk7thut.

Ki m soat gim th i gian n8ng may.

Ti tki m i nvanhién liu.

Gi mph li uph ph(m.

Duy tritntt v sinh, phong chng cén trung va taimlao ng.

Th chin5S

Phong chng Covid-19

O O OO0 o o o Oo o

6) V Hanh Chinh Nhan S :

C'cut chc&chinhsach(l) Tiptcc cushp xp &tinhgimlao ngticac Phong ban /Phéan
X ngsnxut. Xac hpmé hinhqunlymitiB phnSnxuté&Phong Céng ngh& QA. (2) Phih p
vib phnK7thytvaSnxutthchin ngthicéacgiiphap, kimsoatgi giclamvic,citin
MMTB, cong onsnxut, sk x pphanb may & b tril i m t b%g cac Phan x ng sao cho hp ly va
théng thoang. (3) Quy hoh & thi tk | i h th ng kho cac Thanh gm, BTP, VTPT. (4) Citi nh th ng
khen th ng cho cac mctiéud antitki mtrong nm 2023: Nguyén liu, VTPT, gim ph, tiéuth in

n c.

Tuy nd ng: Tuy nd ngthayth cacvtricha ap ng cyéucucodngvic.

aoto Trinkhai y cacch ngtrinh aoto nhk hangnm & ¢ phéduyt. cbitchd
tr2ng aoto qun ly trung gian (cp TTSX, Qun ly Phan x ng), ao to nang cao tay nghcong nhan &
QA trong vi c ki m soat cht| ng do yéu cu khach hang ngay cangicaov mtchtl ng.
Antoanlao _ngvaTrtt v sinh cdng nghip: Giam sat cht cY céngtac mb o Antoanlao ng, ra
soatcaci mcoériroxyraTNL , th c hincac bin phap citi n may méc gi m nguy ¢ TNL ,
th ng xuyén nfic nh CB-CNV ludn cao cnh giac m b o An toan lao ng . Trong 0,tr2ng tam
[acitin MMTB ngnnga TNL & cbng tac tuyén truin ntc nh céng nhan. # tr cac PX trong
vi ct ch csang2c, shp x p mt bng ti phan x ng. Duy tri cong tac km tra An toan -VSCN nh k
hang tun. Nhn mnh vaitro caqunilytr ctip (T tr ng, QLPX) trong cong tdc m b o ATL -
VSCN. T chcquy nhlicacyéucuv v sinhcong nghp t3ng khau, cbngonsnxuté&c ch
giam sat anh gia vic duy tri, thc hi n.
Anninhtr tt : B tri thém camera giam sat an ninh, giam sat hang sn xu t & Duy tri h th ng giam
sat an ninh i nha may, tiptccit &nangcp ing0B ov. Duy tri nghiém céng tac ta tra, kim
soatcat bov.Nmmmctiéu mbokhéng xyramtcHp, mt Anninh tnptt ticongty. Tng
¢ ngchtbov choKhulutrd Cong ty.

Qu nlyhanhchinh Ti ptcciti nh th ngtheo ddi chm cdng, kim soat hang héa ra vao cong tg

bi t la giam sat ch cl/ khach n lam vi c & tham quan i Nha may céng ty. Xay chg I i N i quy lao
ng,tda clao ngfpth. ngkyth vi nphaplyt th ngxuyén gp nhtcacthay ic aquy
nh Phap Ijt.

7) V taichinh k toan:
. m b o tinh hinh Tai chinhn nh va lanh mnh. Qun tr cacriro v t+gia va gia c cac nguyén
v)tli u/ph li u wuvao, qun ly cac chi phi, cmg th t thoat hoc lang phi
Ti pt ¢ duy tri vic qun ly doanh thu, chi phi, kin soat cht h th ng Kho va cac kha t n kho lau
nhom tranh tht thoat va gim t n Kho lau.
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Yki'nc aBanGiam, c, iv)iyki'n ki*m toan:
Nh t tri hoan toan viy ki n ¢ a ki m toan céng ty A&C nm 2023(trong ch ngth bénd ).

B&o cao anh gialién quan' ntrach nhidmv méitr ngvaxahi.
Tom 1 cnh sau:

1) V méitr ng:

Congty dva angct ngth chin:
Titkim inn c¢ gi mchiphihot ng.
Giatngs d ngVtli utaisinh.
Thu gom 100% cht th i r$n va khdng x thitr c ti p ra
mdi tr ng ung theo cac quinh, ¢ anh giattsau cac
I nkimtra nhk va txutc ac quantifim quyn.

2) V. ng ilao ng:

Ngu n nhan | ¢ %c xem la tai sn qUy c a cong ty,
% c cong ty tbn trng ng x0 theo chunm c v n hoa.

Ban giam c¢ athcthi y cac chinh sach cm s6c
aing chmlocong nviclam, n nhvatngdn thu
nh)p iv icanb nhén vién va cong nhanot i ukin
xay d ng quan h con ng i lanh mnh, giao lu vui
ch iv nngh th thao, khdng xy ra tranh chp lao ng
3) trong n m 2023.

4) V trdch nhi mc adoanhnghip ivicng ng aph" ng:

Ban giam c¢ a xay dng va duy tri quan hm)t thi t
v i chinh quyn aph ng,thamd y cac cuc
h2p theo th m i ¢ a cac cp thi(m quy n, tham gia tt
c caccucv)n ngt3thintaitr c achinhquyn a
ph ng(tr s v n phong va nha mayh$m v ng tinh
hinh va phi h pthc hintheo cac yéu e ca a
ph ng v tinh hinh ANTT, an toan giao théng, gi
quy tvi clam,bov méitr ng.
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anhgiacaHi ngquntr v cacnbthot ngc acCongty.

anh gidi ngth :

Qu ntr va i u hanh cbéng ty ludn bam sat trc thi
h
n ng &aphathuyttvaitro nhimv .

) chittrongbic nh ysonggié cakinht th g
t chccacongtydn n nh, hot ngva qua
ung theo i ul quich,trong khuén kh phap nh.

Phét huy cao tinh nng ng linh ho ttrong ti p th va thay

th tr ngthay .
Nh ngyut néutréncéynglaquyt nhlamchocéngty CPnhaTan iH ngtuycha t
s ch tieuk ho chch yun m 2022, nhng cé th néila kh quantrong bic nhkinht th gi
Vi tNam nm 2022 ybin ng, tai chinhlanh mnh; ¢ ng c va phattrinuytinth" nghiuv
ph nc acongty.

nh

ng chi n1%c s n xu t kinh doanh, cac b ph nch ¢

i,
n h

ic" ¢ us nph m khi khach hang va

mt
iva
ath

TT Ch tiéu Th chi$n2023 [ Th c hign 2022 So sanh 2023/2022
1 Snl ng bao bi (tn) 12,363 19,732 63%
2 Dﬁg?h thu: (b u 551,635 999,293 55%
3 Ln'gr)‘h“)“: (tri (-48,776) 14,959 (-426%)

S nl ng
baobi (t n)
........... .
I ng
bao bi
NS ®n)

1) Ho t ngkinh doanh va cung ng gia cdng u vao.

Lién t ¢ tim ki m khdch hang miti mnng, (y m nhtngth phn khach hang@

Hot ngthéngtin 2 chiuv i khdch hangtipt c
nh ng théng tin vth phn, gidc,th tr ng, ith c nhtranh
h pvahiuqu;phn nhkpthimong mun vayéucuc akhach hangvchtl

ph(m citinva a8 ng. ( ym nhhot ngtip th,timki mkhach hang m v
n ng, utiénthtr
thanh toan tt va ti m n ng.

Cung ng nguyén liuvtt d ngc ph tung kK thu)t, gia cong yt t
cukpthi,chtl ngva chiphihply.

ctngc ng, thu thp va phan tich
c6 cac chinh sach ph

ng xut kh(u, t ng th ph n nh ng khach hangGva nh ng khach hang

uvao ap ngyéu

ngsn
atim
)
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Phih pvik toan tai chinh th ng xuyén theo déi céng rban hang, thdng quad xac
nhchinl cbéanhang iv it3ng khach hang, pihh pvicacb phnthngnht a
ra cac gii phapti uv snxutvalinhun.

anh gia chung: CBNV phong kinh doanh cung ng th hi n n ng ng va trach
nhi m cao, thc hi nt tcac nhim v va yéu cu trong k ho ch kinh doanh nm
2023, @n k tph i h% h. tr%nhi um)t ivicacb phnsnxut.

- Hot ng mbochtl%ng.

m b o ch t1%ng (QA).

- Duytr,tudnth h thngqunlychtl nglISO, phihpttgi anib vabén ngoa
nhom ki m tra, giam sat hu qu vi ¢ 4p dng HTQLCL

- Céacthong sk7thuytvayéucuchtl ngsnphm cthéngtinrngraitr ckhitrin
khai sn xu t.

- Thchinttviccnhbaochtl ngchob phnsnxut, VGC, cac nha cung p
nguyén ph li unm phongn8as ¢ chtl ng.

- Cungcp y chinhxac cac thdngtin ¥lich t1 ng, nguyén nhan, cac loi phap kic
ph' c phongngavayéucuciti n nt3ngcong nhan, phan xng vacac nv gia cong.

Qu n ly phong Thi nghim (Lab):

- Qunlyttphong Lab, mb oki msoatvabao caokthicacyut nhh ng ncht
I ng

- Hot nglym#u, kimtra, ichiucactiuch(tnchtl ng mbotuanth qui nh,
qui trinh & ban hanh.

- MMTBphong TN cboquntt ki mtrahiuchyn nhKki.

- Qu nly nhan vién:

- Duytrittcacquanhv icacb phnnib vabénngoaiap ng cyéu cuthdng tin,
X. lycacvn chtl ngkpthivahiuqu.

- Th hi nquan i m nghiém tdc trongvc anh gidvat anhgiaktqu céngvic, x lyvi
ph m n i qui céng ty.

- Linhhot aoto, i u ngnhan vién gia cac b ph)n nm ap ng nhu cu ki m soat
chtl ng.

- Ki msoatchtch vi cs d ng MMTB, v)tt v n phong pfm ntm lo i b4 cac lang phi.

- Qunlyva i uhanh;

- Nhéan vién QA im v ng nh ng yéu cu, nhim Vv tr2ng tdm kim soat hiuqu chtl ng,
phih pgiiquythiuqu cacvn lién quan.

- ingdnhanvién cthéngtinchinhxacy kpthiv cactiéuch(nchtl ng,v
t chcvaktqu ki msoatchtl ng,lamcs citinchtl ng tm'ctiéuk
hochcab phn.

- M'ctiéuk hoch,nhimyV tr2ngtamvach ngtrinhhanh ng cxaydngvatrin
khai theo thang/tun, t ch ¢ anh gia Gc ktth ng xuyén, kp th i va nghiém tdc.

- Nhanviénch ngth c hi ncac mc tiéu, nhim Vv tr2ng tdm; phong cach lam i sau
sat; tuan th qui nh, qui trinh, ni qui cong ty

- Cécnhanviénchids y ,kpthicacthdngtinlién quan;thamm,t v ncac bin
phap ki$c pH c, phongngavax lychtl nghiuqu.

- Coéngtac aotonghip Vv, qui nh, niqui, phong cach, giao®  cduytrith ng
Xuyén.

- QunlyQA & iuhanhcacha ng mbochtl ngtheo tngthm quyn, m ctiéu
k hoch ¢BG duyt Tri nkhaitoan din, nghiém tic cac &h oc aBG .

- Tham mu céac bin phap KPPN vaxlykpthicacs ¢ chtl ng,tngc ngcéac hot

ngcitinchtl ng ap ngyéu cuc akhach hang

- Quyt nh Ong $n,kpthitrénc s tudanth nh ng nhh ngvachinl cth
tr ng/snphm,chinl cqunly i uhanh.

anh gia chung: ing2 CBNV kha n inh, hoan thanhttcacchcn ngnhimv va
yéu c u trong n m 2023, nang cao y thc trachnhimv ch t1%ngc ab maysnxu t
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gia cbng, gop phn gi m ph,t ngsnl%ng, ap ngthih n giao hang, phong tran
khi un ic akhach hang.

ng Cong ngh, K! thu tc" i n.

2) Hot ngsnxu tvagiacodng sn xu t.

Ho t ng ki*m soat €9d9ng VTKT
Ki m soéat tt qui trinh cp phat
D tru cphnlnvtt th ngxuyns d ng
anhgiavaphanlo cvtt thaythra sachatais dng
Thay inguncungcpvtt hiuqu,chtl nghn
Ki*m soat €@d9ng cac ngunn2ng|l. ng i$1-n) c- khi nén.
Botribod ngth ngxuyénhth ngcac ® BUc acactrm in, mboh Cos3 >
0.9.D#n ncongty khdngb i nl cpht(MuaCS phn khang) nhcacnmtr c
G$ncacthitbt ngm theogi s d nghihi uqu tranh lang phi

anh gia chung : i ng2 CBNV cong ngh k! thut n nh, & hoan thanh tt cac chc
nngnhimv vayéucuphcv snxuttrongnm 2023, nhtlatrong hot ngki m
soat phitr nnguyénliu, I& ) tcac MMTB mivaciti ncacthdéngs k! thu tv nhanh
MMTB, gép ph nr tquantr ng nang cao hiuqu s nxu t.

Hot ngk hoch iu snxut aduytri cs liénh mytthitgi ab phn kinh doanh
visnxuttrongxdc nhnnglcsnxutnib vagiacong, heah nhttk hochsn
Xxut,bo mtin giaohangtr ckhikykt nhang.

Ch tri n khai KHSX thang va Lnh sn xu t hang ngay n cac PXSX c th c thi nghiém
tc,hot ng i u snxutnhinchunglahplytheotht utiénca nhang

Lam t t cong tac thng ké sn xu t va cung cp théng tin cn thit n cac phan x ng va cho
cac b ph)n c6 nhu cu. Ki m tra giam sat lp th i, phat hin i u chtBih nhanh nhng sai sét v
qui trinh, sn1 ng,chtl ngsnphm.

N m 2023, trongi u ki nkhé khncakinht Th gi i &Vi tNamnhnghot ngquntr
snxutvagiacongmayd tnhngktqu:
o Nngsut,snl ng,tin giaohang: Ungtin
Chtl ngsnphmngaycangdti n
B otrisachacac MMTB trong Cty: tyéucu
T)p trung ngun | csnxutth chin5Stinhamay.
N ng sut cac céng o ntrong quitrinhcanhamay u tcaohn nhmec.
Snl ngtng 119% so vi ch5tiéu, nng sut binh quan t 105% so vi nh
m c.
o Khéngcotr ngh ptr-th ih ngiao hang.
o Chtl ng:t1 phan nan khu nisau khigiao hang gin sovin m 2022.
o T+I| ph/thanhpim ckmch, t5,5%(th ph nch tiéu cho phép 6%).

anh gia chung: hot ng sn xu tgia cobng, CBNV k hoch i u va cac CBQL sn
Xu tticac phan x ng & hoan thanh tt vai trdo ch ¢ n ng nhi m v va cac mc tiéu sn
Xu tn m 2023, gép phn quantr ngvaoktqu hot ngc acobngty nm 2023.

O OO0 OO0

Bi*u sosanhsnl. ngsnxu-t2023 va 2022
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Bi*u

SOSANHS NL/ NGN M2023VAIN M 2022

THANG |N" M 2023 (KG) N' M 2022 (KG)S? fAﬁg ;32“3\‘/6 SO SANH INLAPEIN.

2022 (ot (KS) <NH

1 885,500 1,961,242 45%  (1,075,741) Gi m

2 766,627 1,132,754 68% (366,127) Gi m

3 1,346,863 1,838,041 73% (491,178) Gi m

4 1,067,158 1,786,895 60% (719,737 Gi m

5 1,048,961 1,824,288 57% (775,326) Gi m

6 1,259,893 1,653,323 76% (393,430) Gi m

7 1,075,628 1,428,507 75% (352,879) Gi m

8 1,155,647 1,791,733 64% (636,086) Gi m

9 923,540 1,629,958 57% (706,419) Gi m

10 980,054 1,681,026 58% (700,971) Gi m

11 1,003,844 1,409,762 71% (405,919) Gi m

12 936,025 1,545,149 61% (609,124) Gi m
T7 NG 12,449,739 19,682,677 63.25 (7,232,93_

so sanh 2ng su-t cac BPSX gBa n2m 2023 va 2022

150,0
100,0
50,0
0,0

SIVEIiFPILDitVKItFB tEDtL Tranghn Bé&o+v ndng IN May L PT¥ong ki n

\ ON m 2022 |

3) Ho t ng hanh chinh va nhan lc.

V mtC cut chc & Chinh sach: Lubn tham gia cungixcac B ph)n phong ban /Pha
X ng nim ap ng kp th i tinh hinh mc tiéu phat trin c a Céng ty & nhu aw k ho ch sn
xut:C cushp shp &tinhgimlao ng cacB phn phong ban /Phan xng snxu t.

Nhin chung cong tactug d ngwin mb o nhucucunhanschosnxut, t+1 nghbvi c,
bi N ng nhan st ng cao sovin m 2022: Do thiu it n hang, gimbiénch khic cu

sfpxplilao ng.
Th ¢ hi n cac ch ng trinh ao to cho cong nhan my, ATL , PCCC, nang cao tay ngicho
CNSX, chinh sach chl ng ctrinkhai y va nghiém tdc Ung theo ni quilao ng
va cac qui ch, nhngmts ch ng trinh ao to nang cao tay nghcong nhan v ki m soat
chtl ng, qunlyc p trung gian cha cha tng trong nm.
Th chin dangva h th ng chinh sach lao ng c a céng ty, trong6:
Cpnht nhmckpthitheocacdanciti n MMTB & quy trinh sn xut .... khuy n
khich céng nhan)n hanh may ng nng sutlao ng, Jptinh | ng chinh xac va k th i.
Nha ncungcp 137,108st n mboantoanvsinhthcphm, y vakhongxyra

n
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H

lang phstt n,tuantl cac quy nhquytrinh: ATVSTP, mktongtncung: pthc
ph(im&cungcp y sut nchoCB-CNV.

Tinh tr ng céng nhan vi pm n i quy, quy trinh, quy nh nm 2023: Gim so vi n m
2022.

V 1&h v ¢ hanh chinh:
Duy tri vi c giam satcaém cé ky nhngi at bov vacacttr ng, K7 thu)t, vin hanh
h th ng camera giam sat ANTT, ghi hinh cac tng h p vi ph m lam Bfg ch ng x ly cac
viphmniquiquichlamvic.VickimANTTcaBov & ccithi nnénkhbng
X yratinh trng mttr m nao trong nm 2023. Cong tac PCCC tbhincha cttwin
con b nh$c nh* khdu kim traduy tubotrih th ng ng ng & binh cha chay.
T chclil cl ngBov chophthpvitinh hinhmi.
S ngay cong $1g ngtbtrong nm 2023 gim so vi n m 2022 (Do gim nh bién lao
ng).
Congtac ATL s ¢ v TNL  céac phanx ng khéng co xy ras ¢ nao.
Cong tac v sinh cong nghp  cduytrithchin& ara cac bin phap trit kh$c céc
s c vidtb d lo ib4do nguyén nhaBtv sinh may méc thi b kém, khéng tuan thth c
hi n Gng quy nh
anh giad chung: B ph n HCNS a hoan thanh tt vai trd ch cn ngnhimv 9% c giao
trong N m 2023, ni b tla nhdm CBNV hanh chinh va nhan,hot ngtuynd ng aoto
b sungcong nhédn tktqu tt

o t ng tai chinh va k toan.

Qu nlynghipv k toan:
Ki m soat cht ch@hu chi va thanh toan khéngwra tinhtrngn x u.
Qu n ly va th ng xuyén phan tich nguyén nhang gi m cac loi doanh thu, chi phi va c
bi nphap x ly k p th i.
Céc bao cao tai chinh va toan ludn tng th i h n, khéng c6 cac sai sottrg y u.

Qu nly v nvadongtin:
Tinh hinh tai chinh t, can i thu chi kp th i. Cac khon chiphil ng, n phitr.. ap

ngkpthiti n thanhtoan.

Qu nly va £p x p kho bai:
Qunlykhobéai aciti nvatthnsovinmtr cnhngwncnhoan thinvatheo dé
sat hn.

anh gia chung Phong TCKT & hoan thanh cac yéu @ nhi m v trong n m 2023 v ho t
ng tai chinh va k toan. Hoan thanh vai tro qun tr h th ng, ki m soat théng tin va than
m uvib may i uhanhsnxu tkinh doanh.

(@]
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anhgiacaHi ngquntr v hot ngc aBanGiam, ccbngty
Ban giam c luén séau sat$m chic tinh hinh t ch c hot ng chung ca céng ty 6ng nh t3ng b ph)n va
phan x ng.
T3ngcanb qunly wuth hintttrach nhim va tinh thn h p tac trong cac hé ngvi | i ich chung ca
cong ty, ton t2ng cac chinh sach qui clqui trinh lam vic, phat huy vai tro u tau éin d& b ph)n, tri n khai
va giam sat kim tra cac ha ng thu ¢ trach nhim ¢ phan coéng.
Trong cac hat ng, cha tBng ban bc, tham vn, tham mu trong Ban gidam c va gi a cac giam ctr ng
b phhnchcnng(co6 m r ng n cac nhén vién nong tkhi ¢ n thit), t3 6 phat huy ¢ vai trd va kh
nngcacanhan;cacchr ngvay nh cxemxétcanrtr c khiraquyt nh i uhanhnén c
cpd ivatuyt i as CBCNcolién quan ngtinhthc hin.
Trongt ch cth chin,th hins nng ng, nhybén, linh hot va sang to, chu nghién cu h2c i, bi t s
dngcacngunl ctitki mvahiuqu, bit Ucktkpthicackinh nghim.

Hi ngquntr anhgiacaon!| cvahiuqu hot ngc aBangidm cvacéac
Tr ngb ph ntrongtinh hinhkinht Th gi iva Vi t Nam trong n m 2023 v6 cung kho
kh nvabin ng.

Hi ngquntr nghBangiam cchitrngnh nghot ngsau aytrongnm 2024:

1. Tim ngu n théng tin nghién a1 4p dng cong nghs n p(m m i, ¢ bitla cac sn ph(m c6 tinh cnh
tranh cao mang nl inhuncaovacac e pnm ap ng cxuth thanthinh nv im6itr ng.

2. Th ngxuyén anh gia nhv cacsnphmch y u co6 nhnggiiphap, bin phap cngc céaclith
¢ nhtranh trong cac thr ng i c tiéu.

3. Ti ptcphattrincongty theo h ng cong nghip 4.0, Jptrungvao im ithitb snxut,c giivat

ng hbamts cbng o nth cbng, citi nh th ngd li uvathéngtinnib quainternet.

4. Ti ptcnangcaomg! cquntr vatinh chuyén nghp c a cac b phyn ch c n ng, xem ay la haiyu t
¢ nhtranh cbittronggiai onti.

5. caohnnatinhch ngcacactr ngb phn, trachnhimca®Bngcanb iuhanh ivit
ch c,hot ngvaktqu trong8Bnglhhv c,b phn cgiao; biud ngvakhenth ngkpthihn
na ng vién ng i cé thanh tich mang n hi u qu chung cho cong ty v&8ng Idh v c.

6. Kh$c picnhnghnch tnti(nhtlandngvn $tuynh nhnglplinhi$ul n)c acacb phn
chcnng,tiptcciti ncacgiiphapcithi nktqu tuy ndng aotocong nhan.

Cack hoch, nhh) ngcaHi ngquntr

N m 2024, tinh hinh ' giid baot ptcd-nbinpltctp, kho
I ng;tng tr ng kinht,th ngmi, ut toancutiptc xu
h ngchm1i. T ngtr ngkinht th giiti ptcgi mxung2,7%
nm 2024. ay la mttrong nhngmctngtr ng kinht th pnht
trong nhiu th)p k+. Cac nn kinht M7, Trung Quc va Nht B nchm
l'i,d im ctimnng; kinht chau Au nhiu kh nng ¢ r i vao tri
tr .

Theo ghinhnc a WB, nnkinht Vi t Nam ¥ connhng m m,s
ph'chic annkinht trong nm 2024 |la cha clfc ctn .

ADB cOng nhinnhnriro iv itri nv2ngkinht ¢ a Vit Nam vn
con cao. Cth,trongn c, cacvn co6 tinh h th ng trong gii ngan
vn ut cbngvanhngyukémmangtinhccucannkinht la
nguy ¢ chinhdntisuygimtngtr ng.
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Trong bic nhkinht th giivaVitNam trong nm 2024 phi thach thc v inhiuv n nghiém teng, hot
ng sn xu t kinh doanh ca congty 5phi im tv i muén van kho kim.

Tuy nhiénvinh nglith v nngl csnxutvakh nngtai chinh, kihnh nghmquntr vath ngtr ng, ang
comtl ngkhachhangtrupthngt ng i n nh,th nghiucacéngty ctingycungvicungvi
kh n ngcnhtranh cacongtytrénchaithtr ngni avaxutkh(ulanhngc s vathic Congty C
phnNhaTan iH ngtiptcphattrinbnvngtr cnhngbin ngkh6él ngvacnh tranh ngay cang
kh clit.

Trong n m 2024, H QT 3t ptrungvaomts hot ngsau ay nh,m nang cao Hnn a qui mé

vahiuqu hot ngc acodngty:

1) M r ngcacquan hvicac itac, tim cach gii thi uva h tr%cho Ban giam c tim ki m va
khai thac ¢' h ith tr ng,trong 6thiac ytipth mts snphmtimnng tht ngxut
kh u(Vi ak thut,viph néng nghip)

2) Chu tr ng n8m b& théng tin, caoquntr rirot nh ngbin ngcath tr ngvakhach
hang hnch ti ahly ncéngty.

3) C6nhng nhh ng,raquyt nhkpthiv ch tr" ng, chinhsachnhm mbochot ch c
vahot ngc acongtylubnhiuqu.

4) To iukintipcn,nghiencudpdngmts congngh phattrinsnphmm.i.

5) Tiptc ut im ivat ngthém cac loi mdy moc thitb snxutmi tngnngsut,sn
I %ng, cht1%ng s nph m,titki mlao ng, nguyén liuvan ngl%ng.

6) To iukincho aotonngl cquntr, i uhanh, chuyén mén nghip v, thic vy vi c phat
trin ing2k th a.

7) Phéathuy Hnn avaitrd c a Ban ki m soat trong giam sattch chot ngc acongty.

mboquanh ¢ o6ngtheoi ul,quich congtyvaqui nhc aphaplut.
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Hi ngquntr

1) Danh sach thanh vien HQT, 1 s h uc ph nt ingay 22/03/2024.

S 1%ng
Stt Thanh vien H QT gy 5 g I o Ghi Chi
= nhi m c phn —
bi uquyt
1 | BaPhm 1 Di-mH ng CTH QT | 22/05/2020 896,700 3.67%| Taib nhim
2 | Ong Phm Trung Cang PCTH QT | 22/05/2020| 3,223,220 13.19%| Taib nhim
3 | Ong Phm V n M& PCT.H QT | 22/05/2020 55,000 0.23%| Taib nhim
4 | C6Ton ThH ng Minh PCTH QT | 22/05/2020 704,000 2.88%| Taib nhim
5 | BaNguyn Th Thanh Loan | TivH QT | 22/05/2020 177,160 0.73%| Taib nhi m
6 | Ong Trn H u Vinh Th.H QT | 22/05/2020 7,000 0.03%| Taib nhi m
7 | BaPhm Th Tric Ngan Th.H QT | 22/05/2020 1,000 0.004%| Taib nhi m
8 | Ong Hynh Minh Vi t TiH QT | 22/05/2020 - - Taib nhim
9 | Ba Danh Thuy Oanh TivH QT | 26/04/2021 - M ib nhim
2) Tom®@ilylchc acacthanhvienHi  ngQu nTr:
BaPH M DI MH NG OngPH M TRUNG CANG BaAaTONTH H NG MINH
Ch TchHi ngQunTr Ph6 Ch tchH QT Ph6 CTH QT
Trinh : i h2c Chapman Ph6 TG & G Kinh Doanh.
Hoa K, nganh Tai chinh Trinh i H2c Kinh t . Trinh i h2c Kinh't .
Marketing. Sang Jp cong ty Tan i H ng 8 Lam vi ¢ ti phong kinh
01 nm lam chuyén vién n m 1978. doanh cong ty 3 nm

nghién cu th tr ng &
Phat trin khach hang Cty
Phat trin a c
Continental East
Developmen{Hoa K ).

01 nm chuyén vién Qun ly
R iro ngan hang ACB.

Tham gia va la Ch Tch
H QT coéng ty CP Nha
Tan i H ng 8 nm 2013

n nay.

T3 1993-2007: Ch tch kiém TG
cbéngty CP NhaTan iH ng.

La m t thanh vién sang p ngan hang
ACB, tham gia qun tr ACB t3 khi
thanh)p n 2007.

Thanh vién HQT Eximbank 3
2007-2013.

T3 2007-2013: Chtch H QT céng
tyCPNhaTan iH ng

Pho Ch tch H QT cbéng ty CP
Nh aTan iH ngnm 2017, TG
cong ty 8 25/01/2019.

1997.

Gidm ¢ kinh doanh
cong ty CP Nha Tan i

H ng 3 n m 2000.

Tham gia H QT coéng ty
CP Nha Tan i H ng

t3n m 2007 n nay.




OngPH MV NMBO BaNGUY NTH THANH OngTRCN HDU VINH
Ph6 CT.H QT-TG LOAN Thanh vien H QT
kiem G Nha may (congty con: Thanh vien H QT kiém Giam ¢ SX va gia cong.
Cong ty TNHH T H). kiem G Tai ehinh Trinh : ih2cKinht
Trinh - : Trung cp Hanh||  TAMM ST € Sngann TORT Lam vi ¢ ti phong k ho ch
chinh. 09 nmk toantng h p cong ty s nxutcon E[J 8 ngm 1999
Hot ng trong nganh bao hi T ng h pqL_bn 6 TPHCM. Gia Sg( yA v 3 '
nh aB 1983. Lam vi ¢ ti phong TCKT cong 2(')%? ¢ oA cong lysnm
. N tyvalaK todntr ng3 nm :
ggi’g TG Cong ty 8 1993- 1993, Tham gia H QT cong ty CP
' . " Nh a Tan i H ng 3 2007
Tham gia H QT coéng ty CP Tham gia H QT cong ty CP n nay.
Nh a Tan i H ng 8 2007 Nh aTan iH ngt3n m 2007
n nay. n nay
BaDANH THUY OANH OngHUENH MINH VI #T BaPH MTH TRUC NGAN
ThanhvienH QT Thanhvien H QT Thanh vien H QT
Trinh :  ih2cKinht . - Trinh : ih2c Kinh || - Trinh : ih2c K toan
2000-2005: KTTH Cobng ty doanh Quct . ki m toan.
TNHH Hao Quang. .+ 2011 - 2012 NV XNK || - 2008-2017: KTT cong ty
2006 —2015: KT Tr ng Cty cong ty Yicheng Logistics CPKD iH ng Thnh.
CP Xay D ng Hoang Ngan . Vi t Nam. . 2018 n nay: KTT cong ty
2016 n nay: Kinh Doanh . 2012-2013: NVKD Cty CP Gii phadp sang b
T do Muller Partner Vit Nam Mekong.
Tham gia H QT céng ty CP - 2014 n nay: TPKD || . Tham gia H QT cong ty CP
Nha Tan i Hng 8 XNK Cty CP Eastwood Nha Tan i Hng 8
05/2021 n nay. Energy. 22/05/2020 n nay.
- Tham gia H QT cbng ty
5 CP NhaTan i HnNngd
t3 22/05/2020 n nay.




3) CactiubanthucH i ngquntr:
H QT cbng ty khéng c6 tu ban.

4) Hot ngcaHi ngquntr

H QT hot ng ungtheoi ul cobngty, Jp trung vao cacghh v c:th chinnghquyt H C
2023, chin| ¢ kinh doanh, chtiéu k ho ch n m 2023, anh gia tinh hinh kqu hot ng céngty
n m 2023 va xac nh nh ng nhim Vv tr2ng tam trong cac qui m 2023.
Ch tchH QT & ynhimchoph6ChTch i uhanhRat ngcaH QT ungtheoi ul, qui
ch,cacmctiéuch ngtrinh & ¢ H C vaH QTquyt nh.
Céac thanh vién cl)ptrong H QT (c(ng nh t t ¢ cac thanh vien HQT va BKS) u  c chia ¢
y kpthicécthéngtin nib ; sdu sat $m v ng tinh hinh; phat huy vai trd ¥ n, tham gia trong
h2ach nh, quyt nhcéaccacchtr ngk hochvagiamsatcaat ngcacodngty,thhin vy
vai tro va trach nhim dng theo i ul congty.
H QT &t chcthanhcdong ihi ngc 6ngth ngnién nm 2023 vao ngay 25/04/2028ing
theo Iyt phap vai ul congty.
H QT &tri nkhainghquyt H C ,fyjptrungvaomts h ngnic:
Nh)n nh,d bao, anhgiava nhh nghot ngcong ty trongd3ng qui, thang.
Quyt nhchtr ngs dngngoit,thay i ut thém may mécthtb snxut citin
ch | ng sn phim, tng nng sutlao ng, duy tri h th ng gia cdbng, nh m c t n kho
nguyén yt li u, chinh sach tai chinhiv im ts ¢ s gia cong da trén kh n ng tai chinh ca
cong ty nf¥m hltr phattrinvatichth nn amiquanh h p tac gi a hai bén.
Quy t nh chinh sach va ch khen th ng nfm khuy n khich hiu qu lam vi ¢ va tl8a nhn
thanh tich ca can b nhan vién va céng nhan.
Th chin y cacqui nhv baocao ncacc quan tlim quy n.
Hi ngquntrluénluén ng hanh cung v cac hot ng Cong ty nh bam sat tinh hinh B xu t
kinh doanh qua cac buh2p anh gia hang thang va hang qua®an Giam c¢, aranhng anh
gia,d bdo, nhh ng,dptrungldnh ovagiamsattoandit ch chot ngcacongty.

Caccuchphi ngquntr trongn m2023:

S, bu i hFp Ly do
ThanhviéenH QT Ch c Danh H QT tham d T?1$ khéndg tham
1 BaPhm 1 Di-mH ng CT.H QT 07/07 100%
2 |Ong Phm Trung Cang PCT. HQT 07/07 100%
3 Ong Phm V n M&o PCT.H QT 07/07 100%
4 C6 Tén ThH ng Minh PCT.H QT 07/07 100%
5 Ba Nguyn Th Thanh Loan Th.HQT 07/07 100%
6 |OngTrnH uVinh TNV.H QT 07/07 100%
7 Ba Phm Th Trdc Ngan Tiv.H QT 07/07 100%
8 Ong Hynh Minh Vi t Th.H QT 07/07 100%
9 Ba Danh Thiy Oanh TN.HQT 07/07 100%
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Cacnghquytc aH QT th chi ntrongn m 2023

H QT tri n khai nghiém tlc cac nglquy t, qua trinh thc hincé s phih p v iban kim soat va
sau sat $m v ng tinh hinht ch c hot ngcab may i uhanh va ca cac®h v c ch ¢ nng,
khéngcé gibtth ngxyra.
5) Hot ngcathanhviénHi ngquntr cl p(c603thanhvien HQT cl p).
Khong tham giavao ht ng i u hanh.
Thamgia y vanéuY kin tham gia biu quy t, trong cac cuc i2p H QT, gép y kin vao cac
hot ngcaH QTvacacodngty, gopyvaocacwbncaH QT.
6) Cacthanhvién H QT tham gia aot ov qu ntr cdng ty theo qui nh.
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Ban Ki*m soéat

1. Danh sach Thanh vién va @ Ban Ki m Soat (BKS) va%l s h uc phn:

OngLAM NGUY N QU C NGHG\

Ngay &t S 1%ngcps T$l %s
Stt Thanh vién BKS Chcv [khong con | h ucpco h ucp co
la thanh vién quy nbi u quy n bi u
BKS quy t quy t
1 | Ong Lam Nguyn Qu c Ngha Tr ng ban 22/05/202! 2.050 0.10%
2 | B4 ao Thanh Tuyn Thanh vién 01/12/202 33.600 0.16%
3 | Ong nguyn Khanh Luan Thanh vién 26/04/202. 0 0%
4 | BaLé ThMinh Tri Thanh vién 22/05/202! 0 0%
Tom & ly | ch Ban Ki m Soét
BALE TH MINH TRI

Tr ng Ban Ki m Soat
Trinh  :Th c 8nganh TCKT.
Lam vi ¢ ti phong TCKT cbng
ty t3 n m 1999.
K toan tr ng céng ty TNHH
T T t32006.
Tham gia Ban kim soat 83 n m
2007.

Trinh

OngNGUY N KHANH LUAN
Thanh vién Ban ki m soat
:C. nhan kinh t

ih2cCnTh.
Lam vic ti Cty CP Gii
Phap sang To Mé Kéng
Thanh vién Ban kin soat
t3 Thang 04/2023 n nay.

Thanh vién Ban ki m soat
Trinh : Cao 6ng TCKT.
LamvicticongtyB8nm
2004, ph trach v k toan
tnghp

Thanh vién Ban kim soéat 3
04/20109.

2. Cac hot ngc aBan ki m soat trong nm 2023.
a. Cacbuih pviH QT:
Stt Thanh vien H QT Ch cv S buihp TS| Ly do khang tham d
tham d

1 | Ong Lam Nguyn Qu ¢ Ngh& Tr ngban 06/07 86% B)nvi c gia inh
2 | Ba ao Thanh Tuyn Thanh vién 03/07 43% T3 nhi m 1/12/2022
3 | Ong Nguyn Khanh luan Thanh vién 04/07 57%| B nhi m 26/04/2023
4 | BaLé Th Minh Tri Thanh vién 07/07 100%

Trong nm 2023, BKS & ¢ céacthanhviéntham giay 07 buih2pv icacthanhviénaH QT, bao
g m dng LA&m Nguyn Qu ¢ Ngt8a - Tr  ng ban, Ba ao Thanh Tuyn, Ong Nguyn Khanh Luan va ba Lé
Th Minh Tri - Thanh vién.

Ktqu cacbuih pviH QT:

H QT &chp hanh, tuanthcacquy nhcaphaplit, i ul c acCty.

H QT athcthicac quyt nhcanm 2023 va cong bthéng tin theo cac quynh c a lu)t ch ng
khoan va cac \n b n phap I}t co lién quan..

BKS & xutval ackncongty kimtoan c l)p. Cac bao céo tai chinh ban nién vanan a
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¢ ki m toan bi céng ty ki m toan A&C.

b. Cacbuih pviBG :

Ban kimsoat & ¢ m itham giacac bu h2pv iBangiam c (BG ) bao cao tinh hinh kin soat
va aracac xut, khuynnghchoBG .Nhngbuih2pnay c¢t chc nhk hangthang trong
n m 2023.

Ktqu caccuch pviBG

Ban ki m soat & trinh bay cac k qu ki m tra, anh gia tinh hinh tai chinh, inb va hot ngca
doanh nghip iv iBG .

BKS theo d6i va anh giahot ngcaBG , mbocacquyt nhvahanh ngcaBG Ung
theo mc tiéu va chin| ¢ c a céng ty. BKS giam sat \6 th ¢ hi n cac chinh sach, quy trinh va quy
nh c acéngty bi BG .
Ban kim soatcung tro luynv iBG v nhngvn ,khdkhn trong qua trinh kin soat va ara
cac gii phap, xutnhm nangcaochil ngki msoatva mb o hiuqu kinh doanh ca doanh
nghi p.
c. Hot nggidmsatcaBKS ivic 0ng:

BKS theoddicacha ngcac 6ng, mbocacquynvaliichcac o6ngvathchin dang
theo quy nh ¢ a phap )it va cac quy nh c a cong ty.

Ki m tra bao cao tai chinBrig quy, xem xét tinh Ip ly, h p phap cac qui trinh, quicimib c a
cong ty

Ki m tra va anh gia cac bao céo tai chinh,xu t cac bin phap ci thi nhot ngc acéngty,
thbngquadé mbos minh bchvatrungthc c acac hot ngsn xu tkinh doanh ca cong ty
v icacc 0ong.

d. anhgia bao cao'sk t, bdo cao tai chinh tr ¢ va sau kim toan:

Béo cao tai chinh trc khi ¢ ki mtoan ath hi n qua trinh)ip bao céo tai chinh @ doanh nghp
y vakpth ivakhéng co sai s6tang y u so v i bao cao sau khi kin toan.

Bao cdo tai chinh sau khi c ki mtodn & ¢ anhgiatinh dng $n, trungthcvahplybi n
v ki mtoan cl)pla Coéngty TNHH Kim toan A&C.
Ban ki m soat & anh giatinh y , chinh xac, trung tkc ¢ a théng tin trong bao céo, xamh cac
vn cngiiquyt aracackhuy nghvakinnghphuhpchoBangiam cvaHi ngqun
tr.

e. anhgiachung hot ngc aBKS:

BKS & mbohiuqu trongvicth chinnhimyv ki msoat, m b otinhchinh xacva tincy
¢ athoéng tin tai chinh.

BKS & cl)ptrong qua trinh thc hi n nhim v c a Ban kim soat.

BKS anh gidcao HQTvaBG Cty, ato i ukinthdynl i BKS hoan thanh nhinv .

3. Cac giao dch, thu lao va cac khon 1%ich ¢ a BKS:

Congty athchinvictr thulaochoBKStheontchida ¢ ihi ngc o6ngth ngnién
n m 2023 théng qua.

Khéng c6 Giaodh c phiucac o6ngnib .

Khéngco6 Hp nghocgiaodchvic o6ngnib .

>

K' ho chhot ngc aBan ki*fm soat 2m 2024
a. Tham giatheo nh k hang thang vvi cth c hi ncac hot ng giam sat va km trati cac phong ban,
nv trong céng ty m b o tuan th cac quy nh phap I)it va cac quy trinhnb ¢ acong ty.

b. Tham gia theo nh k hang quy cacce hi2pv iH QT vaBangiam ¢ banbc, anhgia hot ng

kinh doanh cacongty, aranhng xut, ki nnghnhmcithi nhot ng,tngc ngs minhbch
va tranh riro
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c. T ch c xem xét va kim tra cac bao cao tai chinh thang, quy, 06 thang vam ¢ a céng ty mbo
tinh chinh xac va minh bh.

d. Ki mtravicth chincéngb théngtin ncacc 6éngvanha ut theo Ung quy nh.
Th ¢ hi n cac cong tac khac.

[ll.  Céc giao dch, thu lao va cac khonl.iichcaH i ngqu ntr, Ban giam
, Cva Ban kirm soat.

1) Céngty ath chinvictr thulaochoH QT vaBKStheomcchi & %c ihi ng
c oOngth ngniénn m 2023 thdong qua.

S tinthulao N m

Stt H vaTén Ch c Danh 2023 (vn) Ghi Chua
Hi ngquntr
1 |BaPhm 1 Di-mH ng CT.H QT 75,000,000
2 | Ong Phm Trung Cang PCT. HQT 75,000,000
3 | Ong Phm V n M& PCT.H QT 75,000,000
4 | COTON ThH ng Minh PCT.H QT 75,000,000
5 | BaNguyn Th Thanh Loan TVHQT 75,000,000
6 | Ong Trn H u Vinh Tiv.H QT 75,000,000
7 | BaPhm Th Trdc Ngan TiV.HQT 75,000,000
8 | Ong Hynh Minh Vi t TN.H QT 75,000,000
9 | Ba Danh Thiy Oanh Th.HQT 75,000,000
Ban Ki m Soat
1 | LAm Nguyn Qu c Nght&a Tr ng BKS 75,000,000
2 | Nguy-n Khanh Luan Thanh Vién BKS 30500
3 | L Th Minh Tri Thanh Vién BKS 62,500000
4 ao Thanh Tuyn Thanh Vién BKS 25,000,000
T ngC ng 875,000,000

Giaodchc phiucac é6ngnib vac o6ngl n:

Trongnm 2023,C 6nglnTr ngThL aban1.247.740 ngay 05/12/2023, khéng con ladag | n
2) H% nghocgiaodchvic oOngnib:

Khéng c6 giao a¢th trong nm 2023.

3) Vi cth chincacquy nhv qu ntr congty:

a) H QTvaBG Cty athchin Gngva y cacquy nhv quntr Cty.
b) Céac biénbn, quyt nh,nghquytdoH QT cl)p uUngtheo quy nh,thucth(mquync a
H QT,phuhpviquy nhcaphapliitva i ul c acongty.
c) H QT phan cbng ngi duy tri quan hv i S Giao dch ch ng khoan, th ng xuyén trao i
thong tin va tham wn khi cn thit, ¢ ng itham d cac cuc h2p va cac khdéa2c, th c hin
angva ch bdocdo nS GDCK TPHCM va UBCKNN.

Ph nVI. BAO CAO TAI CHINH H / P NH&T 2023.
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